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MILITARY PROBLZM

The significant role of armor on either the nuclear or the conventional battlefield
requires that U.S. Ammor units maintain high levels of quality and quantity in tactical
training. Yet each Armor commander who is responsible for conuucting this training is
fared with many Jdifficulties. Snme problems are well knewn, and he encounters them
daily; other difficulties not yet generally recognized might become critival in the event of
mobilization. Mor=nver, mose effective solutions to present problems and better meuns of
mmproving ool training must always be sought.

Aware of the need for more information on these problem areas, United Statcs Conti-
nental Army Command (USCONARC) established a research requiremest for the <valuation
and improvement of armor tacticai training. The present study, a survey of military opinion
and experience with regard to general and specific aspects of tactical troining of armor
units, constitutes the first step in the research. Subsequent phases of Task UNIT research
are being concentrated on increasing the tactical proficiency of the tank platoon, as the
basic fighting group in the Armor combat organization,

RESEARCH PROBLEM

Objectives of this study were to obtain military judgments as tc armo: tactical
training requirements necessary to ensure combat proficiency, and to identify thedifficul-
ties that are preventing the attainment of maximum training effectiveness. It was thought
that an Army-wide survey of training problems and of the matetiel and personnel resources
that are available would (1) lead to a more precise definition of the requirements fo:
training the tank platoon, {2) show th~ steps necessary for improving the quality and
increasing the amount of tactical training, and (3) furnish information about tactical
training that would be useful in mobilization planning.

PROCEDURES

After a survey of the amor literature, a list of 71 questions was constructed {..
use in interviewing battalion commanders with armor training responsibitities. The list
contained questions on eight general problem areuas: amor unit training practices, proce-
dures, and problems; platecn leader training requirements; tank commander traimng
requirements; tank crew training requirements; the training programs for Armor; A:my
training tests, maneuvers, an.. tactical exercises; tactical and mobilization traimng
requirements; new equipment. .ateriel, and tactics.

All tank units organic to armored and infantry divisions, armor groups, anu armored
cavalry regiments except thrse battalions in the Pacific Theuter, four in the Conunental
United States {CONUS), and one on duty in Lebanon wete included in the survey. Using
the list of questions cs a basis for the interview discucsion, research personnel iape-
recorded interviews with 40 -ttolion commanders (or designated representaive) from
38 armor units in Europe and the United States (August 558 through March 1935), Of the
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Armor units surveyed, 22 were units of the Seven.n United States Ammy in Germany, in
combat-ready status, and 16 were CONUS units in various stages »f training.

FINDINGS

Among the facts and opinions disclosed by the survey of military commanders, iu
each of tae eight nrzlum areas, were the following:
(1) Armor Unit Training Practices, Procedures, and Problems

(V) {a) In most armor units with an crmor training mission, the training iuis-
sion is often overshadowed by nontraining missions.

(V) (b) Inclusion of mandatory noncombat subjects in unit training programs
interferes to some extent with completion of tactical training,

(U) (c) Priorities are not clearly established by higher headquarters for the
duties, assignments, and training activities of the units. The tactical treining mission is
therefore trequently delayed or interrupted, and combat proficiency is adv :sly affected.

{€) (d) Of the 40 commanders interviewed, 75 per cent said ti.2ir units were
not combat ready. In the 22 units in combat-ready status (Seventh Arnny). over 0 percent
of the commanders said they were not combat ready. Additional personnei or ihe availa-
rility of assigned personnel, tactical training, and gunnery training were mos: freq.ently
cited as the elements needed before combat readiness could be achieved.

(V) (e) Almost all the Seventh Army units surveyed were short of platoon
leaders, High personnel turnover creates additional training hardships.
(V) (2) Platoon Leader Training Requirements. Most of the commanders said

that platoon leader replacements have not been adequately irained before joining the units,
and stressed the fact that junior officers need more tactical and field experience.

(V) (3) Tank Commander Training Requirements. Although one third of the
commanders regarded their tank commanders and platoon sergeants as fully trained and
combat ready, twe thirds said they had tco many inexperienced NCO'’s, or NCO's trans-
ferred {rom uther Army branches without any training in armor.,

(4) Tank C-+~ Training Requirements

(V) (a) Eaignty-:sive per cent of the 40 commanders favored an :ncrecse in the
unount of formal crew traiming, and many suggested greater use of tank crew proficiency
exercises as the primary training technique.

(C) (b) Of the 23 Seventh Airy commanders, 65 per cent said their i s
were not wall trained o~ combat :eudy; more than holf of the 17 CONUS commanders .t
the same thing., Moreover, of tha .4 commarders who had received crew replacemenis
within the last year, almost 6 per cent said they were not satisfied with the previous
training of these mer Unsotisfactery levels of tank knowledge and of gunnery proficiency
were the deficiencies most frequently cited,

(V) (5} The Training Programs for Armo:

(a) One {ourth of the commanders expressed dizsatisiacuon with the train
ing programs and s~ *at major i~ .ovements are needed. 1 ie recomamendations included
increasing field training, platzun level exercisas, and gunnery traming.
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(b) All the commanders interviawed in the five armored cavalry regiments
emphasized the need for increasing and formalizing the training of officers and NCO's
in reconnaissance operations.

(6) Army Training Tests, Maneuvers, and Tactical Exercis:s

() Minetv per cenrt of the commanders said there are not enough tactical
exescises or maneuvers to train personnel adequately,

() Many commanders said that present Army training tests are ot ade-
quate for ieir needs, and recommended major revisions—especially with regard to admin-
istration, scoring, and evaluation. Most frequently cited were three defects: The tesio
do not (1) truly evaluate combat-readiness status, (2) truly evaluate the ef"ztency and
proficiency of the commanders, and (3) furnish the information on which specific improve-
ments-would have to be based.’

(7) Mobilization Training. Some commanders expressed concern, in the event
of mobilization, about (a) training cf armor specialists and maintenance personnel, (b) an
adequate supply of trained NCO’s and officers, and (¢) availabili'y ~f training oreas and
gunnery ranges,

(8) New Equipment, Materiel, and Tactics

(a) Virtually all the commanders said that technical and riechanical aids
on the existing tanks are being overemphasized.

(b) Among tactical wedaknesses cited by some commanders wex (i) ple-
toon, company, and battalion movements, (2) combat tactics, (3) night operations, and
(4) terrain appreciation.

CONCLUSIONS

Results of the survey indicate a need for increasing the amount of armor tactical
training and improving its quality, These results in general confirn the military opinion
{which led to this study) that amor tuctical training was in need of improvement.

In specific problem areas the survey also confirms, as militory trawring authorities
had expected, that armor units find it very difficult to increase and improve tactical train'r~
because of shortages of training areas and unnery ranges, personnel problems, and cuu-
fhicting missions. Since increase of acreage and personne] ond reduction in the number of
assigned missions would present complex problems, particuiar attention needs to be given
to the fillest possible development of all other merms of achieving tactical vroficiency.

From the many suvggestinns made by various comwanders interviewed for improve-
ment of urit traiming, the following are among those that appear to merit particular con-
sideration by Armor training and/or operational personnel:

(1) Armor Unit Trawning Practices, Procedures, and Problems
(a) Reduce the number of ncnessential subjects imposed on the units,
and decrease activities not related to combat,
(b) Establish ~!2ar and firm prionties f:t each mission in rela‘ion to the
other missions assigned to <@ uiit, with the grectest emphasis on those that « ssist in
achieving combat profrciency.




(2) Platoon Leader Training Requirements
(a) Revise the training of platoon leaders to include more field training,
both at the Armor School and in the unit; and emphasize specific job knowledge and
practical work at the platoon level.

(b) Increase the cmount of officer training o1 the individual tank and in
the individual tank crew jobs, both at the Ammor School and in the unit. As the platoou
leader populatio. « ~2z.sts largely of reserve (rather than career) officers, it 1s suggested
that such a job-oriented approoch would not only better equip such officers for present
duty with a line unit, but also better prepare them to resume duties in the event
of mobilization.

(3) Tank Commander Training Requiiements. Increase the quantity and
improve the quality of Armor NCO training, particularly for tank commanders. NCO’s
transferred to Armor from other Army branches, in the attempt to solve the present and
growing shortage of NCO'’s in Ammor, should not be assigned to armor units before being
trained in ammor skills.

(4) Tank Crew Training Requirements. Increase the amount sf formal tank
crew training and platoon field-training exercises for crew members. Cstablish, wherever
it is possible, live-fire and dry-fire proficiency courses as an essential means of increas-
ing crew combat skill. While limitations in area prevent construction of live-fire courses
at many posts, most posts can support dry-fire courses.

(S) The Training Programs for Armor. For service with armor recannaissance
units, increase and formalize the reconnaissance training of both NCO’s and platoon
leaders. The job requirements for a reconnaissance platoon or company differ markedly
from those for the conventional tank platoon or company. Recognition of this fact has
resulted ‘n the recent introduction of a basic officers’ reconnaissance course at Seventh
Army’s Combined Arms Training Center. Training Center personnel and reconnaissance
officers have also urged that such training be increased at all levels.

(6) Army Training Tests, Mancuvers, and Tactical Exercises

(a) Increase the number of nonfiring tactical exercises for small unmits,
Even though suitcble terrain is at a premium, nonfiring exercises could be conducted
at most units in CONUS.

(b) Improve trarming tests for armor and make them more comprehensive
and more objective, Especially needed are improvements ia the ways the tests upe
cdimnistered, scored, and used by higher headquarters for evaluative purposes.

(c) In tactical trairing, increase the number of exercises against aggressor
forces and supetior nunbers, In suca exercises, increase the number of incidents simulat-
ing those likely to occur in comuat, including unexpected casualties, surprise attacks,
and the use of mines, and of nuclear and biological weapons—techuiques which at pr.sent
are employed only infrequently and without much realism.

(7Y Mokilization Troop Tests. Previde a means of obtaining more definitive
infermation about the mobilization capabilities of armor urits, by carrying out one o
more mobilization troop tests wit! sel~cted amor units, S.ch tesis could be conzucted
by selecting CONUS battalicns with low deploymeat prioritiss, bringing these units up to
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full strength, and administering an accelerated mobilization training progiam to tuem.
At the end of this accelerated training, the combat readiness of these units shculd be
carefully evaluated by giving them comprehensive and objective tests (as indicated in
Par. 6b on p. vi).

(8) New Equipment, Materiel, and Tactics

{a) Davelop techniques and devices for simulating combat, in giving
tactical training and in teaching tactical concepts and principles! Such simulation
techniques, it 1s pointed ont, would be particularly useful to reserve-cumponent wnits,
which are e~y z.14!ly restricted by limitations of time, terrain, and equipmen..

(b) Train armor units to fight more effectively at night, (e.q., increass
the amount and improve the types of night tacticul training actually performed at the
platoon level); determine the capability of armor units to satisfy current and proposed
night operations doctrine.

(V) RECOMMENDATION

It is recommended that personnel with responsibility for Armo. unit training and
operations consider the opinions and suggestions advanced by field commanders in this
survey, in exploring avenues for improving the tactical training of Armor uniic.

YSuch work has been done at the Armor Human Research Unit, where a battlefield si. ulator
for platoon level operations has hes ~ completed and evaluated,

vii
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A SURVEY OF PROBLEMS IN THE
TACTICAL TRAINING OF ARMOR UNITS (U)




(1)

BACKGROUND

Two major objectives embodied in the present military policy of
the United States Army are, first, to prevent the outbreak of war, and
second, if that fails, to win any war that may occur, Deterrence is, of
course, the primary objective, but it can be effective only if the Army’s
strength is adequate.1

Since World War I, th» United States has lagged behind the Soviet”
Union in producing new armor weapons, The T54, a Ruvsian 100-mm
medium guv i.nk with a Diesel propulsion system, has beea in produc-
tion since 1949 and 18 superior to our M48 medium tank in both armc-
ment and range of operations. A new Russian heavy tank superior to the
World War II JS3, and a new Russian amphibious tank iiave aiso been
developed and are now operational. It is probable that, in field opera~-
tions, Soviet forces would rely heavily on armor (tanks and self-propelled
assault guns).?

Though war in Western Europe could be either limited or general,
conventional or nuclear, the conventional forces of Sev: ..h Army would
be called upon to repel any attack. Armor would undouutedly be used
extensively in such an enemy attack, If United States Arwrur istodefeat
any armored attack, it must do one of four things: (1) ourrumber the
enemy in tanks and tank crews; (2) outshoot them in terms of accuracy,
range, and volume of firepower; (3) outmaneuver tkem in terms of speed,
range, and tactical agility; or (4) outfight them by making maximal use
of our existing forces. United States Armor is now outnumbered, both
in operational tanks and in trained tank crews. The tanks of the potea-
tial enemy are equal or superior to our tanks in firepower, range of
operations, and maneuverability. Therefore, under existing conditions
of preparedness, to defeat the forces of the potential enemy United States
Armor would have to outfight them.

To outfight an enemy it is not enough for our armor units to be well
trained and combat ready; they must be superior to the enemy in these
respects.’ Thus, both the quality and quantity of tactical training in
TOE Armor units, and the degree of their combat readiness, are of
utmost importance.

United States Continental Army Command recently estimated
that, with experienced cadres and adequate training facilities, training
a fully equipped armoreu division to the level of tactical proficiency

1See References 3 and 8 (Chapter 10) for discussion.

IReference 53. Marshall Zukov recently criticized Russian troop leaders for not moving
more aggrs.sively and for not showing more initiative, saying that “Russian armor could be on the
English Channel in forty-eight hours in case of war.” (Refercace 3, p 193.)

*Reference 15.




that will justify the risk of deploying it in combat regui~zs o minimum
of seven months—if fillers are trained whea tlwy join ‘he divisio1. If
fillers are not trained, the period will be at least 10 ruonths.! These
estimates represent only minimums acceptable in emergency, not
desirable minimums to be spent in producing a division that is ready
for deployment.

In a division that is ready not merely for deployment but for com-
bat as well, every crewman must be fully trained to respond correctl-
to the many variables of combat; every crew, platoon, corapany, and
battalion must be ready to oppose the team efforts of enemy units to
utmost effect. In World War II, Rommel’'s panzer divisions clearly
demonstrated that excellent training and ample materiel, ccupled with
effective vrgarization and tactical doctrine, are extremely difficult
to defeat.*

Tactical ira.ning requires considerable time if the armor unit is
to attain a .av ofactory state of combat readiness. Moreover, many
factors seriously hamper the effectiveness of tactical training—for
example, recurring shortages in perscnnel and materiel, rapid tv -nover
of men in key MOS's, and such necessary activities as replacement
training and rotation to oversea assignments.

One of the greatest obstacles to attaining combat readiness is the
fact that only eight military posts in the United States meet the acreage
requirements that are felt to be desirable for training an ~mored divi-
sion. Only four—Fort Hood, Tex.; Fort Stewart, Fla,; Camp iri'in, Calif.;
Fort Knox, Ky,—are suitable for such training.a Of these four, only
Fort Hood is considered completely satisfactory for traimug armor
nnits iarger than a battalion, The facilities for armor training at
Fort Stewart are limited by swamp land, Camp Irwin has faciliiies fcr
training only in the desert, and the training at Fort Knox is limited by
other migsions. Yet, as USCONARC has stressed,

At a time when tactical doctrine is undergoing the
most radical change in history, it is imperative that
our units be given constant practice in tying new tac-
tics and troop-leading procedures to actual terrain
under realistic conditions of time and space, ...
Young officers must be provided with practical field
experience if they are to develop the self-reliance,
decision-making faculty and tactical know-how nec-
essary tc cope with their vast increase in command
responsibility. They cannot acquire this troop-leading
competence in classrooms or on the driil field of small
Army posts, Tney must be given dJaily opporiwunities
to work realistical’y with men, weapons and terrain.

'USCONARC. Lead Time for Combat Readiness (ATTNG-SCH 370.2/34), HQ USCUNARC,
Fort Monroc, 3! July 1958. Background information, Headquarters, United Siates Contineatal
Army Command, for Secretary of the Army Wilber M Brucker.

*Reference 9.

SUSCONARC, op. cit.

*lbid.




(U)

Recognizing the problems involved in tactical trairing 10r armor,
and the need for increasing the deployment r: sapility &3 combat readi-
ness of the units, USCONARC established a research requirement for
the evaluation and improvemen: of armor tactical training and requested
that the U.S. Army Armor Human R2gearch Unit conduct the rosearch,
The research will be concentrated upc ‘% tr .ining of the basic fighting
unit of armor —the tank platoon.!

OBJECTIVE OF THIS STUDY

As a first step toward improvement of training to make the tank
platoon mnre effective in combat, research personnel at the Armor Unit
began oy trying to determince the requirements for, and the problems ui,
tactical training for armor.

To obinir: iuformation on present and future needs with regard to
training for combat, plans were made for a comprehensive, Army-wide
survey of (1) materiel and personnel resources that are available to
Armor, (2) the training status of all active Armor TOE units, and
(3) present and future training probiems of these units. The specific
objectives of this survey were to (1) determine the problems of armor
tactical training, (2) find ways and means to improve the quality a~d
increase the quantity of tactical training, and (3) obtsin additiona:
information on tactical proficiency which would be use o1 1n mobi-
lization planning.

METHOD

General Approach

First, armor training literature was studied to determine what
types of questions would be most appropriate for use in the survey.
Included were (1) the field :nanuals and training circulars that deal with
tactical training of the tank company and tank platoon; (2) combat liter-
ature that recounts experiences of tank company and tank platoonleaders
in World War II and Korea; (3) more recent literature about tank platoon
tactics on the nuclear battlefield; and (4) lesson plans and training
literature that the Armor School use«s tuv instruct platoon and company
officers in tactical principles and procedures. A selected bibliography
of the armor literature used is included in this report.

Research personnel then constructed a list of 71 questions for use
in interviewing battalion commanders concerning armor unit training
activities under their supervision. The questions, some general and
some specific in nature, covered eight topics: armor unit training prac-
tices, procedures, and problems; platoon leader iraining requirements;
tank commander training requirements; tank crew training requirements;

*Work Program for Fiscal Y r 1959, Human Resources Iesearch Office, Washington,
June 1958.
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the training programs for Armor; Army training tesis, maneuvers, and
tactical exercises; tactical and mobilization training; new equipment,
materiel, and tactics.

The interviews were planned to elicit a maximum amount of infor-
mation about each training practice or r~ohlem and to obtain as many
new ideas and suggestions for improvement =. possible, Most questions
that required a simple yes or no answer were supplemented by specific
questions in an attempt to obtain the reasons for the commander’:
opinions. In addition, as the discussions developed during the interviews
further questions were asked as nceded to clarify and develop the ideas
being expressed by the commander.!

The research team visited most of the TOE Armor units in
Europe and the United Svates during the period August 1948 through
March 1959 te conduct the survey.? Each battalion commander, or his
representaiiva, vas asked to give as complete an answer as possible
to each of the 71 questions. Every interview was recorded on tape to
increase the accuracy of the report and to facilitate recording ihe
answers, This procedure also saved interview time, preserved .nfor-
mality, and provided a permanent record. To increase both the validity
and reliability of the answers obtained, the anonymity of the commander
was guaranteed. Each interview toock from two and one half to three
hours. Before the interview, each commander was asked to complete
an information form covering rank, military background, ' experience
in armor; he was given a copy of the questionnaire, and had at least
24 hours in which to read the quesiions and think about the arswers he
would give in the interview, The research staff believes tha! such
procedures not only increased the amount of information obtained, hut
also heightened its validity.

Population and Sampling

All except six of the tank units organic to armored and infantry
divisions, armor groups, and armored cavalry regiments were visited
for the survey.a The total number of units visited was 40; however,
because of operational conflicts, data were not gathered at two of these
units.* Of the 38 armor units represented in the survey, 22 were
combat-ready units of the Seventh U.S, Army in Germany and 16 were

'The list of questions whick served as the basis for the interviews is shown 1n Appendix A.

Data also were gathered fcr a supplementary survey ou problems and needs in the training
of platoon leaders. Results of this survey are reported in HumRRO Technical Report 69 The
Determination of Combat Job Require nents for T'ank Platoon Leader and Tank Platoon Sergeant,
by Eugene G. Roach and Robert A. Baker, March 1961.

’The exceptions were: 2d Med Tk Bn and 3d Med Tk Bn, 40th Armor (Korea); 3d Me¢ Tk Bn,
69th Armor (Hawaii); 1st Med Tk Bn, 34th Armor (Fort Lewis); 2d Med Tk Bn, 69%th Armor (Fort
Benning); 3d Med Tk Bn, 35th Armor (Lebanan).

‘lst Br, 6th Armored Cavalry Regiment, Fort Knox; 3d Bn, 3d Armored Cavalry Regiment,
Fort Meade.
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TOE CONUS reserve units which had STRAF desismu.icns from

Class 1 through Class 8. These units weirc.

1st

2d

3d

4th

2d

3d

6th

11th

14th

1st

2d

3d

8ih

Parent Organization und Battalion

Armored Division

1st Med Tk Bn, 1lst Cav

1st Med Tk Bn, 13th Cav
Armored Division

1st Med Tk Bn, 66th Armor
1st Med Tk Bn, 67th Armor
2d Med Tk Bn, 35th Armor
2d Med Tk Bn, 37th Armor
Armnred Division

1gt Med Tk Bn, 32d Armor
18t Med Tk Bn, 33d Armor
2d Med Tk Bn, 1st Cav

2d Med Tk Bn, 13th Cav
Armored Division

1st Med Tk Bn, 35th Armor
1st Med Tk Bn, 37th Armor
2d Med Tk Bn, 66th Armor
2d Med Tk Bn, 67th Armor
Armored Cavalry Regiment
1st Bn

2d Bn

3d Bn

Armored Cavalry Regiment
1st Bn

2d Bn

Armored Cavalry Regiment
2d Bn

3d Bn

Armored Cavalry Regiment
1st Bn

2d Bn

3d Bn

Armored Cavalry Regiment
1st Bn

2d Bn

3d Bn

Infantry Division

1st Med Tk Bn, 69th Armor
Infantry Division

3d Med 1k Bn, 66th Armor
Infantry Division

1st Med Tk Bn, 68th Armor
Infantry Division

?d Med Tk Bn, 68th Armor
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Location

Fort Hood
Fort Hood

Fort Hood
Fort Hood
Fort Hood
Fort Hood

Germany
Germany
Germany
Germany

Germany
Germany
Germany
Germany

Germany
Gerrnany
Germany

Fort Meade
Fort Meade

Fort Knox
Fort Knox

Germany
Germany
Germany
Germany
Germany
Germany
Fort Riley
Fort Benning

Germany

Germany
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Parent Organization ond Battalion L vertion

9th Infantry Division

3d Med Tk Bn, 68th Armor Fort Carson
24th Infantry Division
3d Med Tk Bn, 34th Armor Germany
4th Armor Group
3d Med Tk Bn, 37th Armor Germany
2d Hv Tk Bn, 33d Armor Germany
AAA & Tank Training Center
3d Med Tk Bn, 32d Armor Fort Stewart
Armored Combat Training Center
5th Med Tk Bn, 40th Armor Camp Irwin
3d U.3. Army
4th Med Tk Bn, 68th Armor Fort Rragg
The battali~n :ommander, or his representative, was interviewed

at each of these 38 units, In addition, data were gathered frem two offi-
cers who had just completed battalion commander assignments and who
answered the questions in terms of their recent command experience,
Datatherefore are presented for 40 commanders, 23 from combat-ready
units in Seventh Army and 17 from CONUS units.

Of the 40 officers interviewed, 30 were battalion commanders,

3 were battalion executive officers acting as battalion comrsanders at
the time of the interview, and 7 wer« tank conmipany commar =.s desig-
nated to represent the battalion commander in answering the survey
questions. In the five armored cavairy regiments, the battalion com-
mander was interviewed in 7 of the 13 battalions; in the other 6
battalions, the battalion commander was newly assigned and therefor @
designated the tank company commander to answer the survey because
of his greater familiarity with local tactical training requirements and
prublems for armor., Twenty-four of the officers interviewed were
lieutenant colonels, nine were majors, five were captains, and two were
first lieutenants.

All the officers interviewed were Armor officers, and all carried
an MOS of 1203, tank unit commander. Of these officers, 17 received
their commissions inOfficer Candidate School (OCS) during World War II,
15 were commissioned in the Reserve Officers’ Training Corps (ROTC),
7 were graduates of the United States Military Academy, and 1 received
a battlefield commission during World War II, All had attended one
or more courses at the Armor School, 28 were graduates of the
Command and General Staff College, and 2 were graduates of the Army
War College, ‘

Thirty-four (85 per cent) of the 40 officers had command experience
during combat in World War I or Korea, or both; 31 had combat experi-
ence commanding an armor unit, Thirty-two had 10 or more years’
experience in armor, and only two had less than § years’ armoer
experience; the average was 13.7 years. The normal tour of duty for a
battalion coiinander is 18 months or iess; 16 of the officers had com-
manded their battalions or companies for less th-.n 12 months at the
time of the interview, 15 fr. at east 12 months, and 9 for 18 months
or more,
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Method of Analysis

When the interview program was completed, transcriptions of the
commanders’ answers were made directlyfrom the recordings. Insofar
as possible, replies to each questior were then tabulated to show the
number and percentage of commanders -“er'yir 3 in various ways. All
qualifying remarks were reflected in preparu.g these tabulations.!

Portions of replies thought to contain information or suggestions
of unusual pertinence or value are reported verbatim in Appendix B.
To preserve anonymity in these quoted comments, each commander
is identified only by a word of the phonetic alphabet and by theater
of operations.

FINDINGS FROM THE SURVEY?

Armor Un.l {raining Practices, Procedvures, and Problems

Training Activities

At the time of the survey, the 38 units in which data were
collected were conducting various types of armor training in the cycle
and post-cycle phases, and under other missions. More than half of
the units (20) were in the post-cycle phase. Five units were undergoing
Basic Unit Training and the same number were in Adv nced Unit
Training; the others were occupied with refresher training o»r support
missions. (See Table 1.)

Table 1 (U)

What kind of armor training is currently going on in your battalion?

Seventh Army CONUS Percentage

(N = 22) (N =16) Total® of All Units
Post-cycle phase 13 7 20 52.6
Refresher training 2 0 2 5.3
Advanced Unit Training 3 2 5 13.1
Basic Unit Training 3 2 5 13.1
Advanced Individual Training 1 1 2 5.3
Support mission 0 4 4 10.6
Total 22 16 38 100.0

*Data here do not include the two interviewees who had recently completed assignments as
battalion commanders bul were nct a0 assigned at the time of the survev.

'To rcflect the full content of tne interview discussion, in some of the tables presented in
the following section the statemeut of the question has been amplified over that serving as the
starling point in the interview. Some additional tabulations are presented in Appendix C.
Appendix A gives the original form of the question and also indicates the location of iext or
tabular presentation of data for the various items. No specific report is presented for a few items
which overlapped answers given elsewhere or which did not yield usefu! material.

3Some of the results summaii- 1 here may be documented only by reading the comments
in Appendix B.




Only a few commanders, all of them in the United States, said
they trained any of their own replacements iz citner bacic or advanced
individual training; however, about one third of the Seventh Army com-
manders end a smaller percentage of the CONUS commanders reported

that they gave refresher instruction on Advanced Individual Training,
(See Table 2.)

Tablc 2 (U)

Do you train any of your own crew replocements through the Bosic Combat
and Advanced Individual Phases?

Seventh Army CONUS Percentage
(N = 23) N=17) Total of All Uni.s
Basic Combat
Tes 0 5 5 12.5
No 23 12 35 875
Total 23 17 40 100.0
Advanced Individual
Yes 0 3 3 7.5
No 15 10 25 62.5
Refresher 8 4 12 30.0
Total 23 17 40 100.0

Most of the Seventh Army commanders estimated that, during
the preceding year, their units had spent 50 per cent or more of their
time in productive armor training., Among commanders in the
United States, however, 10 out of 17 felt that worth-while armo: tra:.n-
ing had occupied 30 per cent or less of the unit time. (See Table 83.)
A majority of the commanders felt that they did not have enough time
for training.

Table 3 (U)

During the last year, what percentays of time would you estimate that your unit has spent
in productive armor training?

Seventh Amy CONUS Percentage
Percentage (N =22) N=17 Total of All Units
Over 90 2 0 2 5.0
90 to 70 8 1 9 22,5
70 to 50 9 6 15 37.5
50 to 30 3 0 2 7.5
30 to 10 1 5 6 15.0
Less than 10 0 5 ) 12,5
Total 23 17 40 100.0
Do you have eacugh time for training?
Yes 1 0 1 2.5
Yes, but time iun’t
the problem 10 3 13 32.5
No 12 14 W 65.6

Total 23 17 40 100 ¢
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All but two of the Seventh Army units and must of the CONUS
units had engaged in Command Post Ex:rcises (CPX's) or mzneuvers
during the preceding year. Seventh Army commanders were divided
as to the value of the exercises to their units, but virtually all of the
CONUS commanders regarded this type of training as valuable,
(See Table 4.)

Table 4 (U)

Has your bettalion engaged in any CPX's or n.aneuvers within the last year?

Seventh Army CONUS Percentage

(N =23) (N=17) Total of Ali Units
Yes 21 12 33 82.5
No 2 5 7 17.5
Total 23 17 40 100.0

Were tho exercises of value to your unit?

Yes 10 12 22 55.0
No 13 1 14 35.0
Not applicable ] 4 4 10.0
Total 23 17 40 100.0

Training and Operational Problems

Commanders were asked to specify the proklems they found
most criticalin conducting unit irainirg (Table 5), and also the problems
that caused them the greatest operational difficulties (Table (). More
than half the commanders stated that, because of major problem::. their
units couldnot complete the Basic Unit Training Phase inthe prescribed
10-week period (Table 7).

The answers and comments of the commanders to these general
questions and to various specific inquiries are presented in this section
under the topics of personnel, missions, training areas, equipment, and
details and support.

Per<onnel Problems., The personnel problem is severe,
judging from the responses 10 a number of questions. (See Tables 5-9.)
Shortage of personnel was cited the greatest number of times as a
serious operational difficulty (Table 6) and the second greatest number
of times as the most serious trainirg difficulty {Table 5. Many com-
manders especially emphasized shortages of platoon leaders, platoon
sergeants, and tank commanders. Many of their men were transfers
to Armor from other Army branches, insufficiently trained and exper:-
enced in armor to do the jobs to which they were assigned. More than
half the units needed rep:acements. Fourteen units in Seventh Army
and 14 in the United States reported a serious shortage of experienced
personnel, especially platoon leaders; 14 Seventh Army unite needed
more tank commanders or said those available were recent transfers
from other branches (Table 5).

None of the commanders of the fieventh Armyunits reported
having enough officers ,1'z2tle 5), One reascn was that the posttion of




Table 5 (V)

What is the most pressing or critical training problem. eacountsred in the completion of
unit training?

Seventh Army CONUS Petc.ntage
(N =23) (N =17) Total of Total
Lack of training area 14 < 16 40.0
Personnel shortage 3 9 12 30.0
Other missions 4 6 10 25.0
Lack of spare parts 1 0 1 2.5
Equipment shortage 1 0 1 25
Total 23 17 40 100.0
What other problems are particularly serious?*
Lack of training arca 7 4 11
Personnel shortage 4 6 10
Linck of range spacs 8 1 9
Other miss' 5.4 3 6 9
Lack of time 4 0 4
Untrained personnel 2 0 2
Equipment shortage 1 0 1
Lack of funds 0 1 1
Total 29 18 47
Do you have enough:®
Tanks?
Yes 21 15 36 90.0
No 2 2 4 10.0
Supporting vehicles?
Yes 14 5 19 47.5
No 9 12 21 52.5
Trained tank crew personnel?
Yes 10 3 13 325
No 13 14 14 67.5
Support personnel?
Yes 1 2 13 32,5
No 12 15 7 67.5
Officers?
Yes 0 5 5 12,5
Ne 23 12 35 €75
Maintenance facilities?
Yes 20 14 34 85.0
No 3 3 6 15.0
Range space facilities?
Yes 0 9 9 22,5
No 23 8 31 71.5
Maneuvering and training space?
Yes 0 8 [ 20.0
No 23 9 32 80.5
Replacements?
Yes 9 4 13 32.5
Yes, bat . . . 4 1 5 12.5
No N 12 22 55.0

{Continued)




Table 5 (U) (Continued)
What is the most pressing or critical training proble~ szzcuntered i= the completion of
unit training?

Seventh Army CONUS Percentage
(N =23) (N=17 Total of Total

Do you have enough.:® (Continued)
Experienced personnel?

Yes 9 3 12 30.0

No 14 14 28 70.0
Platoon leaders?

Yes 3 8 11 27.5

No 20 9 29 72.5
Tank rommanders?

Yes 9 7 16 40.0

Yes, but “intrained in Armor 5 2 K 7.5

No 9 8 17 42.5
Ammunirion?

Yes 22 15 37 92.5

No 1 2 3 -
Other supplies?

Not enough spare parts 8 4 12 30.0

Not enough POL 0 2 2 5.0

An adequate amount 15 11 26 65.0

“These items repeat those shown above, but were reported by officers vihe . :d them as
szcondary to the most critical problem.
In general, this inquiry was answered in terms of fulfillment of TCZ allotments.

Table 6 (U)

What are the problems that cause you, personally, the most operational
difficulties ond headaches?

Seventh Anny CONUS
(N =23) (N=17) Total

—

—_—O OO0 OO~ CONO © M-

Personnel shortage
Other missions

Lack of training area
Housekeeping

Untrained men
Lack of support
Personnc] turnover
Lack of time

Lack of spare parts
Maintenance

Coordinating comparies
Officer and cadre shortage

Excessive paper work
Inappropriate training program
Lack of rangz space

Lack of funds
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Table 7 (U)

I your unit is the Basic Unit Troining Phase normally completed in th. 10 weeks prescribed,
or does it require a longer period of tire?

Seventh Army TONUS Percenmsge
(N =23) ol Totsl of Total
Longer 19 6 25 62.5
10 weeks 2 8 10 25.0
Shorter 2 3 5 125
Total 23 17 49 100.0
If longer, why?
Both lack of treining area
and other missions 9 0 Y 36.0
Mher mission2 4 5 9 36.0
Lack of tramezy srea 5 0 S 20.0
Personnel shortage 1 0 1 4.0
Lack of funds 0 1 1 4.0
Total 19 6 25 100.0
Table 8 (U)

ts your unit now at TOE strength?

Seventh Army CONUS Pe.cemage

(N =23) (N=17) Total of Alf Units
Yes 7 2 9 22.5

No, at a percentage strength of
00-90 11 0 1 275
89-80 S 1 6 15.0
79.70 0 4 4 10.0
69-60 0 3 3 7.5
59-50 0 4 4 10.0
49-40 0 1 1 2,5
39.30 v} 2 2 5.0
Total 23 17 40 100.0
Table 9 (U)

What was your estimated personnel tumover rate within the last year?

Seventh Army CONUS

Percentage (N =23) N=12 Total
100 1 1 2
%N 2 1 3
80 3 3 6
7 2 3 5
60 1 3 4
50 3 2 5
40 1 1 2
30 2 y 2
20 1 L 2

(Continued)




Table 9 (U) (Contsnued)

What was your estimated personne! turnzzi rute withir the last year?

Seventh Army CONUS

Percentage (N = 23) (N=17) Total
10 < 0 2
Less than 10 5 0 5
Don't know 0 2 2
Total 23 17 40
What was your estimated personnel turnover during the last 6 months?
100 0 0 0
90 0 0 0
80 1 0 1
70 0 1 1
6o 0 3 3
30 2 3 5
40 3 6 9
30 2 1 3
20 2 1 3
10 5 0 5
Less than 10 8 0 8
Don't know 0 2 2
Total 23 17 49
vable 10 (U)
Are training focilities available for the following activities?
Seventh Army CONUS Total Percentage
(N =23) (N=17) (N = 40) of All Units
Classroom instruction?
Yes 22 4 36 90.0
No 1 3 4 10.0
Driving practice?
Yes 18 13 3 77.5
No 5 4 9 22.5
Firing of the 90-mm gun?
Yes 0 8 8 20.0
Yes, but . . . 0 2 2 5.0
No 23 7 30 75.0
Firiny of the .30- and .50-cal. machine gun?
Yes 4 11 5 375
.30-cal. only 12 6 18 45.0
No 7 0 7 17.5
Night operations training?
Yes 1 4 5 12,5
Yes, but . . . 0 4 4 10.0
No 22 9 31 77.5
Tactical exercises?
Yes 1 7 8 20.0
Ne 22 10 32 800
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Table 11 (C)

Do you feel that you have enough facilities ond support to complete yo.:r
Armor training mission?

Seventh Army CONUS Percentage

(N =23) (N=17! Teral of All Units
Yes 12 3 15 37.5
Yes, but . .. 0 5 5 12.5
No 11 9 20 50.0
Total 23 17 40 100.0

Do you feel you have enough support for a combat-readiness mission?

Yes 4 1 5 12.5
No 19 16 35 87.5
Total 23 17 40 100.¢

company executive officer had been elir.inated from the TOE. To
perform the required duties, most units had made the senior platoo
leader the company commander's assistant, and one of the senior pla-
toon sergeants an acting platoon leader. Because of this shifting of key
personnel, no Seventh Army unit visited had enough officers serving as
platoon leaders, and the shortage was acute.

Mary commanders also stressed the effect,on. **h training
and operations, of shortages and of inadequate training and e; serience.
For example, 13 commanders who said the time allotted {or trairing is
adequate (Table 3) also said cause of the difficulty is not time alure but
involves other factor including the personne! problem. Again, mcre
than half the commanders said they did not have enough trained tank
crew personnel, or enough support personnel, particularly trained com-
munications specialists and turret and track vehicle mechanics (Table 5).

The personnel problem was emphasized again 1n relation
to turnover and transfers, Turanover is a continuing problem, though
rate of turnover is distributed throughout the training year—the majority
of the respondents reporting a turnover rate of less than 50 per cent
within the preceding six months (Table 9). In a Seventh Army unit at
80 per cent of TOE strength, trarsfers were still going on; this unit
was to be brought up to TOE strength later. All of the Seventh Army
units were at 80 per cent of TOE strength or better; most of those in
the United Statcs were at less than 80 per cent of TOE strength (Table 8).

Conflicting Missions. Every armor unit surveyed had a partic-
ular tactical or support maission of highest prioriiy, yet every unit had
one or more additional missinns. For example, though the particular
mission of a CONUS armor uiit may be to supply trained replacements
for units overseas, the unit ¢ the same time must support normal post
activities and maintain combat skills at unit training levels; speci 1
missions may also be assigned as a need arises, As might b2 expec:ed,
serious conflicts often occur, and the training mission receives
secondary consideration.

The addition o other missions wa cited third as the
most serious training dyfficulty and sccond as an .mportant operaticaa:
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difficulty by commanders (Tables 5, 6). Many batts):5.. commanders
are forced to modify their training plans rad:catly hecause other mis-
sions are imposed on the units without warmng. Many commanders
said the time required to adm:nister Basic Unit Training covld be
reduced if these conflicts in missiong were resolved. Thirteen of the
14 commanders who said enough time .z ~!"stted to training (Table 38)
also said that the difficulty was caused not by time alone, but by other
conditions; these conditions inciude the fact that other missions int>:-
fere with training (Table 7).

Training Areas and Facilities, Inadequacy of training areas
and ranges was mentioned most often as the most serious training diffi-
culty anid also emerged as one cf the most serious operational difficulties
(Tables 5, 6). Inadequate supportwas mentioned by several commanders
as an imporiant operational difficulty, Some who mentioned time as a
training probicm also said the time allotted would be suffic.ent if train-
ing area~ «nd support werc available. Many also said the tune required
to admimster Basic Unit Training could be reduced if adequaie facilities
and support were available. In no Seventh Army unit were rance areas
and gpace for training and maneuvering reported as adequate, and half
of the units in the United States reported inadequate range areas
(Table 5). Facilities for firing the 90-mm and .50-caliber guns and
for conducting tactical exercises and night training were considered
seriously inadequate by the majority (Table 10).

Half of the commanders said their facilit ¢s and support
were not adequate for completing the training mission assigned to their
units. All except five said support and facilities were not adequate for
conipleting a combat-readiness mission. (See Table 11.)

Equipment, Materiel, and Miscellaneous Facilities. As shown
in Table 5, 90 per cent of the commanders said they had encugh tanks,
but more than 50 per cent did not have enough support vehicles, espe-
cially recovery vehicles. Maintenance facilities were in general
adequate, although some units reported a critical shortage of spare
parts, Enough ammunition and supplies were available to most of the
units. Facilities for classroom instruction, for practice and training
in driving, and for .30-caliber machine gun practice and firing were in
general reported as adequate (Table 10).

Details and Support Requirements. Several commar iers men-
tioned excessive housekeeping duties as a serious operational difficulty
(Table 6). One of the chief compla.nts of the commanders was thai
numerous duties and responsibilities urrelated to combat interfered
with thetraining of their inexperienced o.ficers for combat, Commanders
who said they had enough platoon leaders and NCO’s emphasized that
details and support requi~ements kept these personnel from spending
enough time with their men on the job.

Training Status and Programs

Combat Readiness. Seventy-five per cent of the commanders
said their units were not combat ready., For lne units in the United
States that are not STR. . 1nits, the situatio.: 1s not surprising, since
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combat readiness is not yet expected at thei: tiaining stage. But :nore
than 60 per cent of the Seventh Army commanders said tneir units were
not combai ready and that they needed more training (and intwo irstances,
more personnel) to reach combat readiness., (See Table 12,)

Tabie 12 (C)

Do you honestly feel that your unit is combat reacy right now?

Seventh Army CONUS Percentage
(N =23 (N=17) Total of Total
Yes 6 1 7 17.5
Yes, but need
additional training 3 0 3 7.5
No 14 16 30 75.0
Total 23 17 40 100.2
What do you need to become combat ready?
More personnel 0 1 1
Additional training 15 4 19

Both additional training and
more personnel

Total

12 14
17 34

het T 2-)

[

About half the commanders said most of their mficers
were well trained, but a majority {particularly in CONUS) feii that more
training was needed to make the cfficers really combat ready(Tabue 13).
About half of them considered their NCO’s combat ready (Table 14),
especially the older, experienced men. They did not consider the newer
NCO's combat ready, especially those transferred from other branches
without training in Armor.

Table 13 (()
What is the training stotus of the officers in your vnit? Do ysu feel they are
combat ready?
Seventh Army CONUS Percentage
(N =23) (N=1) Total of .11 Units
Have they completed formul training?
Yes 4 4 8 20.0
Moast of them 8 13 2N 525
Some of them 6 0 6 15.0
No g 0 5 12,5
Total 23 17 10 100.0
Are they combat ready?
Yes 3 1 4 10.0
lost of them 8 0 8 20.0
Some of th:m 7 0 7 17.5
No 5 16 “1 52.5
Total 7 17 10 10 0
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Table 14 (C)

Whot is the training status of the NCO's in your unit? Do you feel they are

combat ready?
Seventh Army - YNUS Percentage
(N =23) (N=1T) Total of All Units
Have they completed formal training?
Yes 1 6 7 17.5
Most of them 12 0 12 30.0
Some of them 10 8 13 45,0
No 0 3 3 7.5
Total 23 17 40 100.0
Are they combat ready?
Yes 1 5 6 15.0
M <t them 12 0 12 20,0
Some of them 10 1 1l 21.5
No ] 11 11 21.5
Total 23 17 40 100.0

Table 15 (U)

In conducting tank platoon training in the Basic Unit Phase, do you fol. - *he
training formally prescribed in ATP 17201, Tank Company or ATP 1. 30,
Armored Cavalry Regiment?

Seventh Army CONUS + 2rcentage

(N = 23) (N=17 Total of Ali Units
Yes 1 7 8 20.0
Yes, but locally modified 8 4 12 30.0
No, but used as a guide 7 0 7 17.5
No, isn’t used 7 6 13 325
Total 23 17 40 100.0

How is training given?

Company 6 15 21 52,5
Platoon 4 1 5 12.5
Platoon and company 12 1 13 32,5
Not applicable 1 0 1 2.5
Total 23 17 40 100.0

Table 16 (U)

In your unit's Basic Unit Training Phase, are any modifications mode by Theater,
Army, Carps, Divisio=, Regiment?

Seventh Army CONUS Percenane
(N =23) (N=17) Total of All Units
Yes 12 10 22 35.0
No 11 7 i8 45.0
Total 23 17 40 160.¢
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Table 17 (U)

Present plans call for @ 35.week training program from the activatior of an
armored divirion to its combat commitment. Do you feel this time is sufficient?

Seventh Army CONU'S Percentage

(N =23) (N=1., Total of All Units
Yes 22 14 36 90.0
No 1 2 3 7.5
Don’t know 0 1 1 2.5
Total 23 17 40 100.0

Train’ng Programs. la conducting Basic Unit Training for the
tank platoon, the najorily of the commanders used ATP 17-291, ‘I'ank
Company or AT 17-305, Armored Cavalry Regiment, ecither fcllowing
the ATP fairly closely or using 1t as a guide. (See Table 15.)

As shown in Table 16, more than half the commanders
said their training program was modified by higiher headquarters. For
most battalions organic to armored divisions, the division specified
certain training requirements and goals. For the battalions of the
armored cavalry regiments, general training goals and quarterlytrain-
ing objectives were laid down by the regiment. For tark battalions
organic to infantry divisions, general training goals, again, veve set by
the division. In the actual conduct of Armor training the battal.on com-
manders are given a free hand. However, on many mandatecy subjects
which all unit commanders are required to administer pericd.:ally,
Seventh Army specified material in considerable detail,

Requirements for an Ideal Training Program, In discussing
their opinions about an ideal unit training program, most of the com-
manders emphasized the following points:

(1) Training should be combat oriented.

(2) It should be as realistic as possible,

(3) It should coasist primarily of practical work and
field exercises with the tank.

(4) It should take place away from permanent post
facilities where nontraining activities may interfere

~ with continuous training.

(5) It shorld not be hamypered by incidental or
unimportant activities.

{6) Ii should be ronducted with all ass:1gned personnel

~ on hand,

(7) It should be conducted by a cadre of the most
experiencea, well-trained officers and noncom-
missioned officers,

(8) Support facilities —including ammurition, vehicular
maintenance, trained mechanics, and POL—must
be available,

The chief requirement specified by the commanders for

an ideal training environmecat fur an armor unit is a large training ard
maneuver area that is easily accessible and +" at includes gunnery
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ranges for both the 90-mm gun and the .30- and .5¢-~siwer machine
guns. Considerable emphasis was also piacer on the need for crew
training and for platoon tactical exercises to ensure inat team move-
ments for coordination and control are developed to a high level
of skill,

As shown in Table 17, 90 pe. -~ .i of the commanders said
35 weeks of training, from the time of activation, would be sufficient to
prepare an armored division for a combat role. In fact, the major..;
said a division could be adequately trained in considerably less time if
maximum facilities and support were made available to the commander
and his staff, and if the personnel and trained cadre were on hand
throughout the training period.

In assessingthe training usefulness of CPX’s and maneuvers
(Table 4), the majority of the CONUS commandaers said CPX’s were of
considerable vzlue, but a majority of the Seventh Army commanders
considered the exercises of little value. The chief comment was that
only the commanders and staff-level personnel profit from large-<cale
maneuvers and CPX's. Commanders regarded field trairing e: :recises
at a sma'ler unit level as being necessary, and felt such exercise.
should be specifically designed te train, and to test the job knowledgec
and performance of the tank crew and the tank platoon skilis,

Platoon Leader Training Requirements

The majority of the commanders said platoon leaders were not
adequately trained before their assignment to the unit, (See Table 18.)
The deficiencies in their training cited most frequently wer> lack of
basic knowledge of the tank itself, lack of ability to conduct normal field
operations, lack of practical armor knowledge, and inability to command
and control a tank platoon.

The general opinion was that training could best be improved by
giving potential platoonleaders more field work and by placing a primaryv
emphasis on knowing and uriderstanding the functioning and operation of
the tank itself. Several commanders also said that instructing the
potential platoon leader in company and battalion level operations was
overemphasized and that platoon level operations were being slighted.
Several commanders said courses of instruction are to» theo. atical for
the basic Armor officer.

The majority of the commanders said that, to provide on-the-job
training, the young inexperienced officer was given a platoon and was
helped first by both corapany commander and plawcon sergeant. A sen-
ior experienced platoon sergeant was usually made responsikle for
working closely with the ; mnior officer and for helping him learn how *o
command the platoon., Most commanders said that, whenever it was
possible, the platoon leader was given a chance to work with his ; iatoon
in the field. Also, most battalion commanders regularly hold officers’
conferences during which the commander and other senior officers
instruct junior officers on how to meet the remirements of the uni's
mission. Very little for al instruction is pr sented, most of the train-
ing being informal, aiquisition-thirough-expe. ence in type. Somet:mes
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the battalion commander requires junior officers to valk: formal or
specialized courses at Seventh Army's Tan" Traimng “enter or at the
Armor School, or to take Armor School courses by exteasion.

Table 18 (U*

Do you feel the platoon leader replacements you have received over the ,ast few years
were adequately trained before they joined your unit?

Seventh Anny CONUS Percentage
(N=23) N=17) Total of Total
Yes 6 6 12 30.0
No 17 11 28 70.0
Total 23 17 40 100.0
What were their chiaf deficiencias?
Basic knowicdge of tank 7 5 12
Conducting field operations 6 1 7
Practical armor knowledge 1 6 7
Command and control of platoon 1 5 6
Maintenance 4 1 5
Terrain evaluation 2 1 3
Communications 2 0 2
Reconnaissance 2 0 2
Troop leading 2 0 2
Job duty knowledge 1 0 1
Leadership 1 0 1
How can training be improved?
Give more field work 9 9 18 45.0
Teach basic tank knowledge 7 2 9 22.5
Teach platoon only 4 1 5 12.5
Give more practice, less theory 0 4 4 10.0
Teach crew duties 2 1 3 7.5
Have platoon sergeant
train replacements 1 0 1 2.5
Total 23 17 40 100.0
Table 19 (U)

It has been proposed that platoon leaders be .;ained on the job with a minimum
amount of formal schooling. For example, an officer apprentice could be
assigned as on assistont to a~ experl d platoon leader cnd would loter
be given his own platoon after he had learned his job. What is your opinion
of this proposal?

Seventh Army CONUS Percentage
(N =23) (N=17) Total of All Units

In favor of it 11 6 17 425

Not iz favor of it 12 11 23 57.5
Total 3 17 40 100.0
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The majority of the commanders also said thai ne exis: .ag substi-
tute for field experience is adequate—that tactic:zl ruies and principles
can be taught in the classrooms, but that no proficien:y can be gained
without considerable practical work in conducting tactical exercises at
the platoon level.

Slightly more than half of the cor'mandc~s felt that on-the-job
training with a minimum amount of formai w»..100ling would not be 4
satisfactory way of training junior officers. (See Table 19.) Some said
the young platoon leader is now serving an apprenticeship and the sc.:-
ior platoon sergeant and the company commander are teaching him
his job, Others said the present amount of formal schooling is necessary
before the officer is assigned to a unit. However, every commander
emphasized that more practical training in the field is des.rable for the
inexperienced platoon lezder.

As shown in Table 20, 75 per cent of the commanders agreed thut
many young r~lu.won leaders do not know the specific duties or the
requirements of their job assignments. Several commanders, however,
said it was more a matter of not knoving how to go about duing the job
than not knowing what the job required.

Virtually all the commanders said that, except for administrative
and control functions, training requirements for platoon sergeants and
platoon leaders are identical. (See Table 21.) They pointed out that the
platoon leader’s replacement in coinbat is the platoon sergeant, and
that the platoon sergeant must assume command and ¢ i.vol of the
platoon when the leader is absent.

In discussing several questions which dealt with career davelop-
ment patterns, more than half the commanders expressed the upinion
that their own training in service schools had fitted them adequately
for their various assignments. Some commanders felt, however, that
“more practical work” or more and earlier field work would have
improved their training. (See Table 22.)

Half the commanders s=zid the educational and training system
should prepare officers for many jobs rather than for specialist jobs.
(See Table 23.) Of the 11 cfficers who said training should be special-
ized, the majority felt that such training should prepare young Armor
officers to be platoon leaders, and that such officers could learn how to
take over other specialized duties, or go back to the Armor School for
more specialized instruction. Almost all the commande.’s mainiained
that a line officer should have branch service after being commissioned
before being permitted to enier a specialized field; almost half said
he should complete three years or more ci branch service before
specializing. (See Table 24.)

With regard to the co.ucepts underlying the Basic and Advanced
Courses at the Armor Sciool, 29 commanders said present School
concepts should be relained, (See Table 25.) Most of those who said
present concepts should be modified also said that young officers should
be trained specifically to assume the platoon leaders’ duties and that
courses of instruction for the Advanced Class should be oriented spe-
cifically for staff jobs at a battalion level.
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Table 20 (V)

Many junior officers fail to do what is needed and required. It has buar suggested
that one of the chief reasons is thot they do not know what their duties are nor
what is expected of them. Do you feel this is true?

Seventh Army CONU. Percentage

(N = 23) (N=17 Total of All Units
Yes 16 14 30 75.0
No 7 3 10 25.0
Total 2 17 40 100.0

Table 21 (V)

Except for more emphasis on administrative and control functions in training
platoon leaders, do you feel the training requirements for the platoon sergeant
should be identical with those of the platoon leader?

Seventh Army CONUS Percentage
(N =23) N=17 Total of All Units
Yes 23 15 38 w0
Not exactly 0 2 2 3.0
Total 23 17 40 100U
Table 22 (U)

Do you consider your own attendan.e and training in the various service schools to have
been satisfactory for the various duties to which you have been assigned?

Seventh Army CONUS Percentage
(N =23) (N=17) Total of Total
Yes 12 13 25 62.5
No 10 4 14 35.0
Not applicable 1 0 1 2.5
Total 23 17 40 100.0
How could it have been improved?
More practical work 5 5 10
Field duty first 4 2 6
More field work 4 2 6
More specific to job 3 0 3
More on reconnaissance 2 1 3
Longer course 2 0 2
More frequent refresher 1 1 2
Instruction at lower levei 1 0 i
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Table 23 (U)

Do you think the armor edurational and training system should be Jesigned to
prepare officers to specialize in a particular iob or prepare them broadly for
many jobs? Do you think it is possible to do ooth?

Seventh Army COnla Percentage

(N =23) (N=17) Total of All Units
Specialized training 7 4 11 21.5
Broad training 10 10 20 50.0
Both 5 3 8 20.0
No opinion 1 0 1 2.5
Total 2 17 40 100.0

Table 24 (U)

Should a line officer be permitted to enter a special field upon being commissioned?

Sevanth Army CONUS Percentage

(N = 23) (N=17) Total of All Units
Yes 2 0 2 5.0
No 20 17 37 92.5
No opinion 1 0 1 2.5
Total 23 1”7 40 6.0

How much branch service should he complete before special zation?

Five years 4 0 4 10.0
Four years 1 2 3 7.5
Three years 7 4 11 27.5
Two years 8 9 17 42.5
One year 1 2 3 7.5
Not applicable 2 0 2 5.0
Total 23 17 40 100.0

Table 2. (U)

In the Armor Rasic and Advanced Courses at the Armor Sckool, the prescnt
emphasis is on developing o broad knowledge of the basic bronch and on the
acquisition of knowledge and skills necessory for specific command and staff
positions. Do you think *4is concept should be retained?

Seventh Army CONUS Percentage

(N=23%) (N=17) Total of All Units
Yes 15 14 29 72.5
No 7 3 10 25.0
No opinion 1 0 1 2.5
Total 23 17 40 100.¢
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A suggestion that Armor officers attend an intermed.ate course
between their Basic and Advanced Courses w=« l,uked unon unfavorably
by 65 per cent of the ccmmanders. {See Table 26.)

Table 26 (U

At present, Armor officers attend o Basic Course i.muu. ** 7 upon being commis-
sionsd, ond then after severol years return for the Advanced Course. Do you
think some provision should be made for officers to attend an intermediate
course between the Basic and Advanced Courses?

Seventh Amy CONUS Percentage

(N =23) (N=17) Total of All Units
Yes 4 2 6 15.0
No 13 13 26 65.0
Refresher nardes 5 7 17.3
No opinion 1 2.5
Total 23 17 40 100.0

(U) Tank Commander Training Requirements

About a third of the commanders said their tank commanders and
platoon sergeants were fully trained and combat ready ("able 27).
Another third said that their senior and experienced NCO’s e fully
trained aud combat ready, but that many NCO's were transferrad to
them from other branches and that many of these traasfers had little
or no combat or field experience. The rest of the commanders g.id
their NCO's were not adequately trained, and most said extensive
field work or gunnery training is needed ‘o bring these NCQO's to a
satisfactory level of proficiency. The need for more trainiug in cum-
bat tactics and maintenance was also mentioned.

The commonest deficiencies of the tank commanders were said
to be lack of tactical know-how and inadenuate maintenance of their
tanks. (See Table 28.) Other deficiencies mentioned by several com-
manders were failure to follow up commands given by the NCO to his
crew members, general lack of initiative, and lack of ability to con-
trol the crew members in performing their duties and carrying ocut
their responsibilities.

Of the 40 commanders, 26 said the, were not i favor of a separate
and formal training progrom for tank commanders to be administered
by the unit. (See Table 29.) The general opinion was that adding a
tank commander training missiontothe primary and secondary mission
of the units would create very difficult problems and would be likely to
produce atank commander ‘nferior in quality, These commanders con-
sidered the senior NCO courses, like those given at Fort Knox and
Vilseck (see Table 30), a better solution to the problem of tank coun-
mander training, But many commanders recognized the difficulty of
ge'ting NCO’s to the service schools and have taken steps to train
their NCO’s on the job.
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Table 27 (C)

Do you feel that the tank commanders and the platoon seigeants you now have are fully
trained and combat raady?

Seventh Army CONUS Percentage

(N =23) N .17 Tota! of Total

Yes 11 3 14 35.0

Old ones, yes 7 7 14 35.0

No 5 7 12 30.¢

Total 23 17 40 100.0

What kinds of troi-.'ng do they need?
Gunnery 15 5 20
Field work 12 8 20
Combat tatiics 1 8 9
Maintenan-: 2 2 4
Reconuaissance 1 1 2
Night operations 0 2 2
Communications 1 0 1
Table 28 (U)

What is the biggrst deficiency «f the average tank commander in your vait?

Seventh /irmy CONUS Percentage

(N =23 (N=17) Total of All Units
Tactical know-how 6 2 8 20.0
Maintenance 4 3 7 1.5
Command follow-up 3 2 5 12.5
Crew control 3 1 4 10.0
Initiative 2 2 4 10.0

Resolution to face up

to decisicns 2 i 3 7.5
Teirain navigation 2 1 3 7.5
Sense of responsibility 0 ? 2 5.0
Career motivation 1 0 1 2.5
Basic soldier skills 0 1 1 25
Combat gunnery 0 1 1 2.5
Communications 0 1 i 2.5

Total 23 17 40 100.0

Table 20 (U)

Would you favor a separat~ and formal training program for tank commanders to be
administered by the battalion?

Seventh Army CONUS Percentage

(N =23) N=1D Total of All Ur'ts
Yes 7 7 14 35.0
No 16 10 26 65.0
Total 23 17 40 106.4
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Table 30 (U)

How many of your present platoon sergeants and tank commande.s are
school trained, either at Fort Xnox or Vilseck?

Seventh A CONMUS
Percentage (N =23) AN Y /] Total

90 or more 15
75 to 90
500 75
25 to 50
10 to 25

None
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Tank Crew Tr -~in.ng Requirements
ANk Lrew 47 -:ivang hequirements

(U) Thirty-four coranmanders favored increasing the amount of crew
training in the Basic Unit phase and said a formal enunciation of this
training would be desirable, (See Table 31.)

Table 31 (U)

It has been p:oposed that crew training in the Basic Unit Phase be incr« vsed and
formally “spelled out.” What do you think of this proposal?

Seventh Army CONUS Fercenta,e
(N = 23) N=17 Total of Ali Units
In favor of it 21 13 34 85.0
Not in favor of it 0 3 3 7.5
No opinion 2 1 3 7.5
Total 2 17 4 100.0
(v Almost every commander saidno formal tests for determining crew

proficiency were used except the gunner’s preliminary examination and
the formal platoon, company, and battalion Army training tests. In
general, the commanders said, informal observation by officers and
cadre constituted the basis for all evaluation, In Seventh Army units,
most tank crews are required to fire th > Tank Crew Proficiency Course
at least once a year. The nature of this course is such that irndividual
measures of combat proficiency can be obtained. Tt course :s usually
fired when the unit visite the Vilseck area to complete the battalion
test. During the post-cycle training period, after the battalion test is
completed, most commanders schedule specific instruction to correct
deficiencies noted during the firing of the proficiency course.

(U) Thirty-nine commanders said they had no formal facilities or
techniques for measuring the progress of replacements. Most of them
felt that such tests or technigues would be of value.

(U) None of the commanders said their crews were broken up ad
reshuffled —unless there w.. e p 2rsonnel shortag>s., All of them said
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that crew integrity is highly desirable, and that shuffii.g of crews has
a bad effect not only on proficiency but &l39 on mor:le.

(U) For peacetime and mobilization training of tank crewmen, about
three fourths of the commanders favored unit training only, rather than
the replacement training ce 2r system. However, for wartime train-
ing, almost half the commanders favo. :2 ~r 2 combination of unit and
RTC training. (See Table 32.)

Table 32 (U)

The question of “unit” vs. “replacement center” training is o fomiliar one. What rype
{or types) of training do you favor in peacetime, during mobilization, and during war?

Seventh Amy CONUS Percentage
(N=23) (N=17) Total of All Units
Peacetime
Unit ~nly 19 11 30 75.0
Present RTC system 3 3 6 15.0
Some combination 1 3 4 10.0
Total 23 17 40 100.0
Mobilization
Unit only 15 13 28 70.0
Present RTC system 4 1 5 12,5
Some combination 4 3 7 17.5
Total 23 17 40 100.0
Wartime
Unit only 6 5 11 27.¢
Present RTC system 9 2 11 20.8
Some combination 8 10 18 45.0
Total 23 17 40 100.0
() Fifteen Seventh Army commanders said their tank crews were nct

fully trained and combat rcady. Nine commanders in the United States
made the same evaluation. (See Table 33.) The need for additional
combat field training exercises was mentionea by 12 Seventh Army and
two CONUS commanders, and the need for additional field work and
gunnery training was also frequently cited. Seven com.nanders in the
United States said their crew memb~rs needed training in everything
before being considered fully trained and combat ready.

(U) Fourteen out of 24 commanders answering the question said tney
were not satisfied with the previous training of their replacements,
(See Table 34.) Many comimanders complained that replacements had
not beentrainedat all in a:mor, but were transferred from other Army
branches to the using unit as Armor recplacements, In geneval, the
deficiencies most frequently cited were lack of basic knowledge uf the
tank and lack of tank gunnery proficiency.

(U) Over 80 per cent of the commanders said they wanted tank crew
replacements to be fully trained before they 2. rived at the armer unit
for duty. (Sece Table 85, They pointed out .hat unless the receiving
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Table 33 (C)
Do you feel that the tank crew members in your unit are fully trained and combat ready?

Seventh Amy CONUS Percentage

(N =23) (N=17) Total of Tota!

Yes 8 2 10 25.0

Old ones, yes 0 6 6 15.0

No 15 9 24 60.0

Total 23 17 40 100.0

What additional training is needed?

Combat field training exercises 12 2 14
Field work 3 6 9
Everything 0 7 7
Gunnery 4 2 6
Crew traini g 3 2 5
Maintenance 2 1 3
Tactics 2 0 2
CBR 1 0 1
Refresher 1 0 1
Night operations 0 1 1

Table 34 (U)

Have you been satisfied with the prior truining of the replacements you have
been receiving?

Seventh Army CONUS Percer:age
(N =23) N=17 Total of Total
Yes 7 3 10 25.0
No 9 5 14 35.0
Not applicable 7 9 16 40.0
Total 23 17 9 100.0
What are the biggest deficiencies of crew replacements?
Untrained in ammor 7 6 13
Basic tank knowledge 3 7 10
Tank gunnery 6 0 6
Combat procedures 3 0 3
Maintenance 2 0 2
Craw duties 1 1 2
Driving 1 0 1

Table 35 (U)

Do you fesl that the tank crew repl cements sh~uld be fully trained before they are sont
to you, or do you feel the unit .hould complete this job?

Seventh Army CONUS Percentaxe
(N =23) (N=17) Total of All Unit,
Should be fully uained
before reporting to unit 20 13 33 82.5
Unit should complete training 3 4 1 17.5
Total 23 17 40 100.0
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(V)

unit has facilities to train an unskilled replaceme:.i, his assignment is
actually a handicap to the unit. Not cruy mast the unit train the man
before he is able to perform his job effectively, but the job remains
undone or inefficiently done while ne is being trained, and t.me is lost
by the personnel who must supervise or give on-the-job insiruction.

The Training Programs for Armor

Twenty-three commanders expressed satisfaction with the present
unit training program; 10 said improvement was needed. (See Table 36.)

Table 36 (U)
Are you sarisfied with your ATF, ax formelly stated or locally medified?

Seventh Army CONUS Peorcentage
(N =23) N=17 Total of All Unite
Yes 10 13 23 57.5
No 8 2 10 25.0
Not applicable 5 2 7 17.5
Total 23 17 40 100.0
How can your present training program be improved?
More field work 10 0 10 25.0
More platoon tactica 2 2 4 10.0
More gunnery training 3 0 k] 7.5
More crew training 1 1 2 5.0
More support 0 2 2 5.0
Developing doctrine for
heavy tank 1 0 1 2.5
More communications training 1 0 1 2.5
More maintenance training 1 ¢ 1 2.5
More reconnaissance training 1 0 1 2.5
Moze time 1 0 1 2.5
More CBR 0 1 1 2.5
No opinion 2 11 13 32.5
Total 23 17 40 100.0

An increased emphasis on field work was suggested by 10 Seventh Arra;
commanders. Several commander.. suggested increases in platoon
tactical training and in gunnerytraining, Many who were satisfied with
the preseat program said che content of the prcgram itself was not as
important as the way in which it was carried out.

Twenty-six commanders said they had the freedom needed to
administer the Basic Uni{ Training program. (See Table 37.) However,
many said they felt very strongly that they needed a freer hand i pla-
toon and company training were ever to become rmaximally effective,

Ninety per cent of the commanders said they gave their junior
commanders a free hand in carrying out their assigned missions and
training responsibilitizs Most of them expr ssed the idea by saying,
“T usually tell them wha. to do, but never tel. them how to do it. “‘his
is their responsibility.”
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Table 37 (U)

Do you feel that you, as a unit commander, shovid e given more /. vedom in the
odministration of Basic Unit Training?

Seventh Army CONUS Percentage

(N = 23) (N='" Total of All Units
Yes 9 5 14 35.0
No 14 12 26 65.0
Total 23 ”w 40 100.0

Most of the commanders mentioned at least one subject in the
formal training yrogram which, in their opinion, was being slighted,
but 32 said none of the subjects in the formal ATP were being overem-
phasized, Of :he subjects they said were being slighted, field training
exercises \.ere mentioned by 14, and tank gunnery by 11. (See <able 38.)

Table 38 (U)

Are there any particular subjects or skills in your present program that you
personally feel are being slighted or overemphasized?

Seventh Army CONUS
(N=23) (N=17) otal

Slighted

Field training exercises 11
Gunnery 11
Nuclear tactics
Maintenance

CBR

Map reading
Combined arms
General subjects

Mine warfare

Range finder
Reconnaissance operations
Night operations

Survival training

Total
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Overamphacized

None 2
Mandatory subjects

General subjects

Infantry subjects

Defensive tactics
Intelligence subjects
Range finder

Don’t know

Total
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All the commanders providing data for the i 2ttaiions inthe armored
cavalry regiments also said training in all aspects o' reconnaissance
operations at the platoon and company levels should be improved. The
commanders stressed the fact that officers and NCO’'s received as
replacements required an extensive ar™ount of unit training to become
proficient inthis type of activity. They also ..ressed that reconnaissance
operations differ significantly from operations in the standard tank
company: Not only do equipment and matesiel differ, but tactica:
employment also varies widely. As Table 36 shows, one commander
recommended that reconnaissance training be added to the present tank
company training program (ATP 17-201).

Army Trainiag Tests, Maneuvers, and Tactical Exercises

Twenty -thr ce commanders did not feel that the Army Training Tests
‘ATT's) iow being given are adequate. {See Table 39.) Seven conuvidercd
them adequate but suggested improvements, One of the practices most
frequently criticized was the use of ATT's by headquarters personnel
in evaluating the battalion commander. Most Seventh Army commanders
said the present tests—as administered, scored, and employed—leave
much to be desired in terms of truly evaluating the baitalion’s combat-
ready status and the battalion commander’s efficiency, and furnishing
the kind of information really needed for implementing ~oncrete and
gpecific improvements. There were strong protests against thz way in
which the tests are usually administered. The comrnanders also recom-
mended improvements in constructing the ATT's, and in the procedures
used for evaluating the test results.

Twenty-two commanders said the Army Training Tests should both
train and evaluate. Fourteen said that training should occur before the
test is taken, and that the test should provide only an evaluation of the
training given. (See Table 39.) Because of the inadequacy of training

Table 39 (U)

Do you consider the present Army Training Tests for armor (e.g., ATT 17.1 and 17.2)
adequate to meet your needs?

Seventh Army CONUS Percentage

N =23) N=17 Total of All Units
Yes 5 2 7 17.5
Yes, but could be improved 0 1 7 17.5
No 17 6 23 57.5
Not applicable 1 2 3 7.5
Total 23 17 40 100.0

Do you think that the present ATT's should merely train, should merely
evaluate, or both?

Train 2 2 4 10.0
Evaluate 10 4 14 35.9
Both 11 11 22 550

Total 23 17 40 160 0
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areas, and for other reasons, the ATT's scrvc chiefly as the only way
of giving tactical field training, part.cularly in Seventh Army units,

Ninety per cent of the commanders said more tactical exercises
are needed. None of them said there are too many. (See Table 40.)
3everal Seventh Army commanders said :~ r 'though more tactical
exercises are needed, holding a large number has a bad effect upon
morale; if soldiers remain in the field for weeks, away from wives ar-
families, both husbands and wives hitterly resent the separation, espe-
cially since it is governmentpolicyto send wives and children overseas
to keep families intact. Nevertheless, the majority of the commanders
felt that, despite subtle effects on morale more tactical exercises are
needed to attain true combat efficiency.

Table 40 (U)

Do you ‘o<’ .rere are too muny or not enough tactical exercises and maneuvers i
prepare your unit adequately for future combat?

Seventh Army CONUS Percentage
(N =23) (M=17) Total of All Units
Too many 0 0 0 0
Enough 3 1 4 10.0
Not enough 20 16 36 oo
Total 23 17 40 100.0

Tactical and Mobilization Training Requirements

Thirty-une commanders said training for combat duties should have
precedence; nine said personnel should be trained for both combat and
noncombat duties. (See Table 41.) But most of them said the number
of mandatory noncombat subjects-—that is, subjects not directly related
to the soldier’s proficiency in combat—is excessive, In particular,
there was a strong opinion that nonessential subjects seriously inter-
fere with the completion of combat training requirements. These com-
manders said that, while the time devoted to each noncombat subject is
smali, the large number of such requirements (imposed bv Depc.-tment
of the Army, by Headquarters USCONARC, by Headquarters USAREUR,

Table 41 (U)

At present, many units must train their personnel for nonccrubat as well as combat dutics.
Do you favor this procedure? If rot, which do you think should raceive precedence?

Seventh Army CONUS Percentags
(N=23) (N=17) Total of All Units
Combat training should
have precedence 16 15 31 77.5
Both types of training
are needed I 2 9 22,5
Total 23 17 10 100.4
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and by Army, division, and regiment) produces an <xcessive load of
training not essential for combat, When m_ _uaiorv requirements from
higher headquarters are added o requirements imrosed by local com-
mand headquarters, and to nnmercus activities related to personnel and
morale, little time and few personnel are left for the completion of
combat training requirements.

Twenty-nine commanders were of tne opinion that noncombat
subjects should be postponed, and taught at a later date. (See Tatlc 42,)
On the other hand, 10 said that to do so would not be a good practice,
on the grounds that, if postponed, the noncombat subjects probably would
not be taught at all. The majority, however, said that such subjects as
character guidance and TIE should not be required by a higher com -
mand, and that the question of administering them at any particular
period sbuuld be left to the judgment of the commander. Since the unit
commander 8 responsible for the training proficiency of ‘us commanrd,
they felr, he should also be given the responsibility of dete: mining when
and how to present instruction, and trusted to exercise good judgmeur
in administering noncombat subjects.

Table 42 (U)

It has been suggested that the unit commander should train on the essentials,
postponing training on all noncombat subjects and skills to a later date, Do you
agree with this proposal?

Seventh Army CONUS Percentage
(N - 23) (N=17) Toral of All Units
Yes 17 12 29 72.5
Yes, but wouldn't teach
at a later date 1 0 1 2.5
No 5 5 10 25.0
Total 23 17 40 100.0

The potential mobilization problems most frequently mentioned
were training enough armor specialists and maintenance personnrel,
training enough cadremen, aind obtaining adequate training areas and
tank gunnery ranges. Procuring better equipment with which to fight
also was mentioned by several commanders. (See Tavle 43.)

Some commarders suggested that, in order to obtain definitiv.
information about the tactical training and the mobilization capabihities
of armor units, a mobilization troop test (or -~sts) should be carried
out, According to this suggestion, CONUS battalions with low deploy-
ment priorities would be brought up to full strength and administere.d
a mobilization training program; at the end of this accelerated traiming,
they would be evaluated for combat readiness.

New Equipment, Materiel, and Tactics

Thirty commander. said they were not satisfied with the present
family of tanks. Mar, unprovemenis were recommended: The jeed
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Table 43 (U)

What do you think would be Armor's biggest training problems if all-out
mobilization were declared tomorrow?

Seventh Ammy ONUS
(N =23) (N=17 Total

Training specialists and

maintenance personnel 6 5 11
Obtaining training ateas and ranges 5 5 10
Training cadre and leaders 8 2 10
Procuring better equipment 2 3 5
Placing perseanel properly 2 1 3
Tiaining ingividual crewmen 1 2 3
Procuring mnrs tanks 1 0 1
Trainin~ zonners 1 0 1
Training reconnaissance personnel 1 0 1
Reducing training time J 1 1
Training for nuclear operations 0 1 i
Don't know 1 0 1

for simplification was specified by 27 commanders; omission of the
range finder by 16; development of a lighter tank by 15; increased range
of operations by 9; and a better tank gun by 8. (See Table - .)

All but two commanders said there was an overemphas.s cntechni-
cal and mechanical aids in the present tanks. None felt that these aids
were underemphasized,

Twenty-seven commanders said our present tactical cor.epis ave
adequate, but four of them specified that additional practice in learning
how to use these concupts is needed. (See Table 45.) Several com-
manders suggested the development of war games and combat simulators
for tactical training.

Table 44 (U)
Are you entirely satisfied with the family of tanks we now have?

Seventh Army CONUS Percentage
(N=23) (N=17) Total of Total
Yes 8 p 10 25.0
No 15 15 30 75.0
Total 23 17 40 100.0
How should the present tank be improved?
Simplification of tank 13 4 21
Omission of range finde: 6 10 16
Lighter tank 10 5 15
Greater range 6 3 9
Better gun 5 3 8
Less fuel requirement 3 3 6
More human engineering 2 2 4
Everything ? 0 2
Greater speed 1 0 1
Only one universal tank 0 1 1

36




CONFIDENTIAL

Modified Handling Authorized

Table 45 (C)
Do you feel that our present armor tactical concepts are adequate to mest the present
strength of possible rnemy forces?
Seventh Arry CONUS Percentage
(N =23) ™ =17 Total of All Units
Yes 15 8 23 57.5
Yes, but more practice in
carrying them out is needed 0 4 4 10
No 8 5 13 32,5
Total 23 17 40 100.0

Are you giving, or have you given, specific field training on how to
meet and core with a possible attack?

Yes 10 3 13 32,5

No 13 14 b1 67.5
Total 23 17 40 100.0

Do you feel your intelligence information is sufficient to meet your needs?

Yes 17 14 31 77.5

No 6 3 9 22.5
Total 23 17 40 100.0

Table 46 (U)

What do you feel are your unit's primary weaknesses in the ares of tactics?

Seventh Army CONUS
(N =23) N=17) Tota!

Platoon, company,
battalion movements

Everything

Combat tactics

Terrein appreciation

Night operations

CBR

Combat gunnery
Combat reconnaissance
Conduct of attack

Fire coordination
Individual tank tactics
Combined arms

Mobile defense

—
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(C) Thirteen commanders in Seventh Army said no specific field train-
ing on meeting an attach was being given or had been given intheir unmits.
In general, most of the preparations against possible enemy attack ave
in the form of periodic alerts and organizational large-scale maneuvers.

(U) With regard to tactical weaknesses, 12 comanders cit.1 » need
for improvement in platoon, company, and battalion movernents, 6 men-
tioned w=aknesses in combat tactics. Four cited inability to conduct
night operations, and four cited weakness i. terrain appreciation.
Eight commanders in *,.e United States said their units were weak in
everything relatec to combat taccics. (See Matle 46.)
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Table 47 (U)

Are thers any particular or peculiar probiens relating to communicat.ons or com-
mand and control which you feel cail for command action or research, or both?

Seventa *mv CONUS

(N =2, v217) Total
Greater range radio 6 3 9
Better, simpler radio 6 2 8
Motre communications nets 4 2 6
Reconnaissance contro! net 5 0 5
Anti-jamming device 2 3 5
More channels 1 3 4
Tankers’ heimets 2 0 2
Alternate communications means 1 1 2
Command post vehicle 0 2 2
Better ~ip- 0 1 1

Table 48 (U)

Are there any other practical armor field problems you can think of which you feel
should be researchad?

Seventh Anny CONUS
(N = 23) (N=17) el

Fuel resupply

Simpler equipment

Night training

CBR operational doctrine

Adequate tanker uniform and helmet
Better tanks

Greater mobility

—_— N GO
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Reiier telescopes

Development of unit tests
for reconnaissance

Employment of heavy tank

Feeding troops in field

Mine warfare

More support vehicles

Procurement of more training areas

Reconnaissance operations

Reduction of equipment

Substitutic> of .50-cal machine
gun for present .30-cal.

Training reconnaissance officers 1

Universa! battalion 1

P b st et et bt ot
bt et et et bd Pt et et

—

Better fire control system 1
Common battalion TOE 1
Development of device for
digging a hole to provide
nuclear protection
Doctrine for mass attack
Improved Armor TOE
Improved trafficabil'ty
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In speaking of problems of command commuricaticn and/or con-
trol, nine commanders said they needed a tank rudio with e greater
range, and eight said they needed a better radio that was simpler to
operate. Six said more .armor communications nets were urgently
needed, and five stressed the need for a control net for reconnaissance
units. The need for an anti-jamming . °.e was mentioned by five
commanders., (See Table 47.)

The commanders mentioned 2 large number of practical field trob-
lems which they felt might benefit from research. (3ee Table 48.)
Several pointed out the need for a more efficient fuel resupply system
for combat vehicles, and for simpler equipment—easier to operate ard
to use in training. Problems mentioned by more than one officer
included the need for cperational doctrine for CBR warfare, research
in night training, better tanks, ways to increase mobility, and adequate
tankers’ unifrrms and helmets,

Table 49 (U)

I3 there anything in the way of training literature, training aids, or devices, which
you feel is greatly needed by the fieid units?

Seventh Army CONUS

N = 23) R=1i7 Total
None 9 9 18
Up-to-date technical and
field manuals 4 g 4
Tant commander’s manual 2 1 3
Night operations literature 1 2 3
Crew duty manuals 2 0 2
Tank substitute 1 1 2
Better, more entertaining aids 1} 2 2
Platoon leader trainer 0 2 2
Adjustment-of-fire trainer 1 0 1
Conduct-of-fire trainer 1 0 1
Heavy tank training literature 1 0 1
Tactical game 0 1 1

Eighteen commanders said training literature ard training aids
weire sufficient at field units. (See Table 49.) Of those who suggestec
improvements, four cited the need for up-to-date technical and field
manuals; many commanders said that equipment is on hand for a ycar
or so beforc the relevant training literature is puhlished, Three com-
manders requested a manual written specifically for tank command.rs,
platoon sergearts, and i latoon leaders, to set forth the essential jok
duty information.! Thcee other commanders recommended more and
better literature on night operations.

1Such a volume, The Tank Commander’s Guide, secon-. edition january 1960, is already
available from the Stackpole .. ipa: v (formerly Military Se:vice Publishing Compony), Harrisburg,
Pa. None of the commarders interviewed k.ew of the existunce of this volume.
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As their biggest obstacle to completing 1actical treining, mo..e than
half the commanders again mentioned lack of adequate training areas.
(See Table 50.) This need is eapecially acute in the Seventh Ar.ny area.
Personnel shcrtages and the interference of other missions were men-
tioned by several commanders in commeuti, o difficulties involved 1n
conducting tactical exercises.

Tuble 50 (U,

What is your biggest operational difficulty in successfully completing o tactical exercise
or any type of tactical training?

Seventh Amy CONUS Percentage

{iv = 23) (N=17) Total of All Units
Inadequate trauiine area 18 4 22 35.0
Personnel hurruge 1 3 4 10.0
Other missions 0 4 4 10.0
Shortage of ranges 1 2 3 7"
Untrained personnel 2 0 2 5.0

Shortage of tank

recovery vehicles 0 2 2 5.0
Lack of support 1 0 1 2.5
Poor maintenance facilities 0 1 1 2.5
None 0 1 1 2.5
Total 23 17 40 00,0
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Appendix A (U)

LIST OF QUESTIONS
ON WHICH THE INTERVIEWS WERE BASED

1  Armezr Unit Training Practices, Procedures, and Problems
a. What is the general mission (or missions) of your unit? What

is the particuiar mission (or missions) of your unit? {p. 18)
is. What kind of training is currently going on in you: unit?
(Table 1)

c. In conducting tank platoon training in the Basic Unit Phase,
do you follow the training formally prescribed in ATP 17-201, Tank
Company (or the ATP appropriate to armored cavalry regiments, armor
groups, or tank companies of infantry regiments)? (Table 15)

(1) How is the training given?
(2) What problems or difficulties normally ¢~rur?

d. Are any modifications made by Theater, A.x;, Corps,
Division, Regiment, or by anyone other than yourself ? (Table 16)

e. In your umt is the Basic Unit Phase normally co.npleted in
the 10 weeks prescribed, or does it require a loager period oi time ?

If longer, why did it take longer? (1able 7)

f. Do you feel you have enough time actually allotted for train-
ing? Do you feel you have enough time actually allotied for the Basic
Unit Phase?

g. What is the mcst pressing or critical training problem
encountered in the completion of unit training? Any other problems?

(Table 5)

h. What kind of training facilities are available for classroom
instruction, driving practice and training, firing the 90-mm gun, firing
the .30~ and .50~-calier machine guns, conducting tactical eercises
and tactical training, and conducting night operations training? ‘

(Table 1v)

i. Do you feel that you have enough facilities and support to

complete your armor training mission? Your cwinbat-readiness mission?

(Table 11)
j» What causes , ou, personally, the most operational difficulties
and headaches? (Table 6)

k. Do you honestly feel that your battalion (or company) ‘s com-
bat ready right now? If not, what do you need to become comb~t ready ?
(Table 12)
1. Could you estimate your personnel turnover rate within the
last year? The last s:* months? {Table 9)
m. Do you irain any of your own cre. replacements through the
Basic Combat and Advanced Individual Phases ? (Table 2)
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n. What is the training status of the nffic_.s in vour unit? Do
you feel they are all fully and well trained? Do you ‘eel they are

combat ready? (Table 13)
0. What is the training status o the NCO’s in your unit? Are
tney fully and well trained? Are they cor " ! rer ly? (Table 14)

p. Do you feel you have a sufficient number of competent
officers and NCO’s?

q. Is your unit now at TOE strength? (Table o)

r. What per cent of time in the last year would you estimate that
your unit has spent in productive armor training? Do you feel that you
have enough time actually allotted for training? (Table 3)

s. If you had a completely free hand and could establish your
own “ideal” Armor Umt Training Program, what would you do? Please
elabcrate on how you would go about giving this training. {p. 20

t, Pr<sent plans call for a 35-week training program {rom the
activation of an armored division to its combat commitment. Dt you

feel this time is sufficient? (Table 17)
u. Has your unit engaged in any CPX’s or maneuvers within the
last year? Were the exercises of value to your unit? (Table 4)

2. Tank Platoon Leader Training Requirements

a. Do you feel the platoon leader replacements you received
over the past few years were adequately trained before the, :7ined
your unit? (rable 18)

(1) What do you consider the chief deficiency or weakness in
the training they received?
(2) Do you have any suggestions for improving the t1ainog

they currently receive ?

b. What steps have you taken to provide on-the-job or additional
training for the junior officers? (p. 21)

¢, What kind of ficld training do you think would be most effec-
tive for teaching command, coatrol, and tactical principles to new
platoon leaders fresh out of school? (p. 21)

d. It has been proposed that platoon leadecrs be trained on the
job with a minimum amount of formal schooling. For example, an
officer apprentice could be assigned as an assistant to an experienced
platoon leader and would later be given his own platoon after he nhad
learned his job. What is your opinion of this proposal? (Table 19)

e. It has been suggested that one of the chief reasons many
junior officers fail to do what is needed and required is that they do not
know what their duties are nor what is expected of them., Do you feel
this is true? What distinguishes a competent platoon leader from a
poor one? (Table 20)

f. Do you consider your own attendance and training in the
various service schools to have been satisfactory for the various di .ies
to which you have been assigned? What revisions can you suggest which
you think would better meet your needs? (Table 22)

g. Do you think the armor educational ~ud training system
should prepare officers to pecialize in a particular job or should .t be
designed to prepare thcin broadly {cr many job»? Do you think 1t ig
possible to do both? (Table 23)
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h. Should a line officer be permitted io enter a zpecial field
upon being commissioned * If no, how much bianch service should he
complete before specialization? (Table 24)

i. In the Armor School, the present emphasis is on developing
a broad knowledge of the basic branca and on the acquisition of knowl-
edge and skills necessary for specific v «~ 'ar 1 and staff positions.

Do you think this concept should be retained in the Armor Basic and
Advanced Courses? (Table 25)

j» At the present time, Armor nfficers attend a Basic Course
immediately upon being commissioned, and then after seversl years
return for the Advanced Course. Do you think some provision should
be made for officers to attend an intermediate course between the Basic
and Advanced Courses ? (Table 26)

3. Tonk Commander Training Requirements
a. Do ycu feel that the tank commanders and the platoon ser-
geants you now have arefully trained and combat ready ? What additional
kind or type of training do they need? (Table 27)
b. Do you ever give the tank commander a chance {o ac. as
platoon sergeant or the platoon sergeant as platoon leader for purposes

of training? Do you think this is a good training idea? (Table C-1)
¢. What is the biggest deficiency of the average tank commander
in your unit? {Table 28)

d. How many of your present platoon sergeants at ~ .ank com-
manders are school trained, either at Fort Knox or Vilsecx ?

(Table 30)
€. Would you favor a separate and formal training prcgram for
tank commanders to be administered by the unit? (Taile 29)

4. Tank Crew Training Requirements
a. It has recently been proposed to increase the amount of crew
training in the Basic Unit Phase, and to formally spell out this training.
What do you think of this proposal ? (Table 31)
b. How do ycu go about assigning new tank crew replace-
ments to duty?
(1) Are you completely satisfied with this procedure ?
(2) What do you think is needed?
c. What kinds of tests, critiques, or evaluation devices do you
have for checking on the proficiency of the individual tank crewma(n?
p. 28,
d. Do youhave any formal facilities or techniques for measuring
the progress of a new replacement following his assi‘gnment to your unit?
(Table C-2)
e. How frequently “o you break up crews and reshuffle them,
other than when it is absolutely necessary duc to personnel shortages?
(n, 23)
f. The issue of “unit” versus “replacement center® traiuing is
an old, recurrent one, How do you stand on this issue during peacetime,
during mobilization, and during war ? (Table 32)
g. Do you feel tha* .he tank crew mem' ers in your unit aze fully
trained and combatl ready ¢ Waat kind of additicnal training do they ..eed?
(Tuble 33)
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h. Have you been satisfied with the prior !raiiung of the replace-
ments you have been receiving? If not, what is their bi;gest deficiency?
(Table 34)
i. Do you feel that the average crewman in your uni. can
take over other crewmens’ jobs and perform satisfactorily-—i.e., are
they interchangeable ? (Table C-3)
j. Do you feel that the tank crew replacements should be fully
trained before they are sent to you, or do you feel the unit should
complete this job? {Table 35)
k. It has frequently been suggested that all tank crewmen should
be trained as specialists at one crew position, and only familiarized
with other crew jobs. What is your opinion of this? (Table C-3)
1. With the exception of more emphasis on administrative and
control functions, do you feel the training requirements for ihe platoon
sergeant should o identical with those of the platoon leader?
{Table 21)

5. The Training Programs for Armor

a. Do you follow ATP 17-201 Tank Company Program for the
Basic Unit Training Phase?

b. Are you entirely satisfied with the present ATP 17-201 as
formally stated or locally modified? Can you think of any way or ways
in which this program can be improved? (Table 36)

c. Do you feel that you, as a unit commander, shcui h> given
more freedom in the administration of Basic Unit Training? (T able 37)

d. Do you give your junior commanders a fairly frec hand in the
conduct of their missions and their training? (Table C-4)

e, Are there any particular subjects or skills in your presem
program that you personally feel are being slighted or overemphasized?

(Table 38)

6. Army Training Tests, Maneuvers, and Tactical Exercises
a. What is your frank opinion of the present Army Training
Tests for armor—e.g., ATT 17-1 and ATT 17-2? Do you consider them
adequate to meet your needs ? (Table 39)
b. Do you feel there are too many or not enough tactical
exercises and maneuvers to adequately prepare your unit for
future combat? (Table 40)
¢. Do you have any techniques for quality-controlling the train-
ing proficiency of personnel in your unit?
d. Do you think that the present ATT's shculd merely train,
should merely evaluate, or both? (Table 38)

7. Mobilization Training
a. At the present time, many units are forced to train their
personnel both for noncombat as well as combat duties. Do you feel
this is wise ? If not, which do you think should receive precedence?
(Table 41)
b. It has been suggested that the unit commander should weed
out all noncombat subjects ~..d skills and train c1 the essentials., Then,
at a later date, train on the less essential subje.ts, What do you thing
of this proposal ? (Table 42)
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c¢. What do you think would be Armor’s bisgzst training problems

(-2

if all-out mobilization were declared tomo:'row? (Table 43)

8. New Equipment, Materiel, and Tactics
a, Are you entirely satisfied with the present family of tanks we
now have? If not, in what ways do _ “: *hir.. they should be modified
or improved? (Table 44)
b. Do you think the presenttanks are over- or underemphasizing
the various technical and mechanical aids? (Tabie C-5)
c. Do you feel that our present armor tactical concepts are
adequate to meet the present strength of the aggressor? (Table 45)
d. Are you giving, or have you given, any specific field training
on hcw to meet and cope with a possible aggressor attack? Do you feel
your intell.gence information about the aggressor is sufficient to meet

yvour needc ? (fable :3)
¢ What do you feel is your unit’s primary weakne.s in the
area of tactics? (Table 48}

f. Have you received any special instructions and have you
developed any procedures for integrating new and special weapons into
your organization? (Table C-6)

g. Are there any particular or peculiar problems relating to
communications or command and control which you feel call for com-

mand action or research, or both? (Table 47)
h. Are there any other practical armor field p: =2ms you can
think of which you feel should be researched? (Table 48)

i, Is there anything in tue way of training literatu:e, training
aids, or devices, which you feel is greatiy needed by the field units ?
(Table 49)
j. What is your biggest operational difficulty in successfully
completing a tactical exercise or any type of tactical training?
(Table 50)
k. Withregardto either training or actual field operations, do you
have any difficulties or problems in any area not previously mentioned ?
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Appendix B

SELECTED COMMENTS
BY COMMANDERS MTERVIEWED

1. Armor Unit Training Practices, Procedures, and Problems

(U)  What is the general mission (or missions) of your unit? What is the porticulor mission (or missions) of
your unit?

Commander ALFA (United States):

The generaslmission given this unit is to train and prepare for thc noimal
type armored cavalry miss.on, uwat is, security, armor combat, and possibly
reconnaissance. The particular mission . . . 1s more difficult, in hul we are
gplit betwezrn tw different missions that take us in two different directions.
On the one haud, I still have the basic responsibility for the training for com-
bat in a cycle which will begin next month- on the other hand, the dry-to-day
responsibility for the support of Reserve training throughout this area reeults
in a very adverse impact on the training that I am able to give my unit,

(V) tn conducting tank platocn training in the Basic Unit Phase, do you follow the treining formolly prescribed
in ATP 17.201, Tonk Company (or the ATP oppropriate to ormored cavolry regiments, armor groups, or
tank companies of infontry regiments)? How is the training given? Whot problems or difficulties
normally occur?

Commander BRAVO (Germany):

+ + . The training given is in tnose areas in which the tcoops are sumewhat
deficient at this time, and require constant and repeated training—the areas
of maintenance, communications, map reading, mine navigation, thv use of
compasses, terrain appreciation, tactical probiemsor range work . . . shoulder-
to-shoulder marches, and those items that are essential for an effective com-
bat team. This training, incidentally, is given as a rule by the platoon
leaders: They are the teachers, Quite frequently the company commanders
give the more advanced or over-all scope . . . and the training is conducted
along these lines.

The problems and difficulties . . . are the changes in the programs that
usually occur: the requirement to exert additional training at times, such as
in-the-theater driving practices. Such things take a considerable amount of
time and they do, of course, detrac: from the normal training. In addition, we
are currently faced with the battalion tests ., . . levies are placed on the bat-
talion to furnish officers to test other armored battalions in the theater, and
this, of course, completely wipes out th» formal training program for lack
of instructors,

Commander CHARLIE (Germany):

The group of men presently with this battalicn were received as recruits,
. « . They vere taken through the Individual Training, Advanced Individual
Training, and the Unit Training Phases . . . rightin this battalion. We followed
the usual Replacement Training Center procedures in eachone of these phases,
as outlined in the appropriate ATP's ... given as both classroom form.l
type, and as practical work....We did think that we would be able t.
give organized training on a committee system. But...we had full TOE
equipment—to include each and every vehicle, with the problem of maintaining
them—we could not pull pee-ie into . . . coramittees ‘or the purpose of giving
that training, Consequent’;, the training was given oy the individuals. It wes
given by the platoon rergeants, the platoon leaders, .nd any other specialists
who may have been around.
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(V)

What problems and difficulties normally orc:r> iack of time and too

heavy a training schedule. . . , It was nothing unusual to work 17 or 18 hours

a day, and our people were pretty well worn out before it was all over. This
pressure lasted, easily, from July until November. , . . The extracurricular
activities were many and varied . .. such items as parades, ceremonies, for-
mal inspections conducted by higher hez: ... ter', There was no time in the
training schedule for such activities as these. . . . Any training that we missed
we were required to go back and give, so if a man found himself two paces to
the rear and he didn’t pick it up in a hurry, the first thing he knew, ! -
was floundering. ... do not feel that these extracurricular activities
were always necessary.

¢ » ony modifications made by Theater, Army, Corps, Division, or Regiment, or by anyone other
than yourscl?

Commander FOXTROT {(Germany):

.. W ade some modifications due to the time shortage. Although
there ‘~erc no modifications made by higher command, there was~and in my
experjence, there always is—a recurri.g emphasis placed on ceriamn subjects,

Commander GOLF (Germany):

There have been no modifications . . . in this organization in that partic-
ular phase itself. However, when this unit was initially trained, our training
time was cut by two weeks and we took it out of the Advanced Individual
Training Phase . .. which is a very critical phase, [and] left the unit not
properly trained up to that point. Consequently, it made vu- traiming in the
BUT Phase a little more difficult.

Commander ALFA (United States):

Yes, we have made modifications ourselves as approved by tiie regiment
to which we belong, ... A reduction of four hours from the coramonder's
time, an addition of two hours each on the platform as security gua:d,the
platoon as advance guard, the platoon as rear or flank guard, and night attack;
and on the firing exercises—the firing of Tables I through IV, whereas the
ATP calls for Tables V through VIII. We do not have the range facilities. In
approximately half a year we hope that our tank crews will fire at another
post where these facilities are available,

Commander DELTA (United States):

Was the BUT Phase of the ATP modified? Most definitely yes—simply
because we have not had the time, the training opportunities, to execute it
as it stands.

In your unit is the Basic Unit Training Phase normally completed in the 10 weeks prescribed, or does it
require o longer period of tine?

Commander ALFA (United States):

The Basic Uraf Phase 1s planned to be compleied in 10 weeks, plus
*2 hou~s in the 1ith ph,sical week ... as a substitution [for] 12 hours which
will be .Jst on a move to . . . another stationfor the final period of our training
time. [Also] the local pos. intends a Command Maintenance Inspection for the
middle of our training period. This will knock at least one week out of our
10 weeks’ training . . , because—besides the preparations for the CMI~—..ere
is also the rescheduling of training . . . to avoid sending vehicles out u.:0 the
mud for tactical training just before they are to be inspected by the post
CMI team, . ..

Commander HOTEL (Ge nany):
. . . In the ftates, we dia comnlete the Basic Unit Phase in the 12 wi ks
prescribed. Pecrsona'ly, 1 do not think 1t take: longer. I think the period
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could be reduced if you had ample training facilit:es. ., ii you don't have
the facilities, if you're short of personnel, if you have many in~pections .. .
these things all subtract from the efficiency with which you can train a unit
and lengthen the time it will take you to train it.

(U) Do you feel you have enough time actually allotted for troinino. . - ies! you hove enough time actu~lly
allotted for the Besic Unit Training Phase?

Commander FOXTROT (Germany):

I feel that the time allotted for training is sufficient if properly utilized,
which is an ideal I have never seen accomplished continunusly. A day, a
particular class period, even a blockof two or three days may be well utilized,
but in general there is a waste of time—not of the instructor’s tuse, but of
the person being instructed,

Commander INDIA (Germany)-

It isn't reall: a question of time. I presented my training whenr the bat-
talion was ... way down tn under 400 men. ®Giving me time on a training
schedule didn't mean a thing if I could only turn out 30 men per company to
pull maintenance on 17 tanks per company, My problem at that time was
people, and I just didn’t have the people.

Commander DELTA (United States):

Yes, 1feel that we have enough time actually allotted to the Basic Unit
Training Phase as the ATP's now stand, but this 1s an entirely misleading
situation unless you . . . possikly do such a thing as maintain a time card on
each and every soldier in the command. My battalion s followin, a 44-hour
training week. The only deviation from this is that I—once again .ecause of
shortages of personnel~ keep my headquarters company entircly on an on-job
training type schedule.

+ « « If we kept track of the actual activities of a given individual wi‘hin
that company, because of the frequency with which he pulls KP, goes on guarc,
performs details or supports our local post in one way or another . . . almost
ad infinitum, you'd find that probably the average soldier in the command 1is
following a training program that . ., , I doubt very seriously would run more
than 10 or 12 hours per week.

{(U)  What is the most pressing or critical training problem encountered in the completion of unit training? Any
other problems?

Commander HOTEL (Germany):

.« » The situation here in Germany is peculiar. It didn’t exist at any of
my three assignments in the States—or even in Korea, for that natter. The
most critical problems here are three, and the first is that you don’t have the
areas to train the tanks, except in a major ramning area. You visit that major
training area two or three timmes a year as a tank company 1n a reconnaissance
battalion, and this is the only time your company is op>rational; this is the
only time you gei an opportunity to train.

. + + Personnel is our second problem. , . . Circumstances regarding per-
sonnel are very pressing-—tw .- and three-man tank crews, sometimes one
man present. There are a lot of people assigned to the tanks, but these people
are [doing other jobs] education center clerks, unit police—things of that kin-.
Added to your other personnel problems such as reenlistment leave in the
United States for 80 days, schools—all this just doesn’t put the people on the
tanks to de, the job, even though they are assigned on the morning report.

Time is the [third] critical factor.. .. if you ha-e too 1ew people, then
you automatically have a ti: : problem. .., If we h.d all of our people ar1i
had the area to use them, we'd have no time factor. ' Ample time 1s provided




for all of our activities, but as soon as you get one man s+<ic on a tank crew,
then ample time is not provided.) The ATP ic a! :ault he-e; [it assumes]) full
crews and habitual employment of craws together, etc., anc. often we find this
is not the case 1n practice.

Commander FOXTROT (Germany):

In the meintenance field, we always + =t Jp v ith a particular thing ...
that’s just not available in the theater. Officers . . . often geiquitedisgustea
with the fact .hat something that they feel somebody should certainly have
provided for has not been provided for, A typical example in our unit1s .,
sprockets. Everyone knows the lifc of a ;procket; everyone knuws—at least
from reports I have submitted, and even if they don’t they could estimate--the
amount of wear. the number of miles we would put on the vehicles. Yet,
when it came time to get new sprockets, there were none in the theater.
There still are none. ...

. . We have two small tr: ining areas here,one of them extremely small,
I'd say we cannot do much better than platoon problems in thatarea, Compary
size problems are out oi the question. ... You hurdly move a quarter of
mile be®~. e yca are out of {[one} area—you're better off just using 1t “or driver
training. Oh, of course, with some imagmation we find that we sre able to get
some tactical training across. ... I feel that no matter where we move the
vehicles, we can certainly inject a great deal of training. As we move out,
we tactically march from the area; we tactically march to the area; we play
dangerous directions with our vehicles; we are constantly communicating; we
even find that we have been able to run small, limited objective night attacks
in some of these areas, which is purely nothing more than imagination. . , ,
When you look at the area, you throw your hands up in horror ‘nd say, “This
thing is too small, this thing is impossible.” Well, it's not quitc h: t bad.
You've got to make the best of what you have,

. » +» One of the biggest prcbleras, of course, in the replacenent and
rebuilding and keeping them moving, if you wili, is that problera ot ~nsuring
continuity in the operation, If there is no old [hand) there to show the new
man what to do and how to do it, then we have to stop—everybody does—and
show him how to do it. ...

. « » We are beginning to receive replacement NCO’s now, They appear
to be MOS qualified. Now, we will have to learn in time just how much
experience they have had. You know a Form 20 is sometimes deceiving. . . .
A number of the people . . . here have been retreaded, so to speak, before
they come in. . . . A man may have experience as a cook, and he may also
have an old MOS as a cook, [We] say “It shows here tha! you are a tanker,”
and he says, “Sir, that's a new one they just hung on me, ... I feel that I am
best qualified to be a cook. I've heen a cook for over ten years.” In a case
like that, we ... try to put a man in a job that he feels that he can do, and
experience shows that he could probably do it better than his retread one.
This may, in time, cause us to do some reshuffling. ...

. » » Our platoon leaders vary in experience, . . - Some seem to be better
adapted for tank operations, . ., We find that a platoon leader who is aggres-
sive, and gets with it, is the wuan we want, We {ind tLat we may have a very
intelligent platoon leader; perhaps he might even be the smartest young officer
in the division for all we know, but if he lacks comma. d presence, and is not
aggressive, he has difficulty in getting his authority across.

Commander GOLF (Germany):

Some of the problems that are frequently encountesed in the completion
of Basic Unit Training are lack of officers and lack of noncommissivned
officers. .. . Over here we have numerous commitments for officers and non-
commissioned officers for special duty,temporary “uty—:ihese is a constant
drain on the line unit. . . . 'ne example, of course is maneuver require nenis
(umpires, maneuver daniage requirements, office: requirements to repsir
maneuver damage causedafter exercises)which a: ¢ lengthy work projec s. . . .
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+ + » My company’s strength at the present time i< £J; my authorized
strength here is 105, , . . It works a constant hardsi*ip on us intrying to main-
tain our equipment and keep it in a staie of combat readiness with the person-
nel commitments we have and no replacements forthcoming.

Commander BRAVO (Germany):

I think one . .. critical training probi.a. - " 2 movement to training
areas. While we do have a few close-in training areas, they are not very ade-
quate for tank battalion training as a unit. This necessitates at the present
time approximately a 70-mile road march and that tremendously increases
our maintenance problems.

..+ Th ve 18, I feel, a very definite lack in not being able to take the
battalion out on a training exercise without having to fit it into a schedule of
a training area—which at the present time may be two or three ‘iraes a year,
depending on the way the schedules are set up at the major training areas in
Grafenwoenc and Hohenfels.

Commanaer Du'J/I'A (United States):

The rrl.ary problem that we have in training—and there's nc reacon to
restrict it to Basic Unit Training ... is simgly that of personnel. ... My
companies have an average strength of about 60 or 65—in one case about
70—personnel, . . . I will run anywhere from 10 to 20 . , , personuelonteiapo-
rary duty or special duty, that are not available for training. My personnel
are allowed one month of leave per year, which means that 8 to 10 per cent of
the command must be absent at all times if this one month of lesve per year
is to be granted to everyone. ... have people in the hospital—not great
numbers, but one or two in each company; I have people on pas¢ Local policy
is to push hard in the matter of voluntary contributions to funds -we've had
three such campaigns in the last three or four months. . . . We push iard the
contribution of blood to the Red Cress [but this does meaa lost tirre], To
make a long story short when I turn a company out for training—uutese ii is a
very, very important type of training where I would liferally close the cum-
pany down and move out the first sergeant and everyone else with the excepticn
of the CQ—unless I do that, I am usually able to muster only 10, 12, 15 men
per company for training; these are seldom the same men two days in a row
or in any given day. ... Thatis the main training problem, and as a result
of it we ure actually accomplishing very, very little. ... I don't know how
many years the senior noncominissioned officers of an organization can live
in this environment, {and] never really be part of a full TOE company that
goes out and really trains and really accomplishes something, without them-
selves going to rack and ruin. In the back of my mind I hold the ideal that we
would have more combat effectiveness, we would have an army that is more
crpable of expanding in mobilizing situations, if we would . . . organize and
man that number of units that can be manned within present maipower levels.
I daresay that in higher headquarters tbis sitvation does not look so bad
because we are required to report on a mounthly operational readiness report
as though all of our [Replacement Stream Input] trainces were permanent
parties. This actually gives my battalion a slight av-»strength, but it’s a
complete farce because these people will be with us only eight weeks and then
they will leave and go elsewiere.

+ « « With the exception ¢! recovery vehicles of which I have none, nor
are there any in the regimunt .. .l have all the hardware—the vehicular
equipment—that I am authorized by TOE. This is both an advantage and .
disadvantage. . . . [ have about twice as many vehicles as I have personne' to
maintain them. They have to be maintained, nonetheless, this being another
drain on what would appear on the surface to be training time,

.+« There's an unfortunate lack of stability amrong officer personrel in
my battalion iun this regimr. ., a d I daresay Army \ ide. I personally cuspect
*hat this instability necd not exist wiii. better personnel management, , . . !




took command of my battalion on the 28th of ™!, 1t's nrw the 5th of March,
and I have had eight battalion operations officers during tk.s time. I would
say that this is, in fact, somethirg of a training handicap.

.+ « This particular post has very, very fine ranges and a grea. many of
them. The facilities of all types, generally speaking, are of very fine quality.
It also has a rcasonable amount of maneuve; ., * 2. But you'd think, wher
you request one of these facilities, that we had an American soldier occupying
about every square yard of the Reservation. . . . So, very often there is a
squabble over what facility you can have and when you can have it. Training
schedules [must be] prepared in my hezdquarters 19 days before the first
day of execution. We don't find out what ranges or training areas we will be
authorized, however, until two weeks before training commences and there
are frequent changes announced after thatdate. This means a tevrific addition
to the work load of my Operations Section., [Space is very hard to get] butl
can get 1u my jeep right now and drive all over tiie Reservation, and it's
difficult to fird soldiers in the field training, I don’t know what th answer to
this probler: s, but I feel there is a great waste of training spacs 21d range
facilities because, somehow, they do not end up being used as scheduled,

.+ « A great many enlisted personiel, including an alarming rnumbe.s of
senior noncommissioned officers . . , are totally inadequate to he mor. lian
about corporal in rank, . . . This doesn’t stem from any indifference on their
part; most of them are very sincere, dedicated, and conscientious personnel,
What it stems from is just a fundamental lack of brains.

«++ A hardship . ., is worked on organizations permanently stationed
here in that we [do most] of our field training during the winter when the
Reserve and National Guard . ..are not here becausc we kau  hat in the
summertime when they are here the training areas will be ever. mcre difficult
to get. We spend a lot of time, as a result, wallowing arotuad in {he mud and
the snow and the cold. Although this may be considered a hardenin on the
personnel, it actually is probably a blessing in disguis: and serves to teach
us better how to operate under those conditions.

Ammunition is generally available to us in adequate quantities, There is
a needless administrative flap and difficulty involved in its procurement,
however, that might well be cieared up Army wide. Regulations require that
qualifications firing be accomplished on a fiscal year basis; ammunition, for
some queer reason, is made available on a calendar year basis. It is difficult,
as a result, to do any coherent planning and to be able to know for sure that
you will be able to get the vequired ammunition without some kind of a fight
somewhere along the way.

We have not been hardicapped as to gasoline, although it is constantly
talked of that a shortage is right around the corner. I think that perhaps if
we were rezlly operating as we should be—full-scale type operation- instead
of sitting around with a handful of men and trying to train them—the gasoline
shortage might become more severe. . .

Commander ALFA (United States):

My ... problem is the continued and long-term cbsence of anywhere up
to 50 per cent of the personnel of my command nn temporary duty and special
duty administrative and logistical support of the Reserve summer training,
. « » The requirements are, if anything, increasing. Thus, the first and most
critical problem is the fact that the personnel who should be training in com-
bat duty are not made available to me for the period when my unit is to tiain,
At the moment, approximately one third of my ccmmand will be absent Jor the
first half of the Basic Unit Training. It 1s doubtful whether many of them will
come back for the second half of BUT, [Furthermu.re) every officer who is a
platoon leader is to be taken away for one aalf of BUT and will not be Hhys-
ically present with the ur.. , # large number of nese officers will be avay
for the other half ol BUT. Thus, tie platoon les t2rs who need the tacucal
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training and experience and who have never had it since cornuscioned over
a year ago, will now be denied the opportunity of trzl.ing with their platoon
until they take the platoon into a platoon test. This problem :ould be solved
by treating this unit in accordance with its tactical missior. as one of the
strategic forces in the United States and permitting me to have my so.diers
and officers back for the period I am to undergo BUT, I believe that it isa
fallacy to state that I shall have completed ... - -~ .ng at the time I return
from the camp in another state, because in fact large numbers of my personnel
will never have been through the training at all.

. « « The maintenance facilities are present; however, because of a short-
age of funds at Post level . . . Ordnance [is not permitted] to stock their parts.
This means that as soon as the training starts, and the vehicles begin to break
down (as they will, for they have not been out in the field in some cases for
two or three years), there will be approximately 45 days’ loss per vehicle on
deadline bccause the part—~no matter how small—will not be requisitioned
until the vchicle actually goes on deadline, ... The dollars saved in not
permitting th~ unit a stockpile are [incunsequenual] compared with the
millions of detlars lost in equipment days spent idle in deadline and th~ inval-
uable traii.:ng tine lost because the vehicles are not available for the ‘rain-
ing of the personnel to whom they are assi ned.

Commander KILO (United States):

« « + On training with an infantry division in a tan. battalion, 1 am of the
opinion that if you could isolate the battalion in an adequate armor training
area, [you could] train the battalion even if you were short of personnel . . .
and have the unit join the division for various maneuvers [and] firld exercises,
.+« » It would probably help to give tunkers real good tank traimn, (: terrain
that is ideally suited for learning basic principles of armor, an tuen have
them join their parent unit in the division.

.« « The battalion has assigned a 1'OE strength of 89 tanks; 2t present,
30 are operational, and 59 are in the Central Storage Pool. We actually nave
more than we can utilize.

.+ « We are definitely under strength in trained crewmen. On our TD
there is a reduction down to about 50 men per tank company, and out of thoge
comes the support personnel; we can man approximately one platoon per com-
pany, so it gives us a maximum capability in the battalion at the present time
of five tank platoons as opposed to an authorized TOE strength of five tank
companies of 17 tanks each. . . . There is a shortage of officers. ...

.« « « The biggest problem we have in maintenance facilities is the area of
our motor pool. The shop space itself is entirely adequate, but the outside
area is composed of silt—a clay material that developsholes up to 8 or 10 feet
deep during the springthaws. . . . Our range space is also inadequate. ... The
replacements we receive at the present time, since our primary missio . is
one of training armor basic trainees—well, they might be QM, or they might
be engineers, and occasionally we pick up ~rmor type replacements. . . .

« « » A sufficient number of experienccd personnel? Experienced person-
nel to meet our mission—yes. For cadre—A cadre, especially—we have very
experienced NCO's. Our B cadre is not as good, of course. It is reasonably
good. We have some awfuliy high caliber NCO’s ior that type organization,
but speaking as related to the full TOE strength—~we do not have adequate
personnel to put the tank battalion in the field with all of its equipment.

.+ « Concerning platoon leaders, we are short of junior officers. Many of
the officers we do have are from other branches and are on their two-y-ar
Regular Army commitments. ... They have the potential and capabilities,
but no armor training except at Camp Irwin where platoon ieaders were
rotated to give them as much training as possible, . , . Most uf them know the
tank, but they have had no t1a’ 1ing and experience in { s conirol. ...
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(U)  Whot kind of training focilities are available for classroom instruction, driviz, praciice and training, firing

(V)

(€

the 90-mm gun, firing the .30- and .50-caliber machine gun-, curaucting tc-rical exercises ond tactical
training, ond conducting night operations training?

Commander DELTA (United States):

« « « We've had ro problem getting c»aces to fire the 90-mm gun ~range
space—except the question of scheduling, lae .ges are there ... but there's
usually a hassle on the particular date that you'll be allowed to use them. The
game thing can be said of .30~ and .50-caliber machine gurs. . . . We havc 1't
done a great deal of night operations training . . . [it] has bea2n restricted
primarily to movement, the seizure of an ubjective before darkness falls, its
organization for defense, its outposting, and so forth, and the defense of it
without movement during the night., We have attempted some night firing with
the artillery battery—trying to work out some techniques for the use of search-
lights that were available here, However, once again one of these range flaps
came up into this, so that after . .. it had been assigned to us and we were on
the vange tos firing . . . we received word that we had to cease, aesist, come
home~-2~;.,2 other type activity that would use part of the impact rea made
our operation impossible. We have not really done any night tactical training
in the sense of making night attacks w.th armored vehicles, and soon, ... 1
think that it could be done at this post with the training areas that «.. nuw
available which, generally speaking, are but little used at night.

Commander BRAVO (Germany):

Regarding tactical exercises and training . . . there is alackof continuity,
as [ gee it, in this battalion testing business. I think it is most effective
if you can have a space of time to conduct platoon tests, ther ‘mmediately . . .
go on to the company test phase while the people still retain « i their knowl-
edge of the platoon tests, and then from there—after a short period of training
toward the battalion tests—comple.e the battalion tests. ... 1 fect this could
be done well within a six-weeks’ period. ... Our plitoon tests were held
early in May . . . our company tests were conducted ig July and Aigus:; we
have had a battalion pretest problem conducted at Grafenwoehr for 10 days,
during which time we conducted a three-day exercise in September, .. . We
will not take our battalion test until early December, and this is too wide a
space of time, I feel, to get a true picture of the battalion's ability to go into
combat now, I think moving this gpace of training together ., . would give a
better pitture of the effectiveness of a battalion based on the tests of the pla-
toon, company, and battalinn.

Do you feel thot you have enough facilities and support to complete your armor training mission? Your
combat-readiness mission?

Commander JULIETT (Germany):

Yes, I feel that we have enough. .. .1 feel that the greatest value—the
most important training facility~is a major training area.... We cannot
train people in garrison. ... A garrison is a deterivrating thing, We have
got to get the people in the field. ... We can say ificy can do so much on
paper, which is fine, but when tney get in . . . those major iraining areas,
then we can see what we really have. But we don’t know until we get there.

Commander HOTEL (Getmany):

If we had the people . . . on the job, consequently being trained—we could
say that we are adequately supported with facilities, etc., for our rombat-
readiness mission, Personally, I am of the opinion that we are incapable of
our combat-readiness mission, . . . Probably the main [reason] 1s that tank
guns have got to put holes in other tanks, and I'm not cunvinced that we can
do it; we haven’t done 1t 1the range.
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Commander ALFA (United States):

. « » There are not enough facilities and support to comp) :te our training
misgion. . . . If we cannot complete our training cycle adequately, we cer-
tainly shall not be combat ready. We are riot combat ready at the mor..ent 1n
any sense of the word.

Commander LIMA (Umted States):

I think we certainly have enough facilities and we have enough support
within the unit. ... However, I will point out ... that we are still saddled
with this support mission here on the post for Reserve Component and National
Guard and Regular Army units coming in and it is that element of the support
that I would like to get away from completely.

Whot couse you. personally, the most operational difficulties and heodaches?

Coramander HOTEL (Germany):

Again, tnree problems: facilities, personnel, and time. ... Somebody,
somewher=, '3 to say this is important, or this is important. I {inc right
now that I'm charged with athletics being a Number One priority thing. 1 find
that educating my below-normal NCO's ... is a Number One priority. I
personally feel that learning how to fire the guns properly is a Number une
priority, and somebody else says that the combat mission is the Numbe -~ One
priority. So I think it is a matter of sitting down and saying, “Stop! This is
the thing that is important. . . . These others, devote as much of your efforts
from the primary priority as you can safely devote.” Actually, I suppose
combat readiness should be our biggest thing here, and this—we'l, sometimes
you get the impression this is the least important of everything.

Commander JULIETT (Germany):

I would say that , . . [it i8] trying to fit all the various things we nave to
do in the time we have to do them, and then come out with something construc-
tive that makes us feel, anyway, that we have done the job. I'm sure that .ve
must keep ourselves oriented upon definite objectives. I think that if we don't
have the objectives before us we will wander about blindly. . ..

.+ . I think it's a case of “What do you want to do well?” Now, we believe
that—training-wise—our ability to shoot, move, and communicate are the
things we are looking for. All right. If we have a number of things to do,
let’'s ask . . , “What is the end product here?” We must be able to shoot; we
must be able to communicate; let's keep our maintenance up [and) train our
drivers so that they can move. Now, thcse are four objectives; let's keep
ourselves from getting fouled up, so that we can meet those objectives,

Cemmander MIKE (Germany):

. . » We get most of our headaches administratively. It ha: reached the
point where it appears that an officer must personally investigate, prepare,
and sign almost any type of administrative operation or requirement. We have
such normal items as reports of surveys, personnel actions, investigation of
each and every type of acc.uden. or injury regardless of whether it is sustained
in the motor park or . . . nn the softball diamond. . , . We receive pretty cor-
pulent correspondence from up the line on almost each and every delinquency
report. . . . These, in turn, Live to be processed through this headquarters,
and they of course have a s.spense date on them. . . . Even though an investi-
gation has been conducted, especially in the case of a traffic accident, we s
placed in the unenviable position of having to call :n the individual and corduct
practically an investigation of our own, particularly when the accidentinvolves
German nztionals, , . .

. .« The biggest operatioral difficulty we have ouver here is sufficient
space to get out and conduc .ne Jperational training of company- or larger-
size units—preferably battalion—which we are not woie to do.  That, and
maneuver damage. Maneuver damage is a never ¢.ding source of concern,
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Commander NOVEMBER (Germany):

I believe our greatest headache is . . . getting proper.y qualified person-
nel in the jobs where they belung. . . . We had a tremendous turnover of per-
sonnel [in Korea) due to the limijied amount of time that a man was required
to remain in that combat area. I see nd difference between the turnover of
personnel in Korea and what we are havi- "“e-2 ir Germany today. . . . Get-
ting qualified tank commanders, platoon leaders, «nd platoon sergeants is one
of my most pr:ssing problems, I do not think that it is a matter of the train-
ing they have received; it is a matter of personnel procedure. We get peop'~
from the theater who have spent six, seven, or eight years with the MP's in a
grade of SFC, and we are told to retrain them as tankers, We get men from
the States who have tankers' MOS’s, and upon investigation we find that they
have been janitors in classrooms at Fort Knox. In one instance. the individ-
ual could not be retrained as a tanker due to his age, so I have had him trans-
ferred to a frauspertation batt: lion, . . .

. + . L have given this a considerable amount of thought., [ fuel that thc
Armor Cener should be inade responsible for the unit in the field (that is,]
to prov 4. ., people. I would like to be able to requisition direc:ly upon
Fort Knox for the men that I need. When they came to me I wouid know what
type of training they had. Along with t»>m would come a personnel evaluation
from their supervisor there, and I could easily fit the men into my organiza-
tion, As it is now, we get people from almost anyplace in the Army., As a
result, it keeps the commander of an armor unit constantly retraining people
and looking for better personnel to replace the people he hasg that don't fit
into his organization. . . .

Commander ALFA (United States):

Personally, [I find] the most operational difficulties . .. i1 ‘he area of
personnel, . ., I have just been informed that approximately 150 pruiile cases
from the other battalions in the regiment are to be lumped ocgeirer within
my battalion for the start of my Basic Unit Training, and that people vith
profiles that make them available for combat will be taken from me to rejlace
these that are to be added. Thus, I will have a great number of soldiers
training with me who I already know are not able to go into combat and who
have not a satisfactory physical profile, in many cases, for training.

.+ . [Something like] five per cent of my command [is on special assign-
ment not connected with armor duties]. I was informed on their being assigned
that 1 would never see them. The only time we see them is when we send an
officer out to pay them. ... Were ! to go into combat, this means that five
per cent of my command would be immediately vacant and these posts would
have to be filled by someone. Most of these men have ratings; therefore, they
keep men who are doing their jobs in the umt from holding these ratings. . . .

. .. Most . . . young officers, since their commissioning, have been
waiting impatiently for just one thing—the day they can take a platoon that
they can call their nwn into the field and work with it. . . . Those officers who
are present for the first 50 per cent of BUT will have units that are empty of
men in most key jobs. Additionally, they will not have the equipment to train
the platoons. During ihie second half of BUT, when the maen may possibly
return, the officers are being removed on logistical support jubs. Thus, the
first time the platoon leade™ will se¢ his entire assembled platoon is the day
that he embarks on the platoon tasks. This, Ifeel, is very unfortunate, We
[may loze these young men] because they never have an opportunity to train
in the job for which they entered the service. It alsc, of course, hns an
1mpact not only on my training ability but also on the combat readiness of my
battalion at the completion of the training cycle.

. . . |Other difficulties are the] . .. shortage of funls ac this particular
post {and} the ambivalenc of the headquarters :Jove us toward their
responaibilities—Reserv: (ralung vs. preparation ‘or combat of the activ”
unit. At the moment, the Reserve training has bee . given the prionty. . . .
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1 do not question the decision; [ merely state it as a fact. Tius is the impor-
tance given the missions here, and thercfore--with combat readiness being
givea a secondary mission—I am afraid we are going to o»stain second-
ary results,

{C) Do you honestly feel shat your bettalion (or company) is cou..c. =4 :ight now? If not, what do you ~eed
to become combot ready?

Commander OSCAR (Germany):

I do not consider the battalion to be combat ready. Six months from now
we might be a damn good battalion. Right now we need training in just about
everything at the platoon and company levels. I figure it would take us about
nine months to get ready, and of course we would never be ready until we had
had a chance to fire the main gun,

Coramander NOVEMBER (Germany):

No, we a.'c not comhat ready. We are not up to strength, and we have tos
many peonrl: jiat have to be trained., Only 52 of my 72 tanks could ro: 1if we
had to. We need a considerable amount of field training.

Commander QUEBEC (Germany):

No, not really. 1 would like to taike them through intensive live-fire
training. . . . Before we could really be combat ready, we need better materiel,
a gun that will kill the enemy tanks, an adequate and workable resupply sys-
tem, and a hell of a lot of realistic combat training.

Commander DELTA (United States):

1 do not feel that my battalion is combat ready right now. ! »s* of all,
it's not a battalion., It's got about iwo companies-worth of people 1n 1it. It has
been years since [it] participated in full-fledged battalion field ¢training as a
battalion. What is needed to make this organization combat reaay .c ...
perscnnel [and] materiel,

.+ . To get my battalion combat ready, if I assume the immediate
avaiiability of M48A2's and M84's, would require by present plans that the
replacement fillers—~approximately 500 in number-come in; that they receive
BCT, AIT, BUT, AUT. ... As the plan now stands, there will not be an ade-
quate opportunity to accomplish AUT or any type of field training exercise.
This is almost criminal negligeace—to send an American combat regiment to
Europe and to give it a real operational role and to have denied it the opportu-
nity to ever operate as a battalion and as a regiment. I would say . . . that it
would take approximately eight months from the time we got started until
we could be . .. really combat ready,

(C)  Who' 15 the training status of the officers in your unit? Do you feel they are all fully and well trained?
De you feel they are combat ready?

Commander DELTA (United States):

My officers are not fully and well trained for the parucular type organi-
zation that we have, At the present time~this being a happy situation that did
not exist earlier~I'm a fraction overstrength in officer personnel. Of these,
however, 1 have one major ... only, on the entire battalion staff, who will
gyroscope with the battaliori. In my companies, I have three company com-
manders who will gyroscope with the battalion . . . [but tvo of them) are l1-u~
tenants who will probably be replaced by captains prior to gyroscoping, . . .

... I have . .. perhaps seven technical service officers who are detailed
to Armor fur two years; at the time of their joiming some h~ve attended one

or another of the Armor Schr-l officer classes , . . 1t they sumply don’t have
the background in armor t...t p rmits them to go .mmedately to work an?
accomplish very much, . . . During the lasi six m« hs [ have had a great
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many RFA officers; such training experience 2 ~& ao get into has helped
their individual training, no doubt. But ... you no soone; start to teach these
people something than away they go again and the unit finds itself flat on its
back with no one that knows how to dc the job once again.

(C) What is the trcining status of the NCO's in your unit? are tnc, olly ond well troined? Are they
combot ready?

Commander GOLF (Germany):

The training status of the noncommissioned officers in my unit, I feel, is
very good, with one exception .. .the need, of course, for qualified tank
commanders is paramount if we want to stay combat ready, and we have in
this unit taken a very deep and serious interest in the reenlistinent program,
+ + » I will nerhaps be able to retrain enough . . . AUS personne! to man most
of my tanks, or all of them, with tank commanders, , ., If I am faced with the
rroblem of t-aining tank commanders out of new replacements, { will=if I am
allowey—«=t ap a short period of training specifically designed for tunk com-
manders only. It is very important that the tank commander become effective
very, very quickly. If he is effective, inen his tank crew will be effective.

Commander DELTA (United States):

NCO's in my unit are in very much the same boat that the officers are in,
We are not ready to field a combat-ready battalion, I have, I would estimate,
among my senior NCO's, approximately 50 per cent who are school trained
one way or another—and not all of the - are still doing the type job{they
trained for]. ...

. +. The Armored Cavalry Reconnaissance Battalion fo. sl' practical
purposes has no capability today. . . . We have larger tanks, hea:fer tanks,
bigger guns; we have a new series 5f trucks; we have a new veries »f rudios,
a rifferent SP artillery piece. But if you come right down to the bvd ~ock of
thc¢ matter, [we still have] a Recon Battalion that has almost the identical
capability that the Recon Battalion of World War Il had. All these wonderful
new things have not yet reached us, . . . Most of our personnel are reasonably
knowledgeable in conventional combat . . . but we are by no means ready for
operations on the nuclear battlefield. We just don't yet know what it means.
The post runs a CBR school, and I push as many of my people through it as
1 possibly can, both officer and enlisted. . . ., But even what is taught is theory,
theory. . . ., Itdoesn't get neople to the point where they have ability as
opposed to knowledge, and I think we need more of that among either officers
or enlisted men, . . .

(U)  Whcr per cent of time in the lost yeor would you estimote thot your unit has spent in prodi-tive
amor training?

Commander DELTA (United States):

I can't talk too fully about everything that's happened in the last yea:
because | wasn't here for ali of it. . . . {Itj can perhaps be divided up into
four blocks, each of three months, During the first of these three-month
blocks, the battalion~on hehalf of the regiment—organized and presented most
of the Basic Combat Train.ng and some of the Advanced Individual Training
that was given to gyro packets that were destined for a sister regiment over-
seas; during the second three-month period in that year, the battalion . . . wer-
sonnel were pulled out , .. [to manage] several hundred buildings on :his
post . . . and supply activities during the summer when Reserve and National
Guard ui.its were here, so that during that period one might say that virtnally
no training was accomp'ighed, [The next] three-mw onth period was devoted,
by and large, to a modifiz . Be jsic Unit Training ir my battalion getting rec iy
for (a] platoon test. . . . The last thiee-month pe:-2d—we actually are still in
it—is modified AI", the primary purpose of whic! |s u:tually to get us ready
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to be able to train our own permanent replacements. . . . During .ns time I'd
say that virtually every hour of every day was crvarsy by a {raining schedule
for every organization in this battalion. Authority was given, ‘or example,
during the three-month period when we supplied so much support for Reserve
and National Guard, to cancel any scheduled class for which 10 or fewe. per-
sonnel could be mustered in attendance. . . . Most clasgses were 8o scheduled;
this left a few personnel . . . not gainfully em,«.,. ' .0 training was consol-
idated at the battalion level, , . . If we could actually add up the number of
hours of training that individuals received during this year .. . I think that
probably you'd find it to be 10 or 12 hours of training per week. I'd be very
surprised if we hit it that high.

{U)  1f you hod o completely free hond and could establish your own “ideal® Armor Unit Troining Program, what
would you do? Plsase elaborate on how you would go about giving this treining.

Commander FOXTROT (Germany):

For the Basi~ Combuat Phase, [ would see to it that each man became
proficient .a £mull arms, ... In the Advanced Individual Phase, the most
important thing, I feel, is tank gunnery. This is our weapon. Our whole unit
is organized to support the main armamen. of the tank, namely the gun. ...
Tank driving [also] is Advanced Individual, but the gunnery is the most
important. The Crew Training Phase overlaps with the Advanced Individual
Phase. The loader 'earns how to load swiftly, without error; the gunner
learns to gun;the driver learns to maneuver his tank; the commander learns
to control all three. Crew training...is finalized in the Crew Training
Phase by formal drills which would be discarded in time of war, “ut the basic
idea of crew drill would always mingle in the actions of these fou: nen who
form a crew, Cadre training~I think it would consist only of a “quickie”
refresher on methods of instruction. Cadre should not have to be tveined; a
unit should not be given cadre who do not have the knowledge. . . .

.+ « The Platoon Phase: One of the most important things is that. .
there [be] no manpower drains on the platoon; that a man 18 not the loader one
day, the gunner the next, and some time later is called upon to drive the tank.
Given a platuon, then all the kinds of training scheduled~—tactical driving, dis-
cussions on the formations possible for a platoon to use--should be stressed
first, and learned. The road march is important . . . and then, of course, the
combat formations . . . should be drilled into the crews, Then, and not in a
disagsociated manner—it should have been included all along—gunnery should
be inculcated into the training. The movement of the platoon, the movement
to the area, the securing of the area, should all be tied in on the most impor-
tant equipment we have~—the tank gua.

« + » The training of the company wouid involve going out to tac field—
suitable terrain, and enough of it—and . . . going through the sequence that is
normal for any [tactical] operation ... as often as time and terrain permit.
It’s the old theory that practice makes perfect ... [but] the training is not
available except in major training areas, and the major training is available
to the unit only on a rotating basis, with many other uni‘s .n the theater,

Commander GOLF (Germany):

If I had a free hand . , . I vould make a few changes. . . . Delete 16 hours
or more (you could actually delete 24 hours) from the Basic Combat Training
Phase and add it to the Basic Unit Training Phase to give the crew more
proficiency as a crew, Further, in the Advanced Individuil Training Pha-e,
I believe that I would either split my tank crews down to teams of two-and-
two or three-and-one. I lean very strongly toward three-and-one. As you
xnow, under the present program everyone . . . does the coiwaplete program
as a unit, To expedite this—~ 1d I feel it would make .tronger tank crews—:
would have my drivers thai i have picked out to be diivers go through a drive >
training program, and concurrently with that, the lridet, gunner, and tank




commander go through a gunnery training program. I beuteve it would allow
us more time in the BUT Phase for these various subjects and we would have
better trained personnel. {Also] add time to the Tank Crew Proficiency
Course. . . . To become an idea) tank crew, you must run and rerun the Tank
Crew Proficiency Course, which is the only training coursge that we have set
up that will train the crew to work togeth’

Commander JULIETT (Germany):

. .. In the Combat Phase, I think [the soldier] needs a great decl in the
way of . . . being able to put his driving and shooting and any tactical tricks
we may give him into tactical exercises and small unit problems, He should
be kept almost entirely in the field for, I would say, the first eight weeks-—he
should not see the inside of a building.

. « . Now, where do we start this training? , . . An armor so'dier . . . will
require some [infantry-type training]. . .. But what we need to rnake a tanker
is tu put num in the tank and train him right in the tank; and I thank the cadre
should be with him at all times. . . . I think the cadreman is going 10 find his
job justzboi twice as hard, not only during the time he istraining~¥ ut during
the time that he is not with the man, he is going to have to be undevgoing a
certain amount of training and indoctrination himself. . . .

. .. I think that if {2.-mor trainecs] get the basic things in the .‘iatvon
Phage, with a good deal oi emphasis on terrain appreciation, then they come
up with a certain amount of combat sense. ... Once the platoons are well
trained, the Company Phase is relatively simple. A battalion is as good as
its companies, and the company is as good as its platoon; and if the platoons
are properly trained, you’ll have a good battalion.

Commander KILO (United States):

. « . If I could train armor trainees in the Basic Combat Phase. it would
be radically different from what we ~re doing now, I would train armor sol-
diers, and now we train infantry and branch-immaterial soldiers. There isa
lot of information in current Basic Unit Training programs that is periinent
only to continuing into Advanced Individual Trainingfor light weapons infantry-
men or to heavy weapons infantrymen, and it has no application at all for
armor soldiers. [ would definitely have men assigned into tank crews. I
would give them many of the academic subjects which would make them mili-
tarily proficient. I would give them Code of Conduct training, intelligence
training—all those things that go to make up a basic soldier.. .. There are a
lot of subjects I would do away with and substitute others, but I could not say
just what they would be without a detailed analysis of the [program].

. » » Now, about the Advanced Individual Phase: Well, my ideal would be
to know in advance that you were Joing to keep people all the way through the
Company Phase, Inthe AIT Phase, you repeat things from the BCT Phase
.« +» 80 there are certain points where you could reduce tha., ... The ideal
solution would be to keep .. .the same individuals in the same crews in the
same platoons, just going farther along with their armor work as they became
more technically qualified in the things they were alveady familiar with
The 'd ... qualify in as nany positions as they could uut:l they got to where
they could fill in for each other or could assume more advanced duties. In the
Crew Training Phase , . . {you would have more] opportunity for the crews to
train together. . . . Then I'd zive a tech spec test . ., , and make sure that my
people knew what an armo. crewman, then an armor crew, then an armnr unit,
should know in a given amount of time at the end of these pertods. I would (ry
to use spec courses, and training tests, as training vehicles, then at the end
of the course I would give them a test that they knew they were going to have
to take. . . As you went along and you found that you had weak points or wea'
people, you coul’ emphasize their training. And you might find people that
were capable in everythin, ex ept one position—say, as the loader. thi-
would be of primary importance dus:ig mobilizatic », because then ycu have
to use maximum pecple. Some of them simply aie not capable of performing
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all of the crew duties, and ... they ought tc pe isolated and recognized as
secondary soldiers, . ..

« « « Now, the Platoon Trainirg Phase=I think it should be done, imtially,
by making sure that all our people understard certain basic [principles].
.. . For instance, I would train them to - ¢ b’ t formations without the
radios, and I would get them used to doing it by a.... and hand signals. ... All
this would be designed to go from one step to another. I'd want them to know
just exactly how a unit looks by having sufficiently demonstrated it. . . , I'd
want them to go through it until they becai:e very proficient in selection of
location, selection of positicns—all of those things should be just routine,
practically—and I would also keep on giving the tech spec tests to sce how
they were progressing.

+ » » Part of [the platoou leaders’ training) would be done in the field and
part of it worid have 0 be class ~oom work, You'd have to find the best condi-
tions to teach the people the basic principles of tank platoon movements and
.« » I would insi** that {the platoon leader] had .. . each part of tronp leading
procedur s o well learned that he could take something from his brain ana
put it in there in practical application. The Company Phase shouid be mostly
field work. Maybe all of it should be fieid work. . . . I would be sure t» use
the Proficiency Test or similar tests as iraining vehicles; this is the only
way . . . vou candetermine where you need additionalacademic instruction. . ..

.+ . [Why can’t we] carry out the plan? . . ., Basic trainees are being put
through the armor training on a productionbasis and are being used to support
other units. Ourprimary mission is totake care of them. Ourothermissionis
to prepare them for combat. We have got a very definite mawnt: ~ance mission
.« . and this takes a very large part of our effort. We have ca o.... Well,
we don’t have a tank battalion that is prepared tofight in combat. ¥edon'thave
the people to train them and prepare them to fight in combat at this tune.

Commander DELTA (United States):

What would I do if I had a completely free hand? . . . First of all f woutd
gather unto me a qualified cadre. I would try to have no fewer than three
officers per company. I would have a full battalion staff, and . . . no fewer
than 25 enlisted men per company. I'd like to have 60 days to train this cadre
and to lay out plans,

Then I would like to move the cadre to an adequate field training area. 1
would get outside of buildings and I would stay completely out. ... We would
do this, actually, pretty mucu as training was done during World WarIl. . . .
I would have most of them taught by the individual companies, and with a cer-
tain amount ¢.” consolidation at the battalion level. I would stact ¢ff ... after
the individual had received his minimnum issue of uniforms and equipment, by
running a continucus driver-training, driver-maintenance pregram. ...l
don’t believe that an organization such as mine should go overseas in a com~-
bat role unless every man in every com._any is fully qualified to drive and
perform driver-maintenance on every vehicle in that cornpany.

This requires, incidertally. quite a change in our ontlook on what officers
should know, ... We're busy at the present time telling our junior officers
that the modern army has become so complicated that no individual in jit—no
individual within a small o1 ranization, if you will—caun know and actually do
all the jobs within that orsanization. At the platoon level, this certainly is
wrong. At the company level there is certain merit for this viewpoint. “ut
we're overdoing it, As a result,l've got certain officers and noncommissioned
officers [who think] their function is to hold a swagger stick in their left hand,
stand by wherzever activity is going on, and supervise, They're ineffective
supervisors, and the reason they're ineffective supervisors 1s that they don't
know how. You can't teach parrot to talk, for inst nce, unless you krow how
to talk yourself,




1 would have the officers that would be running this training program
that 1 envisage very well trained themselves. ... We have got t> develop
these basic shoot, move, communicate skills in officer personnel, They must
also be developed in the cadre that I wou - se t.» train this organization of
mine with. I would get {iem out and completely away from an established gar-
rison, because that's the only way I know that you can escape these various
and sundry details that are thrust upon you. We build our elaborate n..li-
tary establishments and . .. then we saddle [ourselves] with the necessity for
their maintenance.

Once I lead my organization into the area of which I speak, I would oper-
ate it much as a marine tank battalion that I [visited] during World War II
operated. After a reasonable length of *ime in the training of their personnel,
they combzt-loaded ail vehicics, . . . Training took place in three-week blocks.
'The personnel, every last one of them, were available ... 24 aours a day
during that pe “fod. Tiey lived in the field,they slept in the field, they trained
by day,. tnty trained a reasonable amount of time by night, The particular
training period lasted for about two and one-half weeks. The vehicles then
were brought in for maintenance; the weapons were properly maintain~d dur-
ing a three- or four-day period. At the end of that time, all of these vehicles
were run back out to their dispersed formation on the area. The vehicles
were locked up, left there, and the entire organization departed that training
site for one week.

+ + « During that one week and two week ends all the personnel of that
organization simply went away and spent that time with their . ~ilies and had
no military functions whatsoever, At the end of that ten-day pe io¢,they came
back and they started another vigorous training program.

In other words, we have here a block of four weeks. Of tiwose four weeks,
two and a half were spent on very vigorous training and four day. in
maintenance—one week off fur evary month. . . . You'll find that thre 15 no
more off time—nonduty t’ me-~involved in a system of that type than there is
at the present time. You caun t train a team if a significant number of the
team members are absent co1s intly, and if the members who are absent on
Monday are not the ones who ar. absent on Tuesday, and so on, and that's
exactly what we find ourselves doing—Army-wide. We need a very bold step
forward in the management of our training time in some system such as the
one I have just advocated.

Commander ALFA (United States):

« + « Ideally, a unit going through the unit phases of this type of traiming
program should be put off by itself under tactical conditions where it is able
to [go through the training] with a minimum amount of interference. As long
as a unit, particularly an armored unit, is present on a post where there are
« « + higher headquarters, there is going to be this continual dichotomy as to
whether we are going to have green golf courses [and] service activities or
whether we are going to have a trained unit., If thc aoney for both is not
available, we are only kidding ourselves if we think we can do both at the same
time. . . . It is probably the training that is going to suffer the most. ... A
post which is in a state of vaterioration is readily visible to anyone who may
pass, whereas a cancer vathin the training of a combat organization is usually
not as visible, particularly if there is high esprit and morale among the ..on-
commissioned officers within the unit and among the officers. . . . The unit
will look sharp . . . but at the same time not be in an adequate state of train-
ing. It ia not that the ATP is imprepcr—as a matter of fact, you could proh-
ably make minor changes within the ATP in all socts of things and still come
out with a well-trained v-. . if he unit were left alyne during its traming a~d
were permitted to train without the artificial inte-“>rences. ...
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(U) Present plans call for o 35-week training program from the activation of -~ uimored division to its combat
commitment. Do you feel this fime is sufficient?

Commander ALFA (United States):

It is difficult for me to answer this questinnbecause [ am not 1 adivision
but in a separate organization. It is my thc g~ th- the 35-week training
period is sufficient. There will, however, be variatiuns because the state of
training of the division at the end of the 35 weeks willdepend to a much larger
extent than is usually recognized upon the personality of the commander—his
force, his vigor, and specifically his interest m the tactical training of the unit.

Now, as to ways and uieans by which the time could be reduced and pre-
serve the necessary proficiency level, I believe a division is probably not as
susceptible to the type of distractions that interfere with the training schedules
in this particular smaller unit. A major general is normally capable of resist-
ing preasures of this sort peiler tnan the lower ranking individual who may
coinmand a battalion which is separate or a regiment which is separste. How-
ever, again- mv 7 ,eral thought is that with any unit, no matter what ‘he type
of unit, if it :s . . . put out in the field where witt. a minimum of interfercnce
it can do its training—then I think the divisi~a will . . . be mnch better trained.

Of course, obvicusly again, it depends on availability of personnel; th~
type of support that's given, particularly in an armored unit; the status of
Ordnance supply so that the vehicles will actually be available for the men to
train and spend a minimum amount of time in deadline; and lastly, of course,
the necessary ranges, and particularly training areas, so that realistic train-
ing may be set up for the unit.

(U)  Hes your unit engoged in any CPX's or maneuvers within the last year? Were the exercizes »f volve to
your unit? .

Commander HOTEL (Germany):

I've said this before, but I reiterate it: The exercise vulue of present
field training exercises in Europe to tank units—except for four officers in
that unit-~is zero. The tankers get nothing out of it except the indirect
advantage they get from the officers’ training.

Commander GOLF (Germany):

This organization has conducted a number of command post exercises.
I think they have been very effeciive. I had the privilege of serving on one at
the corps level and it was very beneficial to me. ... Idon't believe that the
combat command, division, and battalion type field training exercises are of
any relevant benefit o the individual tank crewman. We must make the tank
crew proficient at platoon and company level training. ...

Commander ALFA (United States):

. + « The experience of this battalion for the previous year is divided into
two separate and distinct parts. In the first half of the year, before the bat-
talion returned io the United States, they had all sorts of CPX's, maneuvers,
field exercises, reconnaissance operations, firing, and everything else, which
were of extreme value to the "nit, . . . Since the return to the United States
and the creation of this new unit, we have had no CPX's [etc.] of any sort.
.« « The value to the unit of {these] exercises in Germany is self-evident. It
was not only valuable training tactically; the unit received a great morale
boost from the awards which it won, . . .

Commander DELTA (United States):

My battalion has engaged 1. very few CPX’s, man uvers.field exercise:,
recon operations, and the l..e d.ring the last year. During the spring, a
little less than a year ago, the battalion did conduct :connaissance plaicon
tests. Nothing further of this nature then happened uriil the month of October
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or November, when we began going out for pericds of traini.g n preparation
‘or the platoon tests that were held in Decembe: in December the battalion
was turned out on a CPX which was run by the regiment. This CPX gave a
workout to the battalion headquarters and to the company commanders, execu-
tive officers, and a mere handful of personnel in the company. Thk. CPX was
very short, It lasted 24 hours, and 1t was very poo-ly umpired and got all
fouled up, and there were many misu. :~ == ngs. Confusion reigned
supreme. This was caused by a lack of training experience of the battalion

headquarters, and a lot of paper directives that were put out caused it ‘o
come to pass.,
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(u)

2. Tank Platoon Leader Training Requiremente

Do you feel the platoon leader replacements you received over the past few years were odequately trained
before they joined your unit? What do you consider the chief deficiency or weckness in the training they
received? Do you have any suggestions for improving the t:aining they currently receive?
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Commander NOVEMBER (Germany):

.+« . I have received two platoon leaders who had had no prior armor
experience. However, in Koreal received platoon leaders who had been
through the basic course, and I felt that they did not have enough practical
experience at platoon level. . . .I had a feeling that they could sit down and
talk about how a company should operate, and how a battalion should operate,
but when it got down to actually taking care of the details and techriques of
running a piatoon, they didn’t have it.

Commander KILO (United States):

No, I do not 12el the platoon leader replacements we have received were
adequately *:za.ned . . . to go into a unit that was already trained. We r 0 into
the problern of having to train our lieutenants. . . . They are well grounded
academically in tactics up to the battalion tevel, and it's well for them to have
this information, The primary deficiency is individual proficiency equipuilit-
wise. They've not had any experience in the techniques of movement and
control, . . . They have had it all explained to them academically, but to take
*hese aen and put them into combat as they are currently trained in our
schools—~well, I don't think this is the proper procedure.

Commander LIMA (United States):

No, definitely. They were not adequately trained before they  in>d the
unit. « . . I think that they have a knowledge—a working knowledge—cf 'heoret-
ical technio ies. I say working in that they've never practiced it, but 4t least
they think .)out these things, and they know why certain things should be: done.
But the difference between having this knowledge and applying it in a field
situation is tremendous.

.+« 1If I had my way, for instance, from the moment a student arrives
at Fort Knox for the Basic Course, he would never see the main post of
Fort Knox until at least 8 to 10 weeks later. He would go outin thefield, and he
would be in the field seven days a week for the majority of his training period
there, and he would be eatin;,, living, breathing, and using tanks—period. . . .

Interviewer: Would you be in favor of 90 per cent classroom work at
Fort Knox, and 10 per cent field training for the AOB classes?

Commander LIMA: The only difficulty is this, . . . Somebody is going to
say, “Fine. We'll give them half th.s work—the platform work at Knox, Ther
we'll send them out to the tank battalion for the practical work.” And all of a
sudden, here at the tank battalion come all of these eager, brighi-eyed future
tankers . . . ard while they’re here, my [regular] training program just goes
by the board r.ompletely and I have the mission of training these people, . . .
You've got tu set up specific umts .hat have nothing but 2 primary mission ot
trainine ‘nese young lieutensnts, and not bother [units] aircady established.

. « . In other words, if we're going to have a unit v.hich has the designation of
the tank battalion, all right—1et's make 1t a tank battalion. Let's not make 1t
a group of labor personnel or a group of instructor personnel, , . . At Knox
and at the School . . . set up specific instructor planning and working groups
that take these people out in the field . . . [a battalion or two] of tanks, with
the primary mission of traiming young leutenants, ...If they've got '‘:
leadership potential, they'll learn 1t in eight weeks or they'll never get it.

Commander ALFA (Umted States):

The platoon leader rep! ‘errents wh.ch I have r.ceiwved since I have hven
with this umit have, in gcoeral, been reasonably well 1rained as far as scheol
traimng goes before arriving here. This is their fi. st assignment upon leav -
ing the Armor School, . . . Unfortunately, they hav. arrived in an artificial




situation perhaps, but one that is going to confront the:n for 90 p --~nt <f
their time in the United States. . . . Perhaps one of the M'~..: deficiencies in
the training these young men received befor. ey came Lore . . . [is ihat it]
was aimed at the tactical training and commanding of the p.atoon [but since]
arrival here—they have now beeu in this unit for over a year-—they have been
unable to tactically train or command a platoon at practically any tame. I
think that we must, in the training before -he voun  platoon leader comces for
duty, precondition him to what we call the racts  life within a unit within tle
ZI. ... And they must know before arriving that they are going to be bound
up in all sorts of paper work, anua courts, and boards, and . . . miscellaneo <
temporary duty. . . . If theydon't expect this, then I'm afraid we automaticsily
set them up to leave the service at the end of two years.

.« . I think the chief deficiency or weakness—and 1t probably 1s not in the
training that these young men receive~perhaps in their personalities—is the
general lack of initiative on the part of these young officers. ... They wait to
be tald what to do before they move.

« + « They do not have adequate hardware knowledge when they come in,
There is no suvbhstitute for the young officer at the platoon level knuwing his
equipm u. v :\, ., . think we must be sure that these young office *s do not
worry about dirtying their fingers when getting down into the nuts ard bolts
of operating their platoons. The mus. know more than just the theory; at
that level they must also be able to actually work with the vehiCie and wnow
what makes it , . . run,and exactly the same thing for weapons. Furthermore,
in combat [they will have to do} a great deal of the training of the replace-
ments, . . . So my suggestion . . , would beto cut out some of the nice-to-know
things that they may need in 5 to 10 years . . . and juice up a little bit some
of the things they must know as platoon leaders, with partic.lar emphasis on
the hardware.

+ + o It’s hard for them to really be motivated toward learn.e; *be things
they need to nnow unless they bave actually confronted the normal situation
they will hit within the platoon. If there were some way 1n which u.ese young
men could be confronted with a platoon on arrival, and have the chance to
work with it for a day or two . . . then perhaps they might learn mcre in the
School. This vgain would seem to favor a return to the system whereby a
man went to a w it for a short time before going to school, so that he knew
what he did not know prior to going to the School.

What steps have you taken to provide on-the-job or odditionol troining for the junior officers?

Commander JULIETT (Germany):

The value of a platoon lies in training the platorn leader as a platoon
leader. . .. I would like tc have this young officer know how to take care of
the equipment . . . and know that his men can be trained by him, if necessary,
in knowing how to do the job. . . .I feel that the company con:mander has a
very definite stake in training his platron leaders.

. + « The company comraander must be out there, or a senior officer, to
go through these things with the platoon leaders, and ... the older officer
must realize that these people are really not trainel, They must realize th. t
initially in a tank—a ta.k to many people is a confusing thing' noise, vibration,
a radio screaming signals in your ear—it's all somewhat nerve-vacking. %1d
trying to control five tanks, and your own tank, and so forth, 1sa ... m
bigger job than most pcople realize. And when you say that a basic office~
should be trained just at platoon ievel—that is, primarily at platoon levi ~
believe me, that's enough.

Comisonder NOVEMBER (Germany):

I have encuuraged the officers within the batt>lion—uct only the junior
officers—to take extens' 1 courses from the va ious service s~hools. It's
rather a pet peeve of mine that the pressure is ji.t on these ofircers to te e
{university extension] courses because they wz.. ic remainin the Army.
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They take such subjects as American History, or German 7 “uu German II.,
To me, that does not increase their professiorzl kuowledge one bit. I feel
that they need extension courses that will help them in their daily duties
rather than something that is remo?e and will never be of any value to them.

Commander DELTA (United States):

I have managed to provide very many o. ;* fra 1ing opportunities to my
junior officers. I have all of my company maintenauce officers at the present
time in the Armor School for one week for a “quickie” maintenance course.

I try to take fuil advantage of school opportunities . . . things that develop the
real how-do-you-do-it skills. I have one ¢ {icer at the present time in the
Communications Course; I have just received an officer back from the Tank
Maintenance Course; and I have another officer lined up who will start the
next Communications Course, Of course, these particular schovls are out
of the regiment.

Wiihin the regimeat, I give iudividual officers missions to prepare cer-
tain things . . . beyond the normal type activity, 1'll bring junior o/ficers in
and require that *hey wriie a particular portion of a CPX, I have established
a battalior: dar.vetrs’ school which sees to it that every junior officer—or every
officer, for that matter—becomes driver gualified, and this course irncludes
the preventive maintenance services.

I am setting up . . . a one-day training opportunity in what I personally
call terrain visualization, where we are going to teach the officers [and the
senior noncommissioned officers] how to look at a two-dimensional map and
have it stand out as if it were a three~-dimensional map, I find that our map-
reading tralning is very, very poor. . . . In the hopes of training these people
so that they can go back and train others, they will construct te *rain on a
sand table from a map; they will make a map from another sand . »l¢ already
constructed; they will learn how to make color-layer overlays that inuicate
elevations on topographic maps [aud] iiow ro make terrain profile divgrams;
they will learn how do to ridge lining {and] stream limng.

I have also a battalion officers’ sci. -0l in operation two hours each weck,
The subjects . . . so far include ammunition, communidations, civil disturb-
ances, riot control, use of the Federal troops in support of civil government.
We are currently engaged 1n training on air transport operations, and we have
many, many more subjects scheduled for the future,

1 also am emphasizing the use in each company of what we call a training
officer, and [they] ... have the responsibility for schedule preparation and
inspection of training . . . even though there is not very much training going
on atpresent. They meet daily with my Battalion S3 and each daythey receive
a little traiming on instructional techniques, . . . We have a program afoot for
endeavoring to improve the ability uf our junior officers to speak, to present
training. We plan there to record classes for each man on a tape recorder so
that the man can then sit down with a qualified, more semor officer . . . play
back the tape and pause at the points where corrective advice is indicated . . .
and have him take notes on this interview in the hope that we will not find the
same mistakes being repeated.

We also have a program which is definitcly in the “uice-to-know"” . ..
category. Once a month, for one hour, one of our officers will present a hook
review to all of the other assembled officers in the battalion from the Army's
selected reading list. We have done this because I feel that we are so busy
that the average one of us does not have time any more to do the amount of
reading of that type that he should. ...

What kind of field tiaining do you think would be most effective for teaching command, control, ond tacii-
cal principles to new platoon leaders fresh out of school?

Commander NOVEMBFL (Germany).
. « One of the g eatest fallacies 1n our school system [1s hat] we spend
a year going to school, and then we are given ar assignment that has no
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relation to what the individual has been schoo'~2 .n, Probably four or five
years later he might get an assignment related to what he has been schooled!
in; this doesn’t generally apply to piatoon leaders, but to the more senior
officers. The best way (to train the new graduate] is to give him .« platoon
and put him under the supervision of an experienced company commander, and
give him plenty of field duty. . ..

Commander GOLF {Germany):

. « « Too many platoon leaders a-e allowed to go out and run a probler.
on their own, with nobody really observing them very closely, .. . It 1s very
important that 1nitially, when [the platoon leader] gets out of school, gets his
first command, 1t is made absolutely certa:n that his treopleading procedures
[and] command principles are correct. If they are verified and corrected at
that time, I don't believe you’ll have any future problsms wita tuem.

Commeander BRAVO {Gormuny):

«+. We need ... mobility in a place where, after giving the usual
explination ar 4 demornstration, we can put them on the ground and let them
commz ‘u thie r platoons. Let them get the feel of moving a platcon, not
necessarily just in a tactical exercise- but something to stimulatz their t~air.-
ing by having an opposing-forces concept, a platoon against another. .

Commander LIMA (United States):

« « « The small [platoon] type of tactical exercise 18 good, and the more
of these small tactical exercises we run, the better we will be able to handle
these troops . . . there’s no substitute for training in the field. [The platoon
leader has] got to do his maintenance 1inthe field, not in the m-untenance shop
or ir' the maintenance yard. . . .

.+ « The more realistic you can make these problems, the vett2r off you
are. They do some things here that are extremely worth while. Threy do some
live firing, and they use tank vs. tank. ...

It has been proposed thot platoon leaders be trained on the job with @ minimum omount of formal
schooling. For exemple, on officer opprentice could be assigned as an assistont fo an experienced
platoon leader and would later be given his own plotoon after he had learned his job. What is your opin-
ion of this proposal?

Commander GOLF (. rmany):

I don’t feel that platoou leaders could be better trained on the job with
less formal military education, I think the present setup 1s fine. I have had
the experience of having a yuung platoon leader with a senior platoon leader
in a parachute troop, We were authorized two officers per platoon, a platoon
leader and an assistant platoon leader; and in every case the nlatoon ieader
was an experienced individual—normally, a first hieutenant—and the assistant
platoon leader was irexperienced. And .t was habituai that the assistant pla-
toon leader received very little training and guidance from the senior platoon
leader, and his on-the-job ‘raining was of little velue. I am defintely
opposed to tihat.

Interviewer: Is it your feeling that this assistant platoon leader could
have acquired more knowl-dge had he been given a piatoon and been merely
guided by his commander vather than following in the shadow of his senior
platoon leader?

Commander GOLF: I certainly do. I think 1t's a waste of talent auc
valuable training time to place a ycung officer . , . under a platoon leader for
on-the-job training. One, he is very susceptible to picking up bad habits
unless youhave got a first-class platoon leaderlear.ng him--and every platooa
in the Army does not havt . first-class platoon 1¢ ader. Two, he picke up a
lot of kad teaching point. ~traiwing vomnts—and ale s, he can get into vad nacits
in troop-leading prucedures and command probl- ws. . . .[He) should ve
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directly under the command of the company commander or %L responsible for
s platoon—make his mistakes and let his ccauspander heln nm over his
hurdles and correct him.

It has been suggested that one of the chief reasons many iunior officers fail to do whot is nseded ond
required is the fact that they do not know what their duties ure . ot is expected of them. Do you
feel this is trve? What distinguishes o competent platoon leader from a poor one?
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Commander DELTA (United States):

Certainly there are cases where [junior officers] don’t have a clear
understanding of what is expected of them, but the usual case is, I believe,
that they simply don’t know how. As a result, ., sometimes the individual
is a little bit reluctant to get :n and take the control that must he ~xercised
over any successful venture, I find this—~I've personally a bug on the subject
of maintenance—I find this to be very, very true in my motor poci. The pla-
toonleader-- o the same comment might be made of the company « vinmander
as well~{ipoe {i an embarrassing experience to go to his motor Leol during
the conduct of stables, for example, to have soine corporal bring up an odd-
shaped metal part and say, “Sir, what shcald I do with this? It looks bent.”
The first question that the leader asks him 1s, “Son, did 1t come ~ff a je-, or
a truck or a cannon?” When a man knows so little about a particular subject,
it's hard to jump in and get wet the very first time. . ..

Commander HOTEL (Germany):

A good platoon leader 1s a good tanker. He 1s the best gunner 1n his pla-
toon, He knows the maintenance on his tank. He ... can do the 10b ot every
man in the crew. If he can do this on his own tank, he can dar : sure do
everything else that a platoon leader has to do. He gets involved ir. tactics,
and all these things, but if you don’t ¥now the jobs on the tauk, your »-obably
won’t live long enough to apply the tactics to begin with, . .,

Commander BRAVO (Germany):

I think what distinguishes a competent platoon leader from a poor one 1s
the ability to apply the knowledge he has gained and to supervise the men in
his platoon ir the course of their training, as against the poor one, who has
perhaps a greater amount of bnok knowledge but simply cannot apply 1t in the
way of supervision, . . . They cannot, with a few exceptions, get down there
and tell a man. . ..

Commander ALFA (United S.ates):

In general, I think 1nitiative is perhaps one of the key words here. The
poor platoon leader is generally the one who sits and waits, and who makes
excuses. The good platoon leader 1s one who has 1niiative, who does some-~
thing. He may start off wrong, but he gets something done. He gets 2' 1t and
analyzes the mission ahead of time, and when he 1s given an order, if he 1s
good he is actually already working on tl.-t very thing and moving forward.
He must be a man who is not afraid to know his men, and know their problems
and their difficuliies, and actually lead the men persorally.

<« Too many of these young men are wrapped up 1n tne prerogatives of
their rank, and too little wrapped up 1n the responsibilities of their rank. And,
once again, they findthe 8-to 5 schedule more to theirliking thanthe 24-iLicurs-
a-day demanc. of leadersh'n of troops. This 1s perhaps the greatest area of
difference between the really competent platoon leader and the poor one. .

Commander DELTA (United States):

The differences . . . are certainly great. What I ask for in my platoon
leaders i that they be physically energetic. 1 want themn to have the fire in
them when [ receive them. T find it's much easier .o calm them down and
gwde their energies in th~ .igt* direction than it 1, to .nspire them in the
first place., . . .




Do you consider your own attendonce and training in the vorious service schon!s o0 have been satisfactory
for the various duties to which you have been assigned? What re- uions can you suggest which you think
would better mest your needs?

Commander JULIETT (Germany):

The Armor School, I feel, did a great deal to prepare me for my job,
specifically along the S3 line. I find that v.... 7 ent through the School, rruch
that was given to me in the way of operations orders, estimates, basic exer-
cises, and so on, has stood me in good stead. . . . Concerning revisions, the
only thing I can say is that I thought that perhaps the Advanced Course cowd
be shortened. I feel that there is a good deal of fat on the program, or there
has been in the past, I know, and perhaps the fundamentals or meat of the
matter—the requiren.ents that a young staff officer needs to prepare him to
command in the field—could be cut down to specifics and app.-oached in a
more realistic manner,

« . . [ think the CPA is a good idea. ... The handling of personnel situ-
ations, nc matter what level they are on—the handling of officers, the handling
of men ~is 12 e really the whole thing, I feel that this is a preblem that 1a
with us all the time, and a man that can tak> more along perscunol lines, not
only placing the right man in the right spot, but—=How do you miruster to his
needs? How do you reward him? How do you discipline him? What a « your
objectives ? What are your ideas?. ..

Commander ALFA (United States):

My own attendance and training in the various service schools has been
most satisfactory. . . . In many cases I would prefer to have a man who had
neverbeen to the Advanced Course,let’s say, but who is a hot- 4ot fine officer,
to a man who had been to the Advanced Course but was not ve:. ¢ mpetent.

In almost any school system~and this is a problem of any bureaucracy-a
good steady mediocrity can get sor:eone through. And thereforez on attempt
to treat graduates of a school as all being equal just because they g:duated
from the school (I think) assigns undue importance to she school ai'd to vhat
the school can do, given the quality of sti dents that are exposed to the trairng.

Do you think the armor educational and training system should prepare officers 10 specialize in o por-
ticulor job or should it be designed to prepare them broodly for many jobs? Do you think it is possible
to do hoth?

Commander JULIETT (Germany):

.« [With the platoon leader) you're starting out with an individual who
basically knows nothing. I don’t think it 1s good to hold him in a classroom
{oo long, He should get out and get with it. I think he should be thoroughly
grounded in the equipment whenever he gets to his umt. W»> can tiain him
here. But the basic course should be shortened.

.. . I feel that perhaps we would d. much better if {after we have given
[officers] the quick basic indoctrination) we took them out to the field —and
then, about five years later, we brought them back for the Company Officers’
Course—and then, mayhe eignt or nine years later, for tie Advanced Course,
and thea we wouldn't have people who are basically platoon leaders trying to
think in terinc of combat « ommands. I feel that our school system is not
perhaps geared to what v'e actually have on our hands. We have a young offi-
cer who is an inexperienced officer, and I feel that he should get his job ‘one
with the troops before he comes back to get his educat)on broadened.

Commander ALFA (Unted States)"

« + . Something must be done to make the youns offic cr mnore willing to
acquire at least one spec’ ity withun his branch. .. Only in this manncr will
we produce sufficient ei{icers that actual rotation of these special jobs ca be
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possible, and also by this we prepare better platoon le2dc, & and better com-
pany commanders because they have some krowledge. But without command
emphasis from the highest levels being given to this program . . . (and as leng
as the prize appears to go to the man who does not become a specialist) we
are going to continue to have a deficiency of specialty. In my opiuion, the
Army is facing a critical period . . . wher "+ Pcge ve officers with 20 years
of service depart,

. . . Perhaps even a compulsory attendance at one specialized course
during the first five years of his commissioned service would do much to lir -
this bugaboo, But this is an area of diffictity. We must train [enough] spe-
cialized men on materiel . ., . so that there is not later a stigms or a penalty
imposed upon thé officer who did take the specialized coursge.

Commander GOLF (Germany):

The Army educational and training system should, I feel, prepare an
officer for a particular job, rather than broadly for many jobs. 7T don’t think
that it is posaible to effectively do both. As an example, I had a firet lieu-
tenant in v ccinpany as a platoon leader, All of a sudden one moaind.ag, he's
Battalion £2. He is not effective on the job. It takes a very long time before
he is effective, because Intelligence wort is a very vital function of a battalion
operation, especially when in combat. S5 1 believe that an individual fu. an
S2 type job should receive specialist training in that job and remain in that
particular field. . ..

Commander DELTA (United States):

I think we can draw a graphical illustration of my viewpoint on this sub-
ject. , . . Along the abscissa I would lay off the [individual'sj -ope of
knowledge . . . of pertinence to the military profession, and along the ordinate,
I would register the depth of understanding that an individual has in this
particular item, under the scope that we are considering. Then youn ~an block
out certain areas which would have scope vs, depth of understanding as their
measurements. [ feel that—among the personnel with whom I am associated—
too much emphasis 18 currently being psaced upon broad scope at the expense
of depth of understanding, This makes for a very fine conversationalist—
someone who knows a little bit about everything—=but I do sincerely feel that
we have gotten such tools of the trade now that a greater depth of understand-
ing is needed 1n many things that we are doing. ...

. « . I think that the more intelligent man will develop a greater area of
knowledge . . . and I therefor~ think that those of lesser mentality should be
the ones who should be kept narrow in scope ... and if in a sufficiently
narrow scope they cunnot get a sufficiently deep understanding, then we shoula
eliminate them. And I think we should train the people of higher intelligence,
£o that we can give them a broadscope to a reasonablydeep . . . unders’anding.

.+ + So far as armor leaders are concerned, three things that I feel our
junior armor leaders need [to learn] are- -move, commuw.dcate, shoot, . . . In
the field of move, which not only involves driver skills but also involves the
maintenance of a piece of equipment in such condition that it can move, I wouid
say that it would require training opportunity—school vpportunity—probably
approaching 100 days. . ..In the field of commuucate we can get by with
about a one-month school . . since most of our communications maintenance
is done by higher echelons. J feel that in the fieid of shoot every junior armor
officer needs a course of probably not less than six weeks.

+ « « Now this pasallels my own experience a little bit, and that probahly
modulates my attitude. ... At the beginning of World War II, when [the
Schoolj first came into existence, the courses they gave were very similar
to the Associate Courses, and AOB~such courses as we are now giving. I
think you will find that this v :y soon proved to be u' satisfactory to the field.
.+« [The Armor School thr = ¢3 ablished four cour: ~s for officers—one ir
maintenance, one in guanery, one 1n communication: , and one in tactics, This
was done 1n answer to the p'cas from the commande 1n tice field to give him
people that really cowld do,nstead of just talk about doing, these particular jobs.




Should a line officer be permitted to enter o specicl field upon heii.; soumissioned? If no, how much
branch service should he complete before speciclization?

Commander GOLF (Germany,:

.. .Ifeel that all officers should initially start their careers fiom a
line-type organization. AndI foel that " -v sito.ld remain in a line-tyoe organ-
ization until they have had command level at 4 company for a minimum of
three years. . .. It is impossible for them to visualize the requirements and
problems of a line company in combat unless they have served themselv.. in
a line-type unit, . . . We have too manj requirements-this is from my com-
bat experience—placed on line units by personnel that have had very little line
duty, or no line duty at all. They send a combat requirement down that is
complete’ . ridiculous ... because they don't understand, and it creates
hardships both ways before the matter is straightened out.

Commander HOTEL (Germany):

Every ~fficer shovld be like the Marines: every man is a fighter, and
then sum<tiung else. Every officer in an armored unit should ve « tanker. He
should go right there until he has got the experience in it, and then he shouia
be permitted to get off on these subsidiary things. The reason for this is that
every armored officer wears the branch insignia and carries an armored
MOS. And a young officer who comes into a unit, say a 1203, and moves into
an assistantadjutant’s or some such job, and gets out of the Army in 21 munths,
and then gets recalled in four years to fight a war—it’s presu:ned . . . that
he's a tanker. And to find out that he's not, in case of war, is a costly way to
find outl, People are going to get killed finding out. I think they should be
qualified as tank leaders, and then moved to the other things

In the Armor School, the present emphasis is on developing a broad know/edge of the tasic bronch ond on
the acquisition of knowledge and skills necessary for specific command ond staff position. Do you think
this concept should be retained in the Armor Bosic ond Advanced Courses?

Commander NOVEMBER (Germany):

I feel that there should be a line between the Basic Course and the
Advanced Officers’ Course, and that the Basic Course should prepare-~or
train—the officer to be a platoon leader and ncthing else, Of course he can't
run a platoon unless he has some understanding of what the company is doing,
and also the battalion shculd be touched upon, but that should be just the
framework upon which his main interest, which is the platoon, 1s hung. He
should stay with what the platoon 1s doing.

Lommander BRAVO (Germany):

As for the present emphasis on developing a broad knowledge of a basic
branch, I feel that this concept should perhaps be retained, but modified to
some degree in that [ feel that there are too many [courses] —if I can think
in terms of my own course~that give too broad a scope . . . for command,
and espec:ally for higher command. . . . Basically being geared to battalion
level at the Armor School, the training conducted there would prepare. in my
mand, a man for any command.

At the present time, armor officers attend o Basic Course immediately upon being commissione ', and then
after several years return for the Advanced Course. Do you think some provision should be iede for offi-
cers to attend an intermediate course between the Basic ond / ¢ . inced Courses?

Commander BRAVO {Germany):

I feelthat the 16-we-  Basic Course immedi..ely upon being commssioned
is essential, It gets th: man n the proper spirir for knowing what he muut du
when he gets dowr to thai command. When he g¢.s down to that platou:, he
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has a working knowledge of what a platoon leader must do. Bur “he wve -year
period before we return him to the Advanced Courvse - w.inout any intervening
courses~I think is a drawback to the individual. ...

Interviewer: You defimtely advocate an intermediate school between
AOB Course and the Advanced Course?

Commander BRAVO: Yes, I would, 1 do....It may be a specialized
course in communications, or maintenance, .~ ‘he’ver other courses are
essential. ButI do think there is » gap there. There's a period in those
formative years of an officer when he should become very familiar with these
things, rather than waiting and then trying (as in many cases) to drive into
him, as a captain or a major or even as a l.zutenant colonel, the importance
of maintenance, for instance. It yjust doesn’t work in most cases. They've lost
their interest in it—their desire to learn it.

. . . I strongly feel that there should be an intermediate course somewhere
between tlic Basic Course and the Advanced Course, Perhaps this is the place
to get some cfthis specializaticu ;nior some of these pecple who are interested
in other phases, but it is essential for a commander to have a thorough and
fundamentcl ines ledge.

Commander GOLF (Germany):

Under the preseni program, where au officer normally attends a basic
16-week course immediately upon being commissioned, and then normauy
returns after five years to the Advanced Course—I feel that this is too long a
period without formal military education. If no other type of course can be
devised, I feel that somewhere during the intermediate period he should be
sent back to the Armor School for a very thorough refresher course which
would cover all the latest types of equipment, the latest tactical doctrine, and
the Army thinking—and given some information on future develoy :e.ts, This
adds a little to the enthusiasm that the officer has for the service, and he
would feel that he really has somethirg to look forward to ir the way of equip-
ment, new training doctrine. It will cause him to {shall I say) scrambie his
brains alittle more and think ahead, and perhaps come up withsome new 11eas
himself that he can present to the Army if he knows the line of thought of the
Armor branch. What are we working on? What do we want? Many good ideas
can be brought up from the field if this enthusiasm 18 created down at the
lower levels.

Commander NOVEMBER (Germany):

1 do not think that an intermediate course 1s required. As I mentioned
before, I think that an officer should get some troop duty before he goes to
the Basic Course. . . . They [the courscs] have, say, mne months for ...
everything that is essential, and they have two months’ time left over so they
start padding the thing. Rather than padding it, i1t would be desirablef . . .
troops were available so the men could get out in the field with the tr-ops
and practice there in the School what they have learned in the classroom.

Interviewer: . . . 8t what level of cor mand do you feel that the curricula
are being padded?

Commander NOVEMBER: It's been my experience that 1t was padded at
the Advanced Course at Knox. I also think the Command and General Staff
tour was padded considerably. I don’t know whetiier that has been changed
recently or not,

Commander FOXTROT (Germany):

I do feel that a gap of five years away from school is an unnecessarily
long time, and I advocate shorter and mnre frequent courses. It has been my
experience 1n the two service schools that [ have attended thoi the length of
the course detracts from the actual enjcyment of the course and the amount
learned. . . . I would adverate a shorteming of couises, with possibly a week
or even two weeks at the ud f the course for t.e officer to reviews ihe




instruction he has received . . . at his own pace, and guided L, his own concep-
tion of what he needs and will require in his futur: assignment. . . . Granted
that in the next assignment instructional material [is] gone over, but this is
not the same as a review at the officer’s leisure, on time provided by the
Army, and motivated by the initiative of the individual.

Commander ALFA (United States):

.+ . ] am a strong believer in the motivatic. .1 aspects of the short period
of troop duty nrior to attending any school. Now it may be argued that the
second lieutenant goes out inadequately prepared then, and makes perhaps -
fool of himself in the faces of the men bt is to command; but 1 have a little
more faith in the general preconditioning training of these people--plus the
fact that nobody really demands an awful lot of the young second lieutenant
the moment he is graduated—and I think the Basic Course is perhaps a little
bit better a little bit later on after the man has learned what he doesn't know
in the unit,
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3. Tank Commander Training Requiremen's

Do you ever give the tank commander a chonce to acr as plotoon sergeant or the plotoon sergeant ¢s plo-
foon leader for purposes of training? Do you th:nk this is ¢ good training ideo?

Commander ALFA (Uuited States):

The platoon sergeants inthis organization ge...rally actas platoonleaders
a good portion cf the time because the officers are not present. . . . I think
that it is an excellent training idea for the noncommissioned officer to serve
one grade up every now and then, It nas b~en traditional in my tattalion. The
success of this sort of training was shown about a half year ago in Europe
when all the officers were away umpiring, and then suddenly the battalion was
called upon to go into the field and represent an aggressor mechanized regi-
ment, Under the sole control of the noncommissioned officers . .. the
performance of the bottalion wa3 cutstandingly superior.

+ + « I think that in too many units they are inclined to treat ti:2 noncom
¥s a noncom, nc matter what, and I think very strongly that we miss a very
great tra‘ning opportunity by not permitting {the noncom] to fully take over
as platoon leader or as officer. ...

Whot is the biggest deficiency of the average tank conmonder in your unit?

Commander BRAVO (Germany):

I think there's a greater deficiency {than map reading, etc.] . . . and that
is the question of CBR and reaction to atomics, With this new era of special
weapons, I feel that a great deal of emphasis will have to be pr ..1 on not
only reaction to atomics, but al! the means available to an in.ividual to
protect himself, . . .

+ + « The men that I have observed—when the atomic zimulawcr went off,
they were more awed and wanting to view it as they would a fireworks <isplay.
They did not and could not realize, I feel, that if that were the real thing thoy
. . . should be taking cover whether it was a preplanned, friendly shot or
whether it was an enemy shot. In the natural, necessary preparations in the
case of a friendly shot they were weak, and they certainly did not react fast
enough for a known enemy shot. Similarly, the question that ties in with this
is dispersion. They have not geared themselves to the vehicles remaining in
close proximity, etc. The normal dispersal under conventional means i3
good, but when it comes to reaction to atomics they are very slow. I think
that is very probably—right now, in this battalion—~what I would consider my
major deficiency.

Zommander DELTA (United States):

The average tank commander in my unit [has] a twofold deficiency. . . .
The first “fold,” which ig his fault, is hir lack of fair and adequate sense of
responsibility for the equipment assigned to his platoon. The second defi-
ciency is simply that he is not adeguately conversant right to the ends of hic
fingertips witn all the skills that he must exhibit to become that effective, and
of course that’s our fault somewhere along the li.e for not having made the
training opportunities availahle to him. I’d like to cite the technique used in
the Russian Army for developing this sense of pride and ownership of the
vehicle. . . . It is my understanding that a tank crew is assigned to a tank at
the time that the serial number for that particular tank is decided upon ano it
starts its manufacturc. The tank crew ., . follows this tank down the prcduc~
tion line... . They accompany this tark virtually for the rest of the time,
until they are no longer available for this purpose. If this tunk is transferrec
from Troop A to Troop B, * - sergeant and his crev go with the tank. That is
their tank, and they'd bett.i scc to it that nothing ii. happens to it.




Would you favor o separate and formal training program for tank commanders fo be - Zrniimstered by
the unit?

Commander JULIETT (Germany):

I think it would be a pinch at this l2vel to conduct a school such as you
have outlined. It would probably work out for the first two or three weeks
without strain, and then you'd find that the .~ =i nents and the requirements
placed upon us for the officers, various noncoms, etc, . . . would finally come
to a place where we would have to drive the thing continually. I don't think :t
is within our capabilities here to do a really adequate job.

. . « We find that the standardization of these instructions is one of the
big things, too, We know that if they go away to school and if they train at a
good school, they become highly qualified instructors,

.+ + We fuily realize thst it takes a good deal of courage 1o go ahead and
tell a .uan that we are going to send him away iur a month or six weeks or
two monuis, However, 1 thiak in the long run that we should look upon it as
an investmont, |, .

Comma .we¢r NOVEMBER (Germany):

I do not favor a tank commander trawning program administered by the
unit, | feel that is the responsibility of the supporting school, namely the
Armor School. I have said that Vilserk 1t an activity created to 111l a aef1~
ciency in our personnel procedures. i see no reason for Vilseck. ... I think
my belief that I should requisition directly from Fort Knox would improve our
present position a hundred per cent. I think the trouble isn't with the training.
The trouble is in being able to get people that have been trained-—properly
trained-~to us rather than having them lost along the way. I krow this situa-
tion existed in Korea., We had to establish a tank mechanics’ ¢ 1 3e in Seoul
tc meet the requirements of the tank units in the Eighth Army. Th¢ Armor
School maintained that they were training a sufficient number of mezhanics
and sending them to us. They never reached us. . . .

Commander BRAVO (Germany):

.+ « While the facilities here are more than adequate for the training that
we do, I would prefer to have a man come in from a school formally trained
as a tank platoon leader, rather than to try to train him myself here, because
the training here would be contingent uponthe availability of time--the problem
of interference breaking the training cycle [alerts, VIP's, formations]—all of
which would have a tendency to break the continuity of traimng. . ..

Commander KILO (United States):

1 think that each tank commander should be evaluated . . , at least by his
company vcomma ider, and I thini: 1t would be better if all evaluations were
done by two lev' 1s above, Tank platoon tests would be giver at battalion level,
and company lr el tests would be given by combat command, .. . A company
commander stould really realize what his tank commanders are capable of,
not just what his platoon is capable of, and this could be determined by giving
special emphasis to such things as firing, or estimation of terrain . . . [etc.}
and this proficiency testing would , . . put the compav; commander in a posi-
tion to evaluate his whole group. A lotof times you get too ciose a relationship
in the platoon for the lieutenant to really tell if they are all proficient. I think
they chould handle this at company level.

. . . [ would say that a tank commander should be well grounded 1n his
knowledge and ability to go through any mechamcal phases of the tank. He
should be able to put the tank into power operation better than the other people
in hus tank. He should be able to operate the radio ... replace tubes . ..
[and] make a meter check. ... He should be tested on his knowledge of the
lubrication points on the +-nk....[You may see itank commander] s*and
out there and watch the :.1vc® go around the tank and lubricate it, ana :f the
driver misses half a dozen lubricaiion points, th - tank commander doesn't
even know 1t. The same thing applies to all the parts on a tank.
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Such basic things as the general tank crewmar would need to know, the
tank commander should be able to answer, and he should be 2ven more profi-
cient in them. . . . He should be evaluated on all aspects of the tank, and also
on his ability to handle people. That’'s cne of the biggest problems we have.

+ « » [ think he should be tested on his capabilityto step up inhis tank pesition—
as section leader, or as platoon leader, fo. : - '~ , He ought to know how

to handle the tank. He should not only know the position of his tank in the line,
he should know the platoon's position in the line formation. All of this is
given to the armor crewman, but the tank commander needs to have a more
thorough knowledge of it than some of the other people, and his test should be
a little bit more a special type of test , . . because if he doesn’t know 1t, then
the other members of the crew are going to suffer, ...




(U) 4. Tank Crew Training Requirea.cnts

It has recently been proposed to increase the amount of crav #:3liing in the Rosic Unit Phase, ond to
formally spell out this training. What do you think of this proposal?

Commander INDIA (Germany):

I would be in favor of this propors' The kind of training, again, is the
practical kind. I think it should be about 15 pe. ent classroom and 85 pe.
cent practical. . .. It should be given out in the field, just as we have Leen
doing it here . . . for example, maintenance instruction. We got all of tl.»
training aids together that we could. We got a lot of speaker systems and put
all of the tanks around in a :temicircle d the battalion motor officer, who
was the instructor, went through, step  step, weekly servicing, for example,
on a tank with the crew. We’'re suppos.d to be tactical every time we are out
in the field, but we just line these tank crews up in a semicircle for control
and officiency in getting the instruction across. . . . We could do this in the
motor pool, but we get a better sense of realism out in the field when we tell
these people, 'You have to take this tank and prepare it to go on a five-mile
road m "v.h.”

Commander ROMEO (United States):

This crew training would be all right provided you coula get aii 1our
people at the same time and train those people to stay together.. .. If we
could, for instance,take a trained crew out to a desert training area or com-
bat training area such as Camp Irwin, and go through the Crew Proficiency
Course . , . learning each other’s jobs in this crew training phase, then you
would have the ideal situation, But with the changes and the lavies and the
continual breaking up of crews, ...

« «+» The 1deal crew training would be such as they have in SAC in the
Air Force, where when a crew is grounded for lack of a nian, that rrew goes
into a complete new phase and i8 relrained until the new man is Yrovght up to
the degree of proficiency of the rest of the crew.

Commander ALFA (United States):

+ + +I think that this would be a very fine thing. ... [It should be] pri-
marily training that would result in the crew’s training together and working
together within the vehicle, ... Within this unit, at the present time, the
nonavailability o the personuel for training with the unit completely licks the
entity of any training at the crew, squad, section, or platoon level. We do not
have the same people present day after day. Therefore, putting crew training
in my present Basic Unit Training plan would merely be eyewash because [
do not have that much steady, ccnsistent availability in the crews to make it
worth while, . .

Commander KILO (United States):

I think that's a very fine proposal. . . . In effect, you have got concurrent
training of the crews going on all the time in the Basic Unit Phase. ... The
training should be . . . & proliciencytest type of thing, There are two o: three
different ways to do thir. One way is to have a formali test, which is a head-
ache, To organize it, and run it—well, it becomes so clumsy that pretty soon
you find yourse!f spending .1l your effort running the test instead of teaching
your people. But with tue platoon in unit training, you could have just one
station set up, and a key test—for example putting the turret into oper .ion
. . . and take the names of the ones that couldn't do it . . . and then give them
a class in that. . . .




How do you go about assigning new tonk crew replacements to duty? Are you cumn':tely sovisfied with
this procedure? Whot do you think is needed?

Commander FOXTROT (Germany):

In previous assignments, I have been in several units where thr packet
platoon—20 men arriving in a lump~—was provided for the unit, I have never
yet seen those 20 men stay together. Th. .~ ret latoon or platoons never
start arriving until the unit is so riddled * v departures that to use them as a
packet is not the best way to accomplish th. mission of the unit. Further, in
every packet there are persons with skills needed in other sections of the bs.-
talion which have also been riddled by dep:.ctures, and to keep up the [unit’'s]
efficiency . . . it 18 necessary to pluck those individuals with skills obtained
in civilian life—typing, clerical-type work. If some arrangement could be
made that packets start arriving in units a period of time earlier than has
been the case in the past so that they could be utilized as a packet, I feet that
the gysten - the idea vehind {t--i3 good, It just does not work out in the field
when you dor't start getting packets until you are atabout 60 per cent strength,

Commande:: x1L0 (United States):

When we get tenk crew replacements—well, . . . the last oner we got, we
immediately assigned to the company, then we put themback into the battalion
training program. But we didn't have too many of them, so we could do uas,
.+ « Of course, if we get just one man, he just goes on down to the company;
but a lot of times it pays to pull a man out of the company and be sure he has
the general knowledge that he necds on basic combat training. . . .

Interviewer: Are you satisfied with this procedure?

Commander KILO: ...t weakens on a crash basis. I th.nk somebody
should research it and establish criteria on what a man should k¥ . and then
design tests . . . meant primarily to be used as a training vehicle.

. + » How people would do, eventually, would be tested, of course, Once
you establish yocur requir2ments, and establish the test and pruceuure for
testing the people, you would be a long way along toward proficient train-
ing. The problem always is limited experience, including my own, and the
fact that you have not got the time to sit down and detailedly analyze and fig-
ure out, “What does this man need to know? What does Armor say he needs
to know?" Then you'd have the cumulative thinking of our Armor people. , . .

What kinds of tests, critiques, or evaluation devices do you have for checking on the proficiency of the
individual tank crewmun?
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Commander FOXTROT (Germany):

One of the best tests . . . is the Tanl: Crew Proficiency Course, [These]}
Courses at various ., . . training areas vary in how good they are, and the one
at Grafenwoehr is one of the best. [The] Proficiency Course is in itseif about
as good training as can be given a tank crew any time during its entire exist-
ence, whether it is a newly formed crew or a crew which has been operating
together for some time., In addition to tank crew proficiency, a test or a
problem in taking up firing positions, selecting the pesition with good field for
firing and so on, making range cards, posting local security, ctc., is added to
the actual running of the Tank Crew Proficiency Course, which is geared [to]
a combat situation—I am spe.king of actual combat rather than preparation
for combat. The things ou.iined [above] . . . just about embrace all the train-
ing that a tank crew needs to be combat ready.

Commander GOLF (Germany):

.+ . We have a Tank Crew Proficizncy Course at Grafenwoehr which is
a very good course, ...I don't think there’s a better cuurse anywhere for
checking the effectiveness + a tank crew., Further we utilize platoon aad
company tests for each :udiviuual check down to itie last requirement--fo
example, the requir:zments for a loader in the a‘:embly area, in attack,




defense, or whatever the situation might be, and so forth ur we rest of the
crew members. They are constantly checked > proficiency.

Commander CHARLIE (Germany}.

We have the regular gunner program that we go through, where we fire
the various types of tests, we have the regular maintenance, and we have the
platoon tests. We have many ways of -valuatiny the proficiency of the indi-
vidual tank crewman, . . . The tank comrnana.  and the platoon sergeant . . .
especially ir a unit such as this that has been together for some time . .. can
pretty well tell you about the individuals,

Interviewer: Do you feel that a standardized type of proficiency obser-
vation check list would be of value for determining the true proficieacy
‘of these individuals?

Commander CHARLIE: Yes, I definitely do, [The Courses at Hohenfels
and Grafenwoelr] are very fine courses. My personal criticism, however, is
that they rut too much emphesis on ., .. coming up with a score rather than
letting the individuals gel the maximum training benefit out of it, .., T've
seen many «. them go hit that course for the first time—and I know thatthey're
good ne~jue--but they blow up because they know the consequences and they
know the pressure that is on the company commander and on the battalion
commander. They try to come through, and it's pretty doggone difficuit for
them. . . . But I do think the course 1tself is a very fine thing, We are getting
ready now to construct a dry-run TCPC here in our own training area, where
the terrain of course doesn't approximate that of the big established courses,
but it will serve essentially the same purpose,

Do you have ony formal facilities or techniques for measuring the progress of a n. - splacement following
his assignment to your unit?

Commander KILO (United States):

Yes, we do have that, and we've got it pretty well worked out in Jetail on
basic trainees—armocr irainees. They have a progress card thai is kept on
all of them for mandaturytraining and things like that. . . . Mandatory training
normally is . .. TIE, Character Guidance, PT, and various other general
academic subjccts that you run across, They are not slanted armor-wise, 1
think mandatory training {or an armor soldier should be slanted srmor-wise,
and based on somebody coming up with, “What is mandatory for an armor
soldier to know?" I don't think that's been adequately solved, or adequately
kept, We teach what is reguired, but you're not really finding out where your
armor soldier stands,

Interviewer: You think these mandatory requirements should be for tank
crewmen, tank coinmanders, platoon sergeants, and so on?

Commander KILO: Yes, I do, and then [the man] should be p-riodically
evaluated by proficiency testing. ... You're getting into something that's
real complicated business managemer*. but . . . I think it's just as important
to ask when was the last time an armor unit had a proficiency test as to ask
when was the last time it had a tank checck. I'm not sure but what it's
more important. . . .

How frequently do you Lreck up crew. ond reshuffle them. other than when it is absolutely necessary Jue
to personnel shortages?

Commander GOLF (Germany):

I think it is very important that you do not break up crews and shuifle the
personnel around. You lose a lot of the teamwork that is so essential, . . . If
they work together they understand each other's ¢»pabililies, and this makes
up for a deficiency that ¢ ¢ or another of the cre.. members might hav+ [indi-
vidually]. Furthermor:,it hus a lot to do with esurit de corps. For evan.ple,

in my unit I condu+t a “Tank of the Week” progr:..n, which is a mainte.:ance
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program actually. I select the outstanding tank of the weck ..aintenance-
wise, and all of the crews strive for recognition in ..t respect, ., .

The issve of “unit” vs. “replacement center” training is an old, recurrent one. How do you stand on this
issue in peacetime, during mobilization, ond during war?

Commander MIKE (Germany):

Well, that is very, very difficult for me to answer. I just don’t like the
individual replacement system. I think that the individual in a pipeline is just
a completely lost man. Nobody wants him, ~obody cares about him, and it's
really a tough situation, He's pretty well demoralized by the timz he gets to
you—especially in a combat situation, . ., . He is replacing somebody who is
either dead or shot up,and this doesn't make him feel too happy. If they could
be brought in as tank crews, with more confidence and properly motivated . . .
they coald tell themselves, “Well, we'll straighten up *his situation.,” 1
definitely do prefer unit replacements, but I can see, on the other hund, where
it is extremely drfficult—oaxtremely difficult,

Commander FOXTROT (Germany):

Except for the fact that we are presen.iy in peacetime, the mission of my
division and my battalion is the same as during mobilization and dvring w .
« « » Men (when they are needed)from a replacement center , . . with the train-
ing they have had, plus the quick, rapid orientation by other members of the
crew, should fit in so that the over-all effectiveness of the crew itself, and
therefore the platoon and the company, is not affected. Unit training merely
puts you in the category of a rookie outfit or a new outfit, Yov get so many
new people that they cannot be assimilated and attain the same - ficiency
that they should have. Further, training unit replacements puts yoi .n a train-
ing category or a recruiting status, You have the stigma of that comiotation
regardless of the proficiency that is available within the unit. . .. Theve's no
use in my speaking of mobilization or war, because [ feel ‘he same way about
that—only more 80. . ..

The good soldier . . . will, I feel, be better off to come into the unit alone
vi with two or three with whom he has no intimate ties because the pattern of
the service will be better. And why should he start out differently than he is
going to end? Soldiering is a tough job. There’'s enough coddling without
starting right off at the beginning by telling Johnny, “Now you are going to be
with these buddies during the rest of y- ir service.” . . . [ assume that there
are those who feel it is true; they wouldn't say it otherwise. But in reality, it
never-comes off.

Commander LIMA (United States):

. « » [ don't think there’s the slightest bit of difference in anyofthesethree
phases. As far as I am concerned, our present replacement .ystem 18 the
world’s worst, and the iraining we are giving in our replacement centers is
almost worthless because of tne way it is set up, If I had my way. .. prior
to receiving the personnel we would receive key cadre to train these people,
and by that I mean officers and NCO's, Now these officers and NCO's would
be personnel from either a combat unit or (in peacetime) from 2n active Army
unit, and the officers and key enlisted personnel would come back to a replace~
ment training ceuter and . ., .rain these people all the way through, . ..

You like to feel that y.u are taking these soldiers out—these civilians
you've made soldiers—and they’re going to be part of your unit, and you'r
going to take them wherever they go, whether it’s combat or otherwise, And 1
feel this is the only way we can ever establish replacement center [systems]
which wili be valid in . , . peacetime, during mobilization, or during war—it
should be the same system. ... The British,, . ha ¢ a unit overseas, they
have a unit en route back fr..a cverseas with the pe sonnel being kicked vut
of it that are going back o civilian lilc to form the rew key cadre, and lhey
have a unit in traininy, in the island preparing to go verseas.
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Commander KILO (United States):

Well, (I recognize] that you can mass-produce replacerents a lot faster
at a replacement center than you can by the u»it ;stem, tnt [ think that in
some cases the academic instruction will be better [in the -nit] because you
have officers and noncommission~d officers that become so highly skilled in
giving their specialty that they put it across and are superior instructors,

Commander ALFA {United States):

.« « o I think that in peacetime the replacemecut center training can be
extremely important, because at least it ensures that the graduates on arrival
in their units are armed with a minimum standard . . . of knowledge, Now i*
is true that in the unit, the unit training of the people in the specific jobs they
are going to hold can accomplish more if—and this is a big if—the commander
is permitted to do it. At the moment, the reason that I like replacement cen~
ter training is that, because of the TDY problem, the absence of personnel,
and all the other many burdens with which I am saddled, I cannot do proper
unit t.aining here, I kuov at ltast that when the replacements come in from
the replacement training center, they will be trained to a minimu;n standard
nefore I get the v, , .,

It has frequently been suggested that all tonk crewmen ~hould be trained as specialists ut one crew posi-
tion, and only familiorized with other crew jobs. Whot is your opinion of this?

Commander GOLF (Germany):

Specialization would speed up the training program considerably, and
I believe that if it is imperative that we mobilize many armored divisions on
very short notice, then I think that they should be trained by pesition, How-
ever,if we have got the time available, I think that we should ct --tirain them,
Commander ROMEO (Umited States).

I don't think they should be trained for just one job, They thould be
trained for every job in the tank, because the tank is a teum, The c1owas a
team, and there's no way of getting around it, . . .
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(v 5. The Training Programs for Armor

Are you entirely sotisfied with the present ATP 17.20 as formolly stoted or Ir cally modified? Con you
think of any wey or waye in which this program: con be improved?

Commander MIKE (Germany):

« « « No,I personally, asfar asthe Baz 1" r 7 raining Phase is concerned,
am not entirely satisfied with the present prograin—in two ways: (1)1 think
more time shouald be allowed for maintenance, I thinkthat every crew member
should not only have the knowledge, bat he should have the ability, and he
should be allowed to perform more functicns than we are actually permitted
to perform today. Tanks have grown a great deal more technical 1n the last
few years, with very little if any increase in maintenance personnel within
the company. It therefore behooves the crewmen themselves to> be better
trained. . . . (2) We also need more actual tactics—small unit tactics. We
spend a little bit tcc much time, particularly in armoz, in running through
such things as a squad attack course , . , and a platoon in the delcnse—and
this is all goound work; and then after a man hits an armor unit, he's given a
pistel ar | o+ {erdinarily] doesn’t .ven have cccess to a rifle. . . . T tlunk too
that . . . the commander (unit or battalion or company) needs a bit more lee-
way in heing allowed more commander time, and that will give him addit-onal
opportunity to prescribe more field training down at the platoon level—and
consequently more emphasis being placed on troop-leading procedures.

« « « | think that the content of the formal part of the 17-201 as laid down
is not half as important as the local climate and facilities, and the continuity
that is permitted the unit, in the use of its personnel and in following out the
ATP, I think the ATP 1s very acceptable. My problem ... [l ~<) in what ]
am forced to do to the ATP by virtue of the shortage of person: -, equipment,
and training areas.

Pamd > o WE EAG L

Do you feel that you, as o unit commonder, should be given more freedom in the administration of Basic
Unit Training?

Commander FOXTROT (Germany):

I have a very strong feeling that unit commanders should be given more
freedom in the administration of Basic Unit Training, and all other traimng,
and in all other functions of a company. There 1s too big a tendency today in
the Army for higher commanders to want to command the unit just below them,
or even two units below them, instead of guiding and counseling them. 1 have
known in recent years three very excellent prospects for Army officers who
resigned for the very reason that they felt overcontrol was exerted. I quote
one young man's remarks; this was an exceptional young officer. He said,
“What future do I have in personal satisfaction? Surc, I'll get sromowed, and
my pay will steadily increase, but I am a platoon leader, and 1 cannot do
anything without my company commande. telling me what to do. . . . He can-
not do anything unless lus superior tells him what todo .. .1 even see my
battalionr commander canalized by what his next immediate superior tells him
to do or teils him not to do, The battalion commander doeg not command his
own battalion; my company commander does not command his own company;
I do not command my own p! itoon. I am getting out.” And he did.

Do you give your junior commanders a fairly free hand in the conduct of their missions ond their ki.ining?

Commander FOXTROT (Germany):

I personally, as an executive officer, try to seec to it that the staff and
the battalion commander giv~ the company comman:ers as free a hand as is
within my capabilities to a1 ow f,r. Never aday goc s bybut what some 1nstarce
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of taking away command prerogative from a company cr.amanaer is attempted,

and very often actually accomplished. In cusjuiction wi h this, mandatory
charts in our present situation (evea at platoon level) on tae performance of
the platoon at company level, ard the fact that Joe Blow has received three
hours of instruction in Character Guidence, are stringently demanded—even
as to form, and whete they will be place~ in varicus areas. This, to me, is a
veiled statement to the effect, “Company Comi. ader, we don't trust you; we
don't think ycu know how to train a company; so we are just going to see that
your company is trained by making you , , . maintain a chart.” . .. The wi.rst
charts I have ever seen were the charts of the company that was best trained.
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(u) 6. Army Training Tests, Maneuvers, and Toctical Evzidiscs

What is your frank opinion of the present Army Training Tests for Armor—e.g., ATT 17-1 and 17-2? Do
you congsider them adequate to meet your needs?

Commander HOTEL {(Germany):

I feel that someone in the Armor School shoulu write these., Right now,
it is pretty well left to the individual units to apply the ATT or training tests
« « +» 80 there's a difference in standards. . . . I'd like to see a new standard
test prepared, . . . You'd have to modify [il] every year, I guess. It could be
along the general lines they have now, except you'd probably have to include
more atomic play, and individual and unit measures for protection against
atomic play [ete.].

+ « » Retraining to correct deficiencies is difficult, . . . We took the com-
pany tvst on one day. We got oi the flat cars the next and came back here
from Grafenwoehr, Now how in the world can we retrain to correct the defi-
ciencies that we tiscovei'ea? In the {irst place, the best place to do 1t is right
there whe.: we¢ made the mistake; and in the second place, we haven't the
terrain here to correct them. We can talk about them, and we car. feach
classes about them, but we can't gu out and correct them. The same thing
applies to battalion tests,

« «.1feel the ATT should prescribe platoon tests, and it should be
expanded forthe whole Army instead of eachunit writing 1ts own, And--applied
to our own particular case—we should be required to give a platoon test only
in a major training area, where platoon leaders can function and whe.¢ tanks
can spread out as much as is needed.

Commander FOXTROT (Germany):

. « + I don't think the Army Training Tests are completely adequere, nor
do I have any solution. . . . If new Army Trainming Programs were prepared
« + . I would like to see a little gunnery test. . . ., Possibly Table VI wow ! be
fired by each tank crew the day before the maneuvering portion of the tes:
began, and likewise Table VI, or some other selected table, would be fired
after the maneuvering was over—this, of course, to test how well the equip~
ment was maintained during the test.

Commander ALFA (United States):

I think that the present overemphasis on the grades attained in the tests,
as far as they are reflected on Efficiency Reports and OEI's (Overall Eff1~
ciency Indexes) of the persons concerned, have a very definite long-term
disadvantage to the Army.

.+« A check list 1s a pretty gcod training instrument, provided it doesn’t
become too muchof a crutch, and it atleast assures that the leaders gothrough
all of the things that are felt necessary by higher headquarters. .. . But the
difficulty is that the test is used too much for the obtaining of a number, and
too little for training, . . . Our previous regimental commander had, I believe,
the proper slant on it when he said he looked on the training test as a gradu-
ation exercise, and a unt that did not go throvgh it satisfuctorily would then
go in training some more and take it again...and he did not look with
disfavor on a unit which for many reasons was unable to pass it the first time,
because it was a method of t1aining.

. « +» The thing I object .u is that the higher headquarters which has taken
away my troops, and which will not send them back until the test 1s on and | 1s
already been three days under way, is the same headguarters which just sont
down a rather threatening warningto me the other day as to what would happen
if all my wut did not obtain a Superior rating. Now in my opinion this is an
asinine approach to the subject, . . . I can qualify the.n all Superior on paper—
which they obviously will p*. be. because the people nave not been preseni for
the training—or I can hc nonest, and i've already been told what the fate 1s
going to be if I am hcnest, This, then, presents me with a very difficult situ-
ation to solve. So1 think the problem in the Army {'raining Tests is that they
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are being used for the wrong thing. As a training vehicle, atd ag 2 testing
vehicle of state of training, they are fine. But if lie number obtained on them
becomes the be-all and end-all assi:ssment for the next t.n years of that
particular officer's ability at the troop-leading level, thenl think we undo
most of the good that the tests are designed to bring into a unit,

Commander SIERRA (Germany):

Well, I guess I'm a bit nasty, but I would line to see a unit tested on
unfamiliar ground and with an unfamiliar test, because 1 believe that this is
the way a combat situation is resolved; only with these two unknowns being
present,can we give a validtraining test. . . . Some of my people have umpired
other training tests which have been conducted here in Seventh Army, and we
found in one case, for example, that the unit umpired had rehearsed four times
before taking {the test and] naturally they showed up very weill, I don't con-
sider that this is any valid test of a unit or anything else.

« « o I think that all £.TT’s should he conducted with these unknowns. I
think that, except for these features, the ATT is a very fine tesy, and .. .a
valid indicatior of the unit's ability to conduct actual operations in spite of
the exc..sslve number of safety precautions {which] would not be present in
a combat situation,

Do you feel there are tee many or net eneugh tectical exercises ond meneuvers te udequately prepere your
it for future comber?

Commander FOXTROT (Germany):

I feel, for the first time, that the unit I am precently with has had the
proper number of practical exercises and maneuvers-~neither . ‘o much nor
too little, I have been with units that I felt had too little. I have never been
with a unit that [ felt had too much, (My wife feels differe:tly.)

Commander DELTA (United States):

There are no maneuvers scheduled to train this unit for future comb:t
prior to the time it arrives in the European theater, and this is criminal
negligence on somebody's part. This regiment and all of its component ele~
ments should be put in the field and kept in the { 1d for at lcast a month or
six weeks snd maneuvered up and down until « * kinks are gotten out of
the system.

Commander ALFA (United States):

« « « Definitely, too few. . ..I am not permitted the people to goona
tactical exercise, Furthermore, the command-management aspect of this
situation, the attempt to apply to tacticel training, standards that measure
quantity in a situation where quality [should be} most important, i3 one of the
greatest ills that has crept into the Army. . ..

« + « Within this particular regiment, the impact on my training is that
not one of my tracked vehicles can be muved tc «he new training area. This
means that my crews must train on someone else’s vehicles, and the vehicles
on which they will go t¢ conbat will never have been used in this type of
training, Now, there are two disadvanteges. It is difficult tc . . . build up the
sense of . . . proprietorship which is 30 necessary if a driver is really to take
an interest iuthe maintenan-e of his vehicle. The secondis that the particular
vehicles which we would Lave to do with (were we to go to combat) will never
have been shaken down by field training, and may well be totally inadequa’ : by
virtue of deterioration which has set in while they were sitting in the mctor
puol here for the last four or five years.

« + . However, 1 am sure that this was hailed as a great comptroller
decision, because it saved a certain number of tho.sands of dollars in the
transportation of tracked . juipment from the pres :nt pust to the mancuver
arca=-just as I have already been told that the reason we have been cut down
on gasoline is hecause we can save a certain amouwnt of pennies per mile in
movingthe unit . . , bytransferringthe trainingarcato a much less satisiactory
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one much nearer where we are. The dollars and cents "/c tose in the
training of drivers who are going to handle theec= }.undrede of thousands of
dollars worth of equipment are never shown in this sort of rieasurement.

Commander SIERRA (Germany)

.+ » Any administrative systems o1 requirements that interpose unreality
in a maneuver or tactical exercise reduc: ..~ v:.ue,.,,.AndI certainly
would like to see many more tactical exercises, .. there were enough areas,
and if there we.e not so many safety and maneuver-damage type administra-
tive requirements :mposed on the unit.

Do you have any techniques for quality-controlling the training proficiancy of personnel in your unit?

Commander DELTA (United States):

We nave taken it unto ourselves to somawhat modify the Army format for
standard ieason plans. It stands in need of modification Army wide. . . . What
we have dove iz add to the front of each Jesson plan what might be turmed a
control shec . shis ... is given to the man (the officer or sergeant} who is
going to preseat a given period of instruction. . . . It spells out the sumber of
people that he may (have]| in his class . . the scope that it 1s desired that ne
cover . .. who is available to serve as assistant instructor perscanel . . .
what training aids are available. ., .

+ « « The [control] sheet . . . includes a section for rehearsal and critique
of this class that is scheduled, and concludes with a signature block for the
company commander that indicates . . . he is now ready tolet this project roll.

. « » We receive a great many inapections from our local Post Headquar-
ters, Regimental Headquarters, and . . . I'in not too sure but wh: .hesc things
are more harassment than anything else, . . . By andlarge, our quality-control
of training is accomplished through this check sheet that we use, and inspec-
tions, and certainly by my own inspections and being all over thc piere at
all times.,

Do you think thot the present Amy Training Tests should merely train, should merely evaluate, or betk?

Commander HOTEL (Germany):

They should do both, especially here, We get those training areas little
enough. We've got to learn something while we’re there. Usually, it's been
my experience—in every battalion test I've been through so far—that the bat-
talior. starts off poorly in the first day and a half, hut they always end up
[well] because they've learned as they go along; they get used to beiig in the
field, A test is a traiming vehicle to me, as well as testing to see if the unit's
any good or not, and sometimes it may not be valid for this—for tes.ing, that 1s.

Commander NOVEMBER (Germany):

.+ . You can't separate the two, Hovw -ver, I feel that the greatest value
that you get out of them 1s the training. I don't think that the granting of a
score suchas 89.3 has too much meaning. Either you can or you can't perform
your combat mission. . . . What I would like to see 18 a board of senior officers
observe an ATT and evaluate it. . . , “This unit 13 capable of doing its job, 18
very capable, or is incapable " In other words, cut it into three categories,
two above the satisfactory line, and one below.

Commander FOXTROT (Germany):

ATT's should be a combination of training and evaluating. Theéy ar
vehicles of traiming, there 1s no doubt, but the training end of it, I feel, shouid
ke stressed more . 4, - and evaluation underplayed. Our mission is combat
readiness, and 1s not a competition of numbers betwren units. .. ; For a com-
petition to be valid, the cor, :titors should be grade 4 by the same personnel
because many of the po'nis 1nthe ATT are sumply -bjective. The magnitude
of testing battalions, and even companies, 1s uf sucs' proportions . ., tha. the
same umpires can [not] test all battalions of even ua single divis.on, . +,
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(U) 7. Mobilizotion Training

At the present time, mony units are forced to t-ain their personnel both for noncombat and combat duties.
Do you feel this is wise? If not, which do you think should receive precedence?

Commander ALFA (United States):

At the moment, I am being forced to utilize large numbers of my persoa-
nel in nonc xmbat type (just duty-soldier) duties that have no relationship to
their combat MOS. I feel that the Army must decide which units it wishes to
be combat ready. . . . The attempt todo boththings at once [mayhave] resulted
in our fooling ourseives. . . . It is quite obvious to the people on the unit level
that the units (of this type that I am in) are . . . inadequately prepared to meet
any combat responsibilities .i;at might be forced upon them. . ..

Ccmmander JULIETT (Germany):

Well, as T said before on this training business, we are cut up with these
one-hour =vhjcerg requiring repetition week by week, month by mont., and
1 am highly skeptical abcut their valus to us. I think that the Cheracter Guic-
ance, T11, and so on-things of that na'ure—should be done as we feel that
they are needed. . . , If you actually took &ll the directives that are sen: down,
and went over them very carefully, as they pertain to the platoon and battal-
ion, and read the fine print on how often they should be done, etc., we'd find
the entire week would be taken up by these things and we’d have no time to do
much else. .. .

Commander NOVEMBER (Germany):

We are not bothered too much by noncombat duties as far as t. aining
goes, What bothers me 18 the amournt of personnel that I have to provide for
post, camp, and station duties [and] the various athletic, teams~foowiall,
soccer, boxing, and the like. . . . We have to support the activities which they
require; and[the personnel] come from combat troops. Many of my officers
have said that it would be desirable and we'd be better off, if we came to the
theater without our dependents and stayed a shorter period of time. Then
while we were here, we could spend 95 per cent of our time actually in the
field or on duties related to our main mission, and not be losing personnel to
the dependents’ dispensary, the school guide, and many other things that have
no relation to our TOE,

Commander FOXTROT (Germany):

Character Guidance, TIE, civihan schooling, etc., are subjects which the
iteld leader 'n general feels detract from his ability to traip his ur’t as
quickly end as well as he would like, On the contrary, a subject along the
same lines, the Company Commander's "iour 1s , . . universally accepted as
a subject which should be included in all schedules at least weekly. Having
to account for each and every man having been to Character Guidance and
TIE, even to @ greater extent than the requirement for them to be at a sub-
ject that more closely involves their combat readiness, is a fact that is
resented by many communders—the overemphasis and the oversupervision
of these comparatively unimportant subjects, when speaking in terms of
combat readiness.;

What do you think would be Arnor's biggest training problems if oll-out mobilization were declored tomorrow?
Commander MIKE (Germanv):

I think Armor’s bigge trcining problem woul « be ma.ntenance—~veiy.
very defimtely—becavse maintenancc 1s something that we gloss over. . ., :in
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World War II . . . the entire company—to include the officers—r+{ vqy tatigues
and went to the motor park and spent the morning *h2.e. . .« Our crewmen
out here are darned good, and they've got a better tank, but 1 don't think they
know as much about it as we did before. ...

. » « Maintenance procedures are much too complicated. A man h~s to be
a Philadelphia bookkeeper nowadays to get out and perform simple mainte-
nance. The forms, and the maintenance ro. ¢ ar: such as that, are simply
tremendous. . . . I can’t see why ii should be that aitficult,

Commander FOXTROT (Germany):

+ « « I feel it would be lack of equipment, , . . There is no tra‘ning aid that
is a substitute for the article itself. Recently we were exposed to this ridicu-
lous concept of needing a trainer, and two tank trainers were more or less
forcea down our throats, These tank trainers were located within 100 yards
of a tank park that had 72 tanks in it. This seems to me to b2 carrying
mock=-1ns and training devices te the ridiculous. In answer, though, to this
question=] feel a lack of equipment on which to train personnel would be the
brggest probierns. and I do not feel, from what I know of procurement, that it
would be -c.iied at too quick a rate.

Commander DELTA (United States):

« « « Our biggest training problem would probably come about as a result
of assignment to the Army of the low:st strata of enlisted personnel, the
cream going off to the Air Force and the Navy,

. « » I think the next problem is the fact that both in the civil defense and
1in the battle training, we are totally unprepared in thinking to start operating
on the nuclear battlefield. . . . Our equipment has disadvantages that have got
to be overcome before we are ready. We don’t have the radiolo, '~=1 unstru-
ments, and we wouldn't know how to use them at the present tim. :{ we did
have them. Ahbove all, we have not learned how to process such infurmnation
as they will give us, So I think that will prove to be a fantnstically b.g train-
ing problem. As a result of all this, we are going to find the time iag, between
mobilization and the time we can go overseas . . . used to give the .,\rmy a
new family of equipment (if our arsenals are not bombed to oblivion); and
we'll 1ind then that we have all manner of new devices, just as we found when
World War II started, that we have got to learn how to train on,




(u) 8. New Equipment, Materiel, and Tarti s

Are you entirely sotisfied with the present fomil; of tanks we now have? If not, in what ways do you think
they should be modified or improved?

Commander NOVEMBER (Germany):

+ + « [ doubt that we could support the th. ¢s in combat because of the
fuel requirerments, ... As far as the range finder goes ... we don't have
time to train with it. [ don't know what value it would be after we had tra .cd
with it. . . . I think we need a tank that ve can communicate from, that will
take us cross-country, and that will snoot—and strip out all the gadgets ard
added attractions that we have today.

Commander CHARLIE (Germany):

.+ I think it's a darn good tank. (I do] seriously object to this range
finuer. . . . The tank [is a iitle] too clutteredinside, and it's due to such
things as *he range finder.

Commeric~ ALFA (United Stutes):

I am most unhappy with the present ramily of tanks. I think they are away
too heavy, they take far too much fuel, and they are away too complicated,
Furthermore, they have not been human-engineered to the bodies that nave to
stay inside them. . . . They need to be simplified. We have gone overboard on
gadgets, We have tried to create a vehicle that can do everything that ever
may be demanded of it ., .and I think therefore we have placed an almost
impossible training problem on the units.

. « + I think there is great danger in giving a commander too many things
to do with equipment on a battlefield. He really should be ain- 3t unequipped
with things to fire, if he is going to adequately run his unit. Rommel, ..
uged to ride along the battlefield ir a very peculiar type of command vehicle
that definitely kept him out of the problem of firing iadividual weapons and
running individual tanks. One great evil has crept into the Armv frcm the
latter days in Korea, when only platoon and company actions were possinle
[and) officers up through the rank of Army commander . ., . weredown actually
running operations at this level. We continue this type of trend by forcing the
unit commander into individual action, when he actually should be concerned
with unit action, . . .

. « » Now, with respect to th: range finder, and the other things we have
in the tank, I think the range finder is a magniiicent piece of equipment. The
question is whether it is worth the time, the trouble, and the training desired
or whether=particularly in view of mobilization training—we are going to be
able to afford this type of luxury on a vehicle.

. + +» Definitely, something must be done about fuel consumption, {The
tank] is far, far too heavy. . . . The shape of the front of the hull on the M48
is something that the Russians had on the JS3 Shuska type way back in 1945,
and it takes us almost ten years . . . to catch up with them. Something must
be done to lessen the lag in the development of our equipment. . .. We are
trying to make it . , . do far, far too mnuch, The resuit {5 that we are making
it far too expensive, far too difficult to vperate, far toc aifficult to maintain,
and we are also imposing impossible demands upon the logistical system in
the supply of fuel for the v ‘hicles.

Commander DELTA (Uited States)-

No, I'm not satisfied. . .. The equipment does no! have the mecharucal
relighility that we ask of it. Part of this is . .. the faull of vui uperator
personnel, who have nui been given the hind of training that permits then to
use this equipment [with] adequate freedom from breakd~wn,

Commander LIMA {Unit- States).
I am definitely net satisfied wi*h, . . either *ne M48A1l or the Md83l,
and [ think , .. they should be simplified, first and joremost, I thirk they
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should take away the range finder; tney should take away the or.zeut caliber
.50 mount, and put the ,50 out where it belongs, #~d inake {the tank] about
one fifth as heavy as it now is, and power it so it will run ‘sith the one-fifth
weight it has, and give it a better gun. Idon't think there’'s any comparison
with the new JS3 the Russians have, We are outgunned, we are outru.., and
we are out-armored, . . . We're in poor shape, and it's high time we did
something about it and got , . . Ordnance to . , '~ -.\mething about develop-
ing the tank.

Do you think the present tanks are ever- or under-enphusizing the verious technicel ond mechenicel oids?

Commander GOLF (Germany):

1 sometimes wonder if—in case of sudden war—our country, with the
mechanical features we have on our tanks, would have the time ‘o train a tank
crewmn sufficiently co thet he could fight out of an M48 tank. Maybe it would
be Letter to design a very high velocity projectile, rip out all ou. fine fire
control equipiert, put in a plain sight, and replace tubes more frequently.

Commander #OXTROT (Germany):

« + « What good is it to have a very finc piece of machinery, if ihe capa-
bility of using it is not there? . . . The whole thing is getting too cemplic.:ed.
. + « Each one of these various things {the men] can do well=singly. They can
operate the range finder; they can fire the .90; they can operate the cupcla;
they can operate the main turret; they can operate the radios; but they cannot
do all four or five or six of these things at one time,

Commander HOTEL (Germany):

Definitely, the tanks are too complicated. . . . In the field ar- in combat,
1 would use the range finder in defensive situations to range out the defensive
fires, and that’s how it's used now in our unit. I know, {rom reading the
manual, that you can't fire accurately with the range finder. Even s, the
Seventh Army still teaches it . . . and Heaven knows that if youhave t~ go into
combat you're not going to have time to train people to use it.... The
Germans have got a portable range finder in each tank platoon, and ey caun
set it up on a tripod for the unit to range with, and this would be adequate for
what we uge the range finder for.

Commander DELTA (United States):

+ « » For the most part, this complexity i8 in our equipment because the
users—us—have asked that thic equipment perform certain functions in cer-
tain ways. This puts the developing agency in the position of having to provide
for the performance of that function, . . . I do think that we need in our Army
at least one ank that is strictly stripped down to a simple model, almost [a}
szif-propelled gun, . .. I think, however, that the requirement for adr juate
logistical vehicles, improved logistical vehicles,is even greater at the present
time than the requirement for improved combat vehicles. They lack the
mobility; they lack the dependability, durability, and fireability; and the
logistical tools we now have are oxtravagantly wasteful of both manpower
and fuel. ...

Do you fesl that our present emmor tectice! concepts are adequate to meet the present strength of
the oggressor?
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Commander JULIETT {Germany):

1 think that our present tank and pla‘oon tests are good. . . . A good deal
has been said about the overwhelming superiority of the USSR in materiel
and manpower; I can’t help ¢ ling, though, that the \'SSR is confronted with
many of the same productiun a.d training problem: that we have.... We
have the defensive ability—which is good. However, .ae trained individuais or




the trained units in the face of odds can certainlv giv: o good account of them-
selves offensively, too. I think that the platoon that is tops on the delay and
fallback is all right; it certainly does ensure their ability to maneuver wher
attacked, and perhaps come back and fight another day, Nevertheless, [we
must] understand that we will have to seize the opportunities tn attack as
they appear. . . »

Commander ALFA (United States):

1 think that definitely our present armor tactical concepts are inadeguzte
to meet the present strength of the aggressor. . . . I don’t think yet there 1s
an understanding of the aggressor's armor tactics, or what the aggressor
plans to do with this armor, or what our people are going to do when con-
fronted with large, large numbers of aggressor armor on the battlefield. Some
of the German experiences are worth reading on this account, ..

Cowmmander DELTA (United States):

+ + « We teach them we won't fight superior odds head on, ihat we'll first
lure them irto killing areas. ... The enemy may blunder into these killing
are ae accdentally, but our ability . . . to seduce him into them is certainly a
questionable capability on our part, [ feel that in this era of nuclear wean~ns
that will be used in ground support [we] must have the speed and the flexibility
of shifting [our]fires so as to be able to hit the enemy where you find him. . . .

+ + « [ think that Armor is playing a game verr much like the ostrich,
It's extolling the fact that the thickness of its steel skin makes it uniquely
qualified for operations in a radiological situation. ... There is no armor
formation {to my knowledge) thai can operate effectively, certainly not for
any length of time, without also relying upon wheeled vehicl « (every ore cf
which now in the system is a thin-skinned vehicle).

+ « « We have not set up an adequate system for alternate commnnd posts.
This must be done. We have not trained or set up adegyuate systems for the
processing of CBR information. I think that Armor {s being poj:lated,
officer-wise, more and more by recent joinees from Infantry, I find tn.nt they
are changing the magnificent armor doctrine or armor thinking that we devel-
oped during World War II of a headquarters-in-the-saddle type of operation,
.+ + We are slowing it down to a snail's pace. ... We've got to get this spirit
of mobility, fast action, speed back in the minds of our commanders, and get
out there and learn how to whip this type vnit around a battlefield.

Are you giving, or have you given, any specific field training on how to mest and cope with o possible
aggressor ottack? Do youfeel your intelligence information obout the aggressor is sufficient to meet
your needs?

Commander GOLF (Germany):

We are giving specific training on how to meet and cope with possible
aggressor attacks, ldo feel, however, that there's one area we should have
more information on, and that’s the intelligence end of it: present aggressor's
strength, his equipment, his disposition and tuctics. ...

Interviewer: Do you feel that the members of your organization are com-
petent to recognize al a glance the various tynes of aggressor armor?

Commander GOLF: Yes, I feel that they are., We have done that through
models, through posters, and training films, I feel that they would have no
difficulty in recognizing enemy armor,

Interviewer: Do you feel that you have sufficient knowledge of the .rgan-
ization and method of employment of any future aggressor?

Commander GOLF: [ feel that I personally am quite well informed as to
the aggressor's organization 2nd his tactics, However , . . I feel that [such
information] should {lov down to us, with everyi.ody making a special point of
trying to stay abreas. of i....Some individial might not think of if, and
consequently his unit could be hurt, just becz.sc he was not aware of the
current v ggressor doctriune, equipment, and tactics,
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Commander JULIETT (Germany):

Yes, I believe we have. We have emphasized here .. such things as
camouflage, to ensure that we are not discovered before we have to move,
that we operate with the idea of delivering a counterattack or attack, and to
move in an aggressive manner, . . . We do » considerable amount of tiamning
on the employment of ambush. . . .

Interviewer: Do you give any training onhow to beat off superior numbers®

Commander JULIETT: Yes, we definitely do. This is a primary trainir:-
factor which has been b zht up by the Asgsistant Division Commander, spe -
cifically . . . that the .f, perhaps, beiag able to inflict maximum loss in
the well-executed delaying type operation might well be the initial phase of
wartime engagement.

Interviewer: Do you include any training involving the use of
atomic weapons?

Commander JULIETT: Yes, we do. We have the units of the Pentomic
Diviaion in any atomic play, and this has figured very heavily in our tactical
training. . . We are very definitely well indoctrinated on that,

Whot do you feel is your unit's primary weckness in the orea of tactics?

Are
you

Commander GOLF (Germany):,

Our biggest weakness in tactics would perhaps be in night operations.
+ ++» We do operate effectively at night , . . but the men, I feel, don't have the
confidence they should have in their ability to fight at night. And the only way
you can acquire that, of course, is to train and train and train ‘' night until
you are certain you can fight as efficiently at night as you can du 17, the day-
light hours. They should all realize that the darkness is their friend, and not
their foe, and be confident of that.

there any porticuler or peculiar preblems relating to communications or command and contrel wi.ich
feel call for commend action or research, or both?

Commander DELTA (United States)"

+ + » We have these [problems] in large measure. At the present time,
the conventional way of setting up an armor battalion headquarters in the
field—when the armor ba:talion has . . . the M59 personne! carrier—is to back
at least two M59's back to back, separate them by whatever distance might be
required, connect them with cables or rope, and string a tarp over the top,
Then we move all the guts out of the command post out into this unarmored,
canvas-covered area in between, and attempt our operations from it.

+ » « We have got to have a command vehicle where all command {f actions
that pertain to the internal functioning within the CP are carried out entirely
within this vehicle. This vehicle has gu. t0 have built-.ns; it's got to have
places to put things; 1it's got to have adequate communication, .. . We'll be
still further nandicapped when we get the new light carciers, . . . Il should not
be necessary upon moving into an area that anything be dismounted from the
vehicle and put outside, Command operations should take place from within
that vehicle; in the event she'lfire falls in this area, the only thing you have to
do is drive away. . . . This vehicle |[should] be tracked for the sake of mobil-
ity (and} also amphibious, to the extent that it would be able to cross interinrr
water obstacles,

.+« [ feel that if we can perfect this CP—and its tactical operations in
the field—it'= almost the equivalent of providing another company or two to
the battalion. Theo same thing needs to be done at thc regiment, because if
confusion reigns tliere,cer' nly the accomplishmer s of thie tactical elements
cannot be high. Ithink that ... the inability of the Germans during World
War Il to move their command posts and keep cogt. zant of the situation, 1
one of the . ., mears by which we were able to wir.. them out as enemies.




« + « The same thing is going to happen to us upon the nu:..ecr battlefield,
unless we knuckle down and do something ahnnt i,

Commander ALFA (United States):

« + « Every unit with which ! am acquainted is inadequately prepared to
meet the problem of aggressor jamming. Aggressor has a great deal of expe-
rience in the jamming of communication” snd 11l ink we are being trained to
a tremendous overreliance on our signal comn:. .ications, which are greatiy
susceptible to jamming, .. .

«+ + + [Algo the] over-supervision that crept upon us is also present
this, because the army of the future ir going to call for an officer who is
capable of . . . commanding communications which are very amenable to over-
supervision and detailed directions from several echelons above him . . . who
muat be psychologically able to live in this atmosphere [and ye!! is supnosed,
on the atomic battlefield—when suddenly all communications are knocked out-
to have wild initiative. ., .If he's the kind of officer who has the kind of
initiative that we want on the atomic battlefield, he 11 going to chafe under the
restirictions of over-smupervision that are made peossible by our present
commu=i.ations. , . « And likewise, the officer who can live under .he over-
supervision . . . is a man who is going to be frozen into immobility when the
communications fail. . . .

Is there enything in the way ef tralning litereture, training aids or devices, which you feel is greatly
needed by the field units?

Commonder DELTA (United States):

Training literature, I think, is very, very good at the pr. -t time. . ..
The main thing we need to do is show our people how to use th. inlexes. . ..
1 find that almost all of the officers and noncom:issioned officers that come
to my organizaticn don’t know how to enter the Army family of fiterature;
they don’t know what the index is. I strongly suspect that it should v-ase to
be a DA Pamphlet and should be called “Index to . rmy Literature.”

So far as training aids and devices are concerned, 1 feel that we ure
missing the boat. I think that we should have certain training aids that are
fun to use , . . I think it is within our capabilities, and reasonably economi-
cally 8o, to provide some sort of tank turret trainer in armor company day
rooms. A man needs to learn this tank turret manipulation even as a man
needs to learn to play the violin, It takes hundreds and hundreds of hours of
practice to really get it down to a fine point. I think we'd be amazed at the
amount of free training time we could pick up if we would provide devices of
this type—almost penny arcade machines, if you will—in our day rooms.

Whot is your biggest eperatienal difficulty in succossfully comploting o tocticel sxercise or any type of
tecticel treining?

Commander CHARLIE (Germany):

+ » « Maintenance—riot s> much at the present timne; we are so far from a
training area, and the battalion commander has so many prerogatives that he
is not permitted to exercise . . . that we can therefore allow sufficient time
for maintenarice over here. .., .

« « » Tank Gunnery-our problem [is that] we cannot execute or conduct
any te' ¥ gunnery in this location, We must go to a major training area. This
.60-caliber stuft has helped an awful lot, but it's not the real McCoy. We
have to go out and fire these big guns occasionally. [ don’'t know when we will
be able to iire them again, . ..

. + » Range space—once again we need room. I don't see how we're ever
guing to do it over here. .i1ouzh, As a matter of ‘act, I ook for the day when
we will have considerubly less than we have at th: present time. ., . It weuld
be awfully nice if somebody would develop some sort of a device thet would




approximate 90-mm gunnery . . . something along the :iiiitery puffboard type
operations of our old burst-on-target situation that we had busck in the States.

« « « Tactical training areas—there’s the same situation there. We are
probably far more fortunate than some units in that we can at least ge* out and
exercise one and possibly two companies, but that is about as far as we can go
with what we have.

« « » Personnel—for Heaven’s sake, will somewody, some place, begin to
realize that we cannot have people in a combat organization who cannot get
out in the field with that organization and operate with the organization!

With regerd te either treining or actvel fisld eperetions, do you have eny difficvities or probloms in sny
aree net previsusly mentioned?
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Commander DELTA (United States):

1 would like to mention the field of maintenance, which I think the Army
ie deaf-mute on, We are attempting to solve our maintenance prov.ems by
establishinge « special course in preventive maintenance, to which w» will
send seniur armor officers, that is, lieutenant colonels and colonels, The
goal is apparently to impress such persoanel with the importance of main-
tcnance. There are few of us, who have had occasion to operate & unit ... the
field, who have not immediately become impressed with the importance of
maintenance as we have seen more and more of our command falling by the
wayside. . . . What we need to do is teach junior officers how to do mainte-
nance, It is my personal recomr endation that every second ijeutenant who
is to be assign. . .o Armor for two years or more go to a school, the Armor
School, for a course of instruction in vehicular and automotive .« weapons
maintenance that would last not less than 100 days. . . . I can se. very little
use in my tank platoon leaders’ receiving such splendid trzining or how to
jump out of an airplane, or how to be rangers, when they don’t kiucw vhether
you pour water, oil, or gasoline in a particular rheostat cn a tank.

Commander GOLF (Germany):

« « « I feel that a unit with a combat mission such as ours should be kept
at 100 per cent strength at all times, . . . This unit has a great many person-
nel commitments, and thus we are below TOE strength. We are not able to
fully man our tanks. If it is necessary. .. to reduce the units stateside in
strength I think they should be reduced to fill the units that are serving here
with the NATO forces.

« + « 1 world like to make one last comment in regaerd to training back in
the States . . . packet training for our division at present. It’sbeen a practice
+ « « that the training units have a very small cadre that trains the packets.
Tuey have no maintenance personnel. The maintenance on the tanxs is per-
formed by the new personnel being trained. Just to give you an example, I
took over a tank unit at Fort Hood. It had seven operational tanks. It wasn’t
possible for the few sergeants in che company-they were not mechanics—to
maintair: these tanks. I feel that each training company should have a full
TOE complement of trained niechanics constantly with e company to main-
tain these tanks properly{for training of the replacement packets).

« « « I would like to see the company commander get the authority to
promote and demote a man. If he has that authority, a man in the company
knows that if he i3 doing a job, and there is a vacancy in the company . . . he
is going to make it. Instead, in the present system, he cau work and fight { r
a future promotion, and some man that is not even in the TOE slot and nc’ in
the unit gets the promotion. Stress on the promotion should be placed in the
combat line element. That is the area where it is the hardest to keep men,
because it is the most difficvit, . . . There are a lot »f men willing to sit in
headquarters, because it ir . . . nleasant, and [they] would do so for less pay.
But the iine element, winch is the bacihbone of the £-+y (and the reason we
have all the headquarters we do have is to suppoii and control these f:ont
line fighting elements) . . . should be the first ones rewarded for their etforts.
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Commander ALFA (Unmted States):

Frankly, were I given the personnel--werc I given adequate logistical
support, particularly in ordnance parts, so that the vehicles did not have to go
on deadline for 45 days every t:me one part was needed—and if I were given
adequate trairing areas (of which at the moment I see no indication)—then I
think I could train my unit to a satisfac* - ~‘ate [am very impressed, par-
ticularly with the senior noncommissioned ofi...rs I have taken over, ana I
wouid have 1o doubt that I could take this unit into combat, if those three
areas were straightened out. . ..

Commander NOVEMBER (Germany):

I don't think that our training and personnel procedures are geared to
what we are actually working with, . . . We shuffle personnel around as if they
had nothing more than a rifle io take care of and learn how to l'andle in com-
bat, 1 think we need to take a new look at what we have got to do and how we
ave downy it. . . . | get personnel assigned to me who have spent six or seven
years in the MP's and they say they must be retrained as tankers. In some
ingtances this is possible, in others it isn't. 1don’t think that the tacticas
unit si:would have this problem. ...

Commander TANGO (Germany):

I have one other item about which I feel very strongly. We havedone much
work in the Army, and [volumes] have been written about treating the individ-
ual as a human being, and yet within the Army—and within your own unit if
you don't wa.ch it every minute of the day—you will find human beings treated
as a bag of beans. Personnel today are still being sent off overseas, or to
other assignments within the States, on very short notice. In a unit, if you
follow good personnel procedure, you see a departing membe. o', honor him
if appropriate, and in any event you shake his hand and thank h.m for a job
well done. However, when he leoves . ., he then is processed back to some
nebulous separation point. Ihave had many comments from pecple who've
gone through this process. None of them have been complimeatary The
greatest days in a man’'s Army career are those days when he is with a uait,
and you can ask any veteran anywhere, and he will verify this statemenrt,
.Therefnra it geeme to me that we must come to some sort of system within
the Army whereby a man, when first inducted, is identified with the unit, and
throughout his career, remains identified with the unit. We have too many
“odd-bobs” floating through this man’s Army in jobs which are not supervised.
administrative-type jobs—which are necessary, I realize—but yet it seems
that once a person is assigned to these jobs . . . he forgets the basic fact that
he is a soldier. And only by stressing thisbasic fact will we build up the stam-
ina [and! the frame of mind necessary to fight and beat our probable enemy.
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Appendix C (V)

ADDITIONAL DATA FROM THE INTERVIEWS

Table C-.

De you ever give the tenk commander o chance te act es piatoen sergeent or the platoon
sergeent as plateon leadsr for purposes of training?

Combat Ready CONUS Percentage

(N =28) (N=17) Total of All U.ite
Yesn 23 13 36 90.0
No 0 4 4 10.0
Total 23 17 40 100.0

Do you think t4is 13 @ good training ideo?
Yes 23 16 39 97.8
No 0 1 1 25
Total 23 17 40 100.0
Table C-2

Do you have eny fermal focilities or techniques for measuring the pregres: -« new
replecement following his assignment te your unit?

Combat Read; CONUS Porcentage
(N=29) (N=17) Total of Ah Vaits
Yes 0 1 1 2.5
No 23 16 39 97.5
Total 23 17 40 100.0
Table C-3

Do you feel that the average crewmen in your unit cen take ever ether crewmens’ jebs and
perform satisfactorily—i.e., are they interchengsable?

Combat Ready CONUS Percentage

(N=23%) (N=17) Total of All Units
Yes 5 3 8 20.0
Most crewmen can do this 1 0 1 2.5
Some crewmen van do this 1 12 25 57.5
No 6 2 8 20.0
Total 23 17 40 100.0

it has fraquently been suggested that all tank crewmen should be trained as specialists
at one crew position, and only familiarized with other crew jobs. Do you think this
should be done?

Yes 0 0 0 0
Yes, but . . . 1 2 3 7.5
No o 15 37 92.5

Total 23 17 40 100.¢




CONFIDENTIAL
Modified Handling Auuicrized

Table C-4

Do you give your junior commanders a fairly free hand ia the condu=t of their missions
ond their training?

Combat Ready CONUS Percentage
(N =23) o Total of All Units
Yes 20 16 36 90.0
No 3 1 4 10.(.
Total 23 17 40 100.0
Table C-5

Do you ihink the present tanks are over- or underemphasizing the various technice! and
mechanicai aids?

Combat Ready LONUS Percentags
(N=23) (N:=17) Total of Al! Units
Ovetemphasizing 22 16 38 95.0
Underemphasizing 0 0 0 0.0
Just right 1 1 2 5.0
Total 23 1" 40 100.0
Table C-6

Have you recaived any specisl instiuctions and bove you deveioped any procedures for
integrating new and special weapons into your orgenization?

Combat Ready CONUS Percentage
(N=23) (N=17) Total of All Units
Yes 0 2 2 5.0
No 23 15 38 95.0
Total 23 17 40 100.0
CONFIDENTIAL

Modified Handling Authorized
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